
 

For:

Project managers
Full service providers
Cost consultants
Quantity Surveying
firms
Project monitors
Advisory teams
Regional and global
consultancies

Siloed project and cost data
Fragmented multi-stakeholder inputs
Inefficient budget and progress tracking
Difficulty tracking fee value and ROI to
clients 
Time lost rebuilding cost estimates from
scratch for every new RFP
Inconsistent methodology across
teams/offices 

A unified, real-time project control environment
that seamlessly integrates with Excel 
Automated reporting and invoice workflows
Monetized data benchmarking and intelligence
AI driven intelligence provides the financial
certainty VCs demand
Proactive risk identification and mitigation
Structured oversight for faster decisions with
proven record of higher ROI

Finance
For Consultants

Real-time project intelligence with
PROBIS AI for project managers
Automated project and cost control built to meet consultancy, CBS and IFRS standards. Through AI-driven cost
and performance oversight to enable real-time decisions. Used by leading project managers and controllers.

-70% Time Spent
on Reports

Our value for you:We address:

Value

Some of our clients

+20% Fee
Revenue

+30% Chance of
Winning RFP's



Highlight Projects

Relevant Case Study 

Frankfurt Airport
Frankfurt, Germany

The Stack 
Munich, Germany

PROBIS is used by leading real estate and
construction consultants such as JLL, CBRE,
Cushman & Wakefield, Drees & Sommer, and
Mailänder Consult as their dedicated
commercial control and benchmarking platform.
Each consultant operates on its own protected
database instance, using proprietary project
data as the foundation for benchmarking, cost
planning, and portfolