Question
deeply.

Co-create early. Better questions.
Deliver outcomes together. Better transformation.

‘abueyo buise| pjing
]oeqpasy 03 Ua]si]

‘AJonijoe
ualsri




Types of questions
matter

Yourself The Project Team The End Users

® Whatis their experience of ~ ® What areas of work
change management? and production will
be impacted?

@ Canlsummarise what is
changing in one sentence?

® What areas of work and ©® Where they may have seen
production will be impacted? these practices in other
parts of the business?

® What other changes

. are you aware of?
® What change supportis

available to this project/org?  ® Whether they see benefit ® How does this org aim
to the practice? to communicate with

® How does this org aim its stakeholders?

to communicate with its
stakeholders?

Working with change feedback

+/ People love the
status quo

People prefer the familiar
and automatic

Cue + Response + Reward

«/ Conflicted change + Perceived risk

Misalignmentin WHY,
change process and
environment = disengaged

Align outputs with voices
from project

+ The shadows of
the past

We predict what next based on past
experiences

Acknowledge past + show new path
+ co-design future

We always scan for risks.
If there’s a potential threat
to us we shutdown

Demistify the change and
tame ambiguity with clear
‘why’ and co-created ‘how’

What is CM?

How Change
Management T
is perceived Training
Risk Training &
Management Engagement

Leadership Understanding
Coaching 5 Powe.r
ynamics
What Change
Supporting Building Change Manager.nent
Cultural Shifts Capabilities actually is

Building
Relationships




