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M2 Agreement Status
‘All Variations’





Embedded variables - are indicated in red non-bold
Referenced Objects - are indicated in blue bold
Defined Terms - are black non-bold with all words that are part of the term capitalised
Clause Variations - If a clause has variations, the clause number will be consistent but different variations are indicated by a highlighted letter A/B/C etc.  A comment has been added to the first instance of the clause number with an explanation of the conditions for inclusion.  Only a single variation of the clause will be included in a CBAA instance.  
Optional and Conditional Clauses – Optional and Conditional Clauses are shown in darkest grey
They are not mandatory and will only be present in some CBAA instances.  A comment will be added to the clause number with an explanation of the conditions for inclusion.



Module 2 – Agreement Status

Module 2 - Synopsis

This module details the period of this Agreement and its validity with regards to the Coverholder and Insurers acceptance of its original and amended (as applicable) provisions.

For details relating to the requirements for amendments to this Agreement, refer to Module 3 – Amendments to this Agreement.

Agreement Period
2.1	This Agreement commences at <00:00[endnoteRef:1]> hours, <Local Standard Time at the address of the Coverholder[endnoteRef:2]> on <10 January 2026[endnoteRef:3]>.  This is the original inception date of the Agreement.	Comment by Diane Gillett: Guidance - starter for 10

The time is to be shown in 24 hour clock format HH:MM.

Use 00:00 for the start of a day and 24:00 for the end of the day.
Commencement at midnight: "00:00 hours on [date]" — this marks the first moment of that date.
Expiry at midnight: "24:00 hours on [date]" — this marks the last moment of that date (equivalent to 00:00 on the following day, but avoids ambiguity about which day the contract ends).

This approach is standard in legal and insurance drafting because it eliminates the "midnight confusion" — whether midnight belongs to the day ending or the day beginning. [1:  Agreement Commencement Time:
User to insert – using 24-hour clock format with a colon between digits (for example 00:00, 00:01, 16:00 etc…).
]  [2:  Time Zone:
User to insert

Can we standardise a drop down to include:

Any time zone
Local Standard Time at the address of the Coverholder
Greenwich Mean Time
Is there a formal list of zones that CBAA can access to build a drop-down pick list?

These are examples pulled from a variety of current BAAs.

Guidance – where CHs are located across more than 1 time zone it is recommended that “any time zone” option is selected.
]  [3:  Agreement Commencement Date:
User to insert – format to be DD Month Year (for example 01 January 2026) 

Select from CBAA e-calendar?
] 


2.2A	This Agreement ends at <24:00[endnoteRef:4]> hours, <Local Standard Time at the address of the Coverholder[endnoteRef:5]> on <09 January 2027[endnoteRef:6]>, unless terminated earlier, in accordance with Module 12 – Termination, Automatic Suspension and Non-renewal, when the end of this Agreement will be the time and date on which this Agreement is terminated.	Comment by Diane Gillett: Variation -

Option A is for fixed term CBAAs.
Option B is for continuous CBAAs. [4:  Agreement End Time:
User to insert – using 24-hour clock format with a colon between digits (for example 00:00, 00:01, 16:00 etc…).
]  [5:  Time Zone:
User to insert

Can we standardise a drop down to include:

Any time zone
Local Standard Time at the address of the Coverholder
Greenwich Mean Time
Is there a formal list of zones that CBAA can access to build a drop-down pick list?

These are examples pulled from a variety of current BAAs.

Guidance – where CHs are located across more than 1 time zone it is recommended that “any time zone” option is selected.
]  [6:  Agreement End Date:
User to insert – format to be DD Month Year (for example 01 January 2026).

Select from CBAA e-calendar?
] 


2.2A.1	When this Agreement ends, it continues to be subject to any terms which survive expiry or termination of this Agreement, detailed in Survivorship.	Comment by Diane Gillett: Link to Module # once decided.

2.2A.2	This Agreement will not automatically renew.

2.2B	This Agreement will continue unless and until it is terminated in accordance with Module 12 – Termination and Automatic Suspension, when the end of this Agreement will be the time and date on which this Agreement is terminated.

2.2B.1	When this Agreement ends, it continues to be subject to any terms which survive termination of this Agreement, detailed in Survivorship.	Comment by Diane Gillett: Link to Module # once decided.

Insurer and Coverholder Acceptance of this Original Agreement	Comment by Carla Wise: Once the Agreement is accepted this section will stand, for the life of the Agreement.

