Great change happens THE CONDITIONS THAT
Wh e n peo p I e See We help you remove the MAKE CHANGE STICK

barriers to change and build MASTERY

o o
t h e m s e Ive S I n It ) the conditions for it to last. Involve people early so they

help shape the change.

THE STORIES THAT

DERAIL CHANGE MEANING

Make it clear how the

change affects people
o Fear & Rumours and why it matters.
" Hesitation spreads.

Trust erodes.

BELONGINGNESS

y Ensure everyone has
a place in the future
you’re building.

Opposing Voices
(») Division takes hold.

Momentum stalls.

Structural Blind Spots
O Rigid processes.

Gaps. Frustration.

Failure. h e When these needs are
ol B S a0 - met, people don’t just
Lost Momentum N ' N accept change.
@R, Good initiatives We combine human insight with proven ..
quietly die. | practice to turn change into lasting impact. They champion it.

From strategy ,® 'F’ oM. [] I @' ':;' M OSAIC

to capability, we Uncover the real story | Address resistance

. Engage people in
partner with you to: beneath the surface. at its source.

what matters. info@mosaicfsi.com

www.mosaicfsi.com

Build capability Sustain change
that endures. that delivers.
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