The Cost of Ignoring

The change looks successful.
The resistance just becomes invisible.

‘Why Not’

The biggest costs of change aren’t visible at launch.

They appear months later through behaviour,

performance and culture.

The 5 Hidden Costs
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Shadow
Processes

People create
workarounds when
the change doesn’t

work for them.

LOOKS LIKE:

» Spreadsheets

i

Disengaged
Teams

People comply, but
stop caring.

LOOKS LIKE:

» Low participation

Talent Leaves
Quietly

Your best people
quietly move on.

LOOKS LIKE:
o Attrition

ABOVE THE SURFACE

" Project delivered
" Go-live achieved
«"  Training completed

BELOW THE SURFACE

& Low adoption
Workarounds

Talent loss
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Declining trust
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Leaders
Over-manage

Leaders spend more
time managing
resistance.

LOOKS LIKE:

» More meetings

Value
Leaks

Benefits never fully
materialise.

LOOKS LIKE:

» Missed targets

« Old tools « Silence in meetings » Knowledge loss » Constant updates « Delayed ROI
« Inconsistent » Reduced effort » Harder recruitment » Rework « Ongoing costs
processes
. J J J .
How it Compounds

Resistance
Ignored

@ Discover the “why not”
4 Before it becomes a business problem.

Small signs today become major business costs tomorrow.
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Future Change
Becomes Harder

Let’s uncover your hidden

barriers to change.
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