Once a first amendment is made there will also be an additional component for acceptance of amendments/the new version of the Agreement. 
2.3A	On <15 December 2025[endnoteRef:7]>, the Insurer confirmed agreement and acceptance of the terms and conditions of this Agreement, as per the Insurer Capacity Table.	Comment by Diane Gillett: Variation

A - Single Insurer Participating.
B - Multiple Participating Insurers. [7:  Insurer acceptance of original Agreement terms – single Insurer option:
Digital CBAA - Date of Insurer’s signature will pull from the Agreement digital signature process.

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the Insurer signs / stamps the original Agreement.
] 


2.3B	By <29 December 2025[endnoteRef:8]>, all Insurers confirmed agreement and acceptance of the terms and conditions of this Agreement, as per the Insurer Capacity Table. [8:  Insurers’ acceptance of original Agreement terms – Multiple Participating Insurers option:
Digital CBAA - Date of Insurers’ signatures will pull from the Agreement digital signature process.

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the last Participating Insurer signs / stamps the original Agreement.
] 


2.4A	On <30 December 2025[endnoteRef:9]>, the Coverholder confirmed agreement and acceptance of the terms and conditions of this Agreement, as per the Coverholder Signature Block.	Comment by Diane Gillett: Variation

A - for CBAAs with a single CH legal entity
B- for CBAAs with more than one CH legal entity [9:  Coverholder acceptance of original Agreement terms – single CH option:
Digital CBAA - Date of Coverholder’s signature will pull from the Agreement digital signature process. 

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the CH legal entity representative signs the original Agreement.
] 


2.4B	By <30 December 2025[endnoteRef:10]>, all Coverholders confirmed agreement and acceptance of the terms and conditions of this Agreement, as per the Coverholder Signature Block. [10:  Coverholder acceptance of original Agreement terms – Multiple CHs option:
Digital CBAA - Date of Coverholders’ signatures will pull from the Agreement digital signature process. 

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the CH legal entity representative, of the last CH to sign, signs the original Agreement.
] 


2.5A	This Agreement will take effect only when both the Insurers and Coverholder have confirmed their agreement and acceptance of the terms and conditions of this Agreement.	Comment by Diane Gillett: Variation -

A - Single CH Agreement
B - Multi CH Agreement

2.5B	This Agreement will take effect only when the Insurers and all Coverholders have confirmed their agreement and acceptance of the terms and conditions of this Agreement.

Insurer and Coverholder Acceptance of Agreement Amendments	Comment by Carla Wise: Conditional

This section will not be present until the Agreement is subject to its first amendment.

This section will update to reflect each amended version, but will show only acceptance of the latest version of the Agreement, past versions and an audit trail of amendments will be shown in the M3 Agreement Amendment Summary.
2.6A	On <15 February 2026[endnoteRef:11]>, the Insurer confirmed agreement and acceptance of the amended terms and conditions of this Agreement (version <XXXXX[endnoteRef:12]>), as per the Insurer Capacity Table.	Comment by Diane Gillett: Variation

A - Single Insurer Participating.
B - Multiple Participating Insurers. [11:  Insurer acceptance of Agreement Amendment terms – single Insurer option:
Digital CBAA - Date of Insurer’s signature will pull from the Agreement digital signature process.

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the Insurer signs / stamps the amended Agreement (version XXX).
]  [12:  Amended Agreement Version Reference:
TBC on how this will work.

End note applicable to all instances where the Amended Agreement Version Number / reference is noted.
] 


2.6B	By <15 February 2026[endnoteRef:13]>, all applicable Insurers confirmed agreement and acceptance of the amended terms and conditions of this Agreement (version <XXXXX>), as per the Insurer Capacity Table.	Comment by Diane Gillett: Not all participating insurers will necessarily be an agreement party to all amendments.

Those needed to agree changes will be reflected in the Insurer Capacity Table. [13:  Insurers’ acceptance of Agreement Amendment terms – Multiple Participating Insurers option:
Digital CBAA - Date of Insurers’ signatures will pull from the Agreement digital signature process.

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the last Participating Insurer signs / stamps the amended Agreement (version XXX).
] 


2.7A	On <16 February 2026[endnoteRef:14]>, the Coverholder confirmed agreement and acceptance of the amended terms and conditions of this Agreement (version <XXXXX>), as per the Coverholder Signature Block.	Comment by Diane Gillett: Variation

A - for CBAAs with a single CH legal entity
B- for CBAAs with more than one CH legal entity [14:  Coverholder acceptance of Agreement Amendment terms – single CH option:
Digital CBAA - Date of Coverholder’s signature will pull from the Agreement digital signature process. 

