
Relevant Case Study 
PROBIS AI Labs is the intelligence layer on top of PROBIS,
creating customer-specific AI use cases, agents, and
satellite products for financial steering of complex
construction, infrastructure, and real estate portfolios
applying intelligence to budgets, forecasts, cash flows,
procurement, change orders, invoices, risks, and
benchmarks. The key advantage is that PROBIS AI
agents can act on real cost logic instead of interpreting
isolated documents. 

A multi-billion-euro infrastructure owner managing
dozens of concurrent capital projects needed cut-off-
date commercial reports at any reference date  
structured along its own dimensions (asset, region,
funding source, project phase) without a controller
manually rebuilding the report from scratch each cycle.

Because its project and portfolio structure already lived
in PROBIS as governed, structured data, PROBIS AI Report
Builder does not need to interpret static spreadsheets
or scattered documents it queried the same real cost
logic already driving the organization's budgeting,
procurement, and invoice verification. For example a
report that previously took a controller 8 hours to
assemble now regenerates in minutes.

The result: reporting that once required a manual pull
from multiple systems now regenerates on demand, in
the exact format each steering committee already
expects refreshing automatically every time a new
invoice, budget change, or approval hits the platform.
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