Ware County
Board of Commissioners

Regular Meeting Agenda

MONDAY, OCTOBER 12, 2026, AT 5:00 PM
305 OAK STREET, SUITE 201, WAYCROSS, GEORGIA 31501

Call to Order
Roll Call

Approval of Agenda

> wh o=

Approval of Minutes

e September 14, 2026: Public Hearing, Work Session, & Regular Meeting

b

Guest Speaker (For Items Not on the Agenda)
6. Agenda Items:

A. Appointment to the Waycross - Ware I.  Approve Contract with Southern Georgia
County Development Authority Board Regional Commission for the Preparation
Seat 1 of the Hazard Mitigation Plan Update

B. Approve EMS Maintenance Contract for J.  Rezoning: Parcels 051C06 007 and 051C06
Additional Stryker Equipment 011 from R-75 Residential to C-3 General

C. Approve Contract with Thrift Brothers, LLC Commercial.
for Road Paving K. Rezoning: 3190 Smith Drive from LI

D. Discuss Road Improvement in Gilchrist Limited Industrial to Gl General Industrial

Park Community - TIA2 with Conditional Use for Transfer Station

E. Approve Resolution Increasing Monthly L. Ware County Zoning Resolution Text

Credit Limits for Ameris Bank. Amendment: Amend Article XI and XlI Sign

Requirement for Public Hearing Notices
F. Approve Alcohol License for Save-A-Stop

Store M. Ware County Subdivision Regulations

Amendment: Amend Chapter 67 Section
G. Approve Contract with Ryland I (H)
Environmental for Trash Collection

N. Ware County Subdivision Regulations
H. MOU Approving Dr. Clay Lee as the

Amendment: Amend Chapter 67 Section V
Medical Director for Ware County EMS

(E) Lots
7. Manager's Comments 9. Adjourn

8. Commission Comments

POLICY OF NON-DISCRIMINATION ON THE BASIS OF DISABILITY IN COUNTY SERVICES
WARE COUNTY GOVERNMENT DOES NOT DISCRIMINATE AGAINST QUALIFIED INDIVIDUALS WITH DISABILITIES OR EXCLUDE THEM FROM PARTICIPATING IN OR RECEIVING BENEFITS OF ITS
SERVICES, PROGRAMS, OR ACTIVITIES, BASED ON DISABILITY. THE WARE COUNTY GOVERNMENT'S COUNTY CLERK AND ADA COORDINATOR IS DESIGNATED TO COORDINATE THE COUNTY'S
COMPLIANCE WITH PART 35 OF THE DEPARTMENT OF JUSTICE REGULATIONS REGARDING THE AMERICANS WITH DISABILITIES ACT. TO REQUEST INFORMATION PLEASE VISIT 305 OAK STREET,
SUITE 227, WAYCROSS, GEORGIA 31501, PHONE NUMBER (912) 287-4300, FOR INFORMATION ABOUT ACCESS FOR PERSONS WITH DISABILITIES TO COUNTY SERVICES, PROGRAMS AND ACTIVITIES,
OR TO DISCUSS A GRIEVANCE REGARDING AN IMPEDIMENT TO SUCH ACCESS.