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the CH legal entity representative signs the amended Agreement (version XXX).
] 


2.7B	By <16 February 2026[endnoteRef:15]>, all applicable Coverholders confirmed agreement and acceptance of the amended terms and conditions of this Agreement (version <XXXXX>), as per the Coverholder Signature Block.	Comment by Carla Wise: ‘Applicable’ used to allow for certain amendments where multiple CHs on CBAA but amendment does not affect all of them. Only those it affects may need to agree it. [15:  Coverholder acceptance of Agreement Amendment terms – Multiple CHs option:
Digital CBAA - Date of Coverholders’ signatures will pull from the Agreement digital signature process. 

For analogue versions of CBAA - User to insert – format to be DD Month Year (for example 01 January 2026).

This is the date that the CH legal entity representative, of the last CH to sign, signs the amended Agreement (version XXX).
] 


2.8A	This amended Agreement (version <XXXXX>) will take effect only when both the applicable Insurers and Coverholder have confirmed their agreement and acceptance of the terms and conditions of this amended Agreement.	Comment by Diane Gillett: Variation -

A - Single CH Agreement
B - Multi CH Agreement

2.8B	This amended Agreement (version <XXXXX>) will take effect only when the applicable Insurers and all applicable Coverholders have confirmed their agreement and acceptance of the terms and conditions of this amended Agreement.


Lloyd’s Annual Transfer Process	Comment by Diane Gillett: Definition & Guidance

Lloyd’s Annual Transfer Process

The Annual Transfer is the yearly transfer of this Agreement's burden and benefit in respect of the Lloyd’s Insurers, from one underwriting Year of Account’s (YoA) Insurers to the next to ensure that the allocation of premiums and claims are appropriately aligned to the correct YoA.

Lloyd’s underwriting syndicates (Lloyd’s Insurers) operate on an annual underwriting YoA and all Binding Authority Agreements (other than annual agreements) must align with these Lloyd’s annual venture requirements. 

This means that the benefit and burden of the Agreement are automatically transferred each year from the outgoing Lloyd’s Insurers of the current (or initial) YoA to the incoming Lloyd’s Insurers of the following YoA.

Guidance is available on lloyds.com

Continuous contracts 	Comment by Diane Gillett: Conditional

Lloyd’s Annual Transfer Section will only apply to Continuous (no fixed period) and Fixed Term (fixed period >3 year) CBAAs where any Lloyd’s (but N/A to LIC) capacity used (even where Lloyd’s are not leading the CBAA).

For CBAAs where the period is >1 year but < 3 years the user has the choice - depending on how they wish to allocate premiums.	Comment by Diane Gillett: Pending feedback from IUA if similar needed in Company market - likely to be no.
2.9A	The Coverholder acknowledges that each Lloyd’s Insurer is an annual venture and is comprised of one or more underwriting members. Although commonly each Lloyd’s Insurer will be reconstituted in the immediately following underwriting year of account, in some cases that will not happen. The Lloyd’s Insurers and the Coverholder agree that where possible, and unless this Agreement has been terminated, at the option of each Lloyd’s Insurer, the benefit (and burden) of the provisions of this Agreement, so far as concerns that Lloyd’s Insurer, should be transferred as and from 1 January of each year following its inception (the Transfer Date) to the underwriting members of that Lloyd’s Insurer in the immediately following year of account (the Incoming Underwriting Members) and for that purpose each Lloyd’s Insurer and the Coverholder agree as follows:	Comment by Diane Gillett: Variation - user to select

Option A = For calendar year transfer basis
Option B = For anniversary transfer basis.	Comment by Diane Gillett: Guidance

Whichever option is selected, the transfer date MUST stay consistent year-on-year throughout the life of the Agreement.

Calendar Year Based Transfer
The transfer will occur on the 01 January each year after the initial inception of the CBAA.

If the CBAA begins mid-year, the first Year of Account will be less than 12 months.

This approach allows for simpler long-term allocation of premiums and claims in line with calendar years.

This option must be selected for any CBAA where Consortium and Coverholder (C&C) numbers or Consortium stamps are involved.

Anniversary-Based Transfer
In certain situations, transferring on the anniversary of the initial CBAA inception date may be more appropriate.

This option is only viable where there are no Consortium and Coverholder (C&C) numbers or Consortium stamps involved.

If the Agreement is on the “anniversary basis” the selected Transfer Date will have to be the same date for all sections, regardless of when they are added to the CBAA. It will follow the inception date of the Agreement itself and not the attaching sections.	Comment by Diane Gillett: Lloyd’s Insurer - to be picked up within the overall definition of Insurer and must reference the syndicate and the underwriting members.

