
Don’t just move data.
Build trust in the Silver layer.

When people feel heard, change moves faster, 
adoption improves, and results last. www.mosaicfsi.com

Why Most Data Projects  
Fail in the Silver Layer
Data lakes collect data. The Silver layer creates value
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This is where trust is built

What you risk without it
Inconsistent metrics

Low data trust

Rework and delays

Without a strong Silver 
layer, the Gold layer 
delivers faster reports  
on inconsistent data.

Poor decisions

Wasted investment

Limited Al impact

Most organisations underinvest here.  
But this is where real value and trust are created.


