Ware County
Board of Commissioners

Work Session Agenda

MONDAY, JUNE 8, 2026, AT 3:30 PM

305 OAK STREET, SUITE 201, WAYCROSS, GEORGIA 31501
1. Call to Order
2. Roll Call
3. Invocation & Pledge of Allegiance
4. Guest Speaker: Biff Lee (West Church Street)
5. Employee of the Month: Chris Ausburn, Waycross-Ware County Airport
6. Agenda Items:

A. Authorize Chairman to sign QuitClaim Deed that deeds property from Ware County to
Waresboro Baptist Church. (Roscoe Mixon Road ROW).

Approve FY 2025 SAP Contract with NPR South, LLC for Road Restriping

Approve 2026 LMIG Contract
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Approve Meals on Wheels Contract - Senior Citizen Center
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Replace Window Tint - Waycross - Ware County Airport
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Ware County EMA - Purchase Polaris Ranger 1000 Crew

Ware County EMA - Purchase Goose Neck Trailer
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Waycross - Ware County Planning Commission Appointments Posts 3 and 6

Bulk Item Collection

J.  Appointment to Land Bank Authority
7. Manager Comments
8. Commission Comments

9. Adjourn

POLICY OF NON-DISCRIMINATION ON THE BASIS OF DISABILITY IN COUNTY SERVICES
WARE COUNTY GOVERNMENT DOES NOT DISCRIMINATE AGAINST QUALIFIED INDIVIDUALS WITH DISABILITIES OR EXCLUDE THEM FROM PARTICIPATING IN OR RECEIVING BENEFITS OF ITS
SERVICES, PROGRAMS, OR ACTIVITIES, BASED ON DISABILITY. THE WARE COUNTY GOVERNMENT'S COUNTY CLERK AND ADA COORDINATOR IS DESIGNATED TO COORDINATE THE COUNTY'S
COMPLIANCE WITH PART 35 OF THE DEPARTMENT OF JUSTICE REGULATIONS REGARDING THE AMERICANS WITH DISABILITIES ACT. TO REQUEST INFORMATION PLEASE VISIT 305 OAK STREET,
SUITE 227, WAYCROSS, GEORGIA 31501, PHONE NUMBER (912) 287-4300, FOR INFORMATION ABOUT ACCESS FOR PERSONS WITH DISABILITIES TO COUNTY SERVICES, PROGRAMS AND ACTIVITIES,
OR TO DISCUSS A GRIEVANCE REGARDING AN IMPEDIMENT TO SUCH ACCESS.