@Matthew Logue - can you add this to the Definitions spreadsheet and dig out the latest “Insurer definition email” we have shared with Ray, so we can re-review.  Thanks.

2.9B	The Coverholder acknowledges that each Lloyd’s Insurer is an annual venture and is comprised of one or more underwriting members. Although commonly each Lloyd’s Insurer will be reconstituted in the immediately following underwriting year of account, in some cases that will not happen. The Lloyd’s Insurers and the Coverholder agree that where possible, and unless this Agreement has been terminated, at the option of each Lloyd’s Insurer, the benefit (and burden) of the provisions of this Agreement, so far as concerns that Lloyd’s Insurer, should be transferred on an anniversary basis each <10 January[endnoteRef:16]> of each year following its inception (the Transfer Date) to the underwriting members of that Lloyd’s Insurer in the immediately following year of account (the Incoming Underwriting Members) and for that purpose each Lloyd’s Insurer and the Coverholder agree as follows: [16:  Lloyd’s Annual Transfer Anniversary Date:
User to insert – format to be DD Month (for example 01 January) OR automatically populate with date from clause 2.1 but only DD Month format (ie no year) TBC

This is the anniversary date of the initial commencement date of the Agreement. 
] 


2.9.1	If this Agreement has not been terminated, then with effect from each Transfer Date:

2.9.1.1	The Lloyd’s Insurers and the Coverholder agree that the appointment of the Coverholder under this Agreement shall take effect for all purposes as an appointment by the Incoming Underwriting Members in place of the underwriting members of Lloyd’s for the Lloyd’s Insurers immediately prior to the Transfer Date (the Outgoing Underwriting Members).

2.9.1.2	Policies falling within the scope of this Agreement and bound by the Coverholder on or following each Transfer Date shall be underwritten by the Incoming Underwriting Members and not by the Outgoing Underwriting Members.

2.9.1.3	The individual proportions of the Incoming Underwriting Members of each Lloyd’s Insurer shall be the same as the individual proportions of the Outgoing Underwriting Members for the same Lloyd’s Insurer.

2.9.1.4	The Incoming Underwriting Members shall assume and be bound by and be subject to the terms and conditions of this Agreement and shall have and be entitled to exercise all powers, authorities and discretions conferred in this Agreement in relation to the period as and from each Transfer Date as if the Incoming Underwriting Members had been a party to this Agreement as from the inception of this Agreement, and for these purposes “Lloyd’s Insurers” in this Agreement shall be interpreted so as to refer to the Incoming Underwriting Members.

2.9.1.5	The Incoming Underwriting Members shall have no liability for the period before the applicable Transfer Date.

2.9.1.6	The Outgoing Underwriting Members shall remain bound by and subject to the terms and conditions of this Agreement, and shall have and be entitled to exercise all powers, authorities and discretions conferred in this Agreement, in relation to the period prior to the applicable Transfer Date but shall not be responsible for the performance of this Agreement as and from that Transfer Date.

2.9.1.7	The Outgoing Underwriting Members in each year shall be responsible for obtaining the Incoming Underwriting Members’ agreement to the transfer of the benefit and burden of this Agreement to the Incoming Underwriting Members in place of the Outgoing Underwriting Members as and from the applicable Transfer Date.

2.9.1.8	The Coverholder waives any requirement of notice of the acceptance of transfer.

2.9.1.8	The transfer may be evidenced by an amendment to this Agreement via the provisions in Module 3 – Amendments to this Agreement. The transfer will take place, and will bind the Outgoing Underwriting Members, the Incoming Underwriting Members, and the Coverholder, even if no such amendment is produced.	Comment by Diane Gillett: Guidance

There is no legal requirement to amend the CBAA to reflect the annual transfer.

However, as Insurers may update their underwriting references and / or the CBAA UMR to reflect year of account allocations, there is a provision to address this choice.

There is a correlating provision in Module 3 - Amendments to this Agreement - which addresses this, and, depending on the changes may or may not require Coverholder acceptance of the amendment.

For example, if amendment to UMR than CH must agree but if only a change to underwriting references CH need not be an agreement party.	Comment by Diane Gillett: I have not made this an optional clause but have used “may” in the drafting, to accommodate those Insurers who may wish to amend the CBAA to reflect associated changes.


Coverholder Signature Block – Original Agreement	Comment by Diane Gillett: Coverholder Execution - Guidance

Authority to Bind
This Agreement must be signed by an individual who is duly authorised to bind the relevant Coverholder legal entity, whether by virtue of office, delegation, or applicable corporate authority. 
Separate Execution by Legal Entity
Where more than one Coverholder legal entity is a party to this Agreement, each such entity shall execute this Agreement in its own name. Execution by one legal entity shall not bind any other Coverholder entity. 
Branches
For the avoidance of doubt, where a Coverholder operates through multiple branches, divisions, or offices that do not constitute separate legal entities, a single execution by the relevant legal entity shall suffice. 
Signature Blocks
Where multiple Coverholder legal entities are party to this Agreement, the signature block set out shall be replicated for each such entity and completed separately. 
Entity Identification
The full legal name of each Coverholder must be stated in the relevant signature block. Trading or business names may be included in addition but shall not replace the legal entity name. 
Electronic or handwritten signatures
Either are acceptable but ideally the CBAA, being a computable Agreement, should be e-signed.


Do we need anything further on point 6 or e-signatures?	Comment by Diane Gillett: The Original Agreement signature block(s), once completed, will remain for the entire life of the Agreement.
This Agreement is signed on behalf of the Coverholder as acceptance of the terms and conditions of this Agreement, inclusive of any annex, table or associated document referenced within this Agreement.

	

_________________________________________

	
Signed and accepted on behalf of <Name of Coverholder legal entity[endnoteRef:17]> [17:  Name of Coverholder Legal Entity:
To be pre-populated from Information in M1 Introduction etc…TBC – Check this is where the names of CH legal entities and addresses will sit.
] 


	

By <Name of Signatory[endnoteRef:18]> [18:  Name of CH signatory:
User to insert name of CH staff member signing agreement.
] 



	
In their role of <Role of Signatory[endnoteRef:19]> [19:  Role of CH signatory:
User to insert position of CH staff member signing agreement.
] 



	
On < DD Month Year[endnoteRef:20]> [20:  Date of CH signature:
User to insert date of CH signature DD Month Year format – for analogue signing.

(To be reconsidered for digital signing – as should auto-populate CBAA from digital signing process)
] 






Coverholder Signature Block – Amended Agreement (version <XXXXX>)	Comment by Diane Gillett: Coverholder Execution - Guidance

Authority to Bind
This Agreement must be signed by an individual who is duly authorised to bind the relevant Coverholder legal entity, whether by virtue of office, delegation, or applicable corporate authority. 
Separate Execution by Legal Entity
Where more than one Coverholder legal entity is a party to this Agreement, each such entity shall execute this Agreement in its own name. Execution by one legal entity shall not bind any other Coverholder entity. 
Branches
For the avoidance of doubt, where a Coverholder operates through multiple branches, divisions, or offices that do not constitute separate legal entities, a single execution by the relevant legal entity shall suffice. 
Signature Blocks
Where multiple Coverholder legal entities are party to this Agreement, the signature block set out shall be replicated for each such entity and completed separately. 
Entity Identification
The full legal name of each Coverholder must be stated in the relevant signature block. Trading or business names may be included in addition but shall not replace the legal entity name. 
Electronic or handwritten signatures
Either are acceptable but ideally the CBAA, being a computable Agreement, should be e-signed.


Do we need anything further on point 6 or e-signatures?	Comment by Diane Gillett: Conditional Text

The CH Amendment signature Block will only be included once the CBAA is first subject to an amendment.

The Amended Agreement signature block will update / be replaced for each agreed new version of the Agreement.
This amended Agreement (version <XXXXX>), with details of the amendments recorded in the Agreement Amendments Summary, is signed on behalf of the Coverholder as acceptance of the amended terms and conditions of this Agreement, inclusive of any annex, table or associated document referenced within this Agreement.

	

_________________________________________

	
Signed and accepted on behalf of <Name of Coverholder legal entity[endnoteRef:21]> [21:  Name of Coverholder Legal Entity:
To be pre-populated from Information in M1 Introduction etc…TBC – Check this is where the names of CH legal entities and addresses will sit.
] 


	

By <Name of Signatory[endnoteRef:22]> [22:  Name of CH signatory:
User to insert name of CH staff member signing agreement.
] 



	
In their role of <Role of Signatory[endnoteRef:23]> [23:  Role of CH signatory:
User to insert position of CH staff member signing agreement.
] 



	
On < DD Month Year[endnoteRef:24]> [24:  Date of CH signature:
User to insert date of CH signature DD Month Year format – for analogue signing.

(To be reconsidered for digital signing – as should auto-populate CBAA from digital signing process)
] 
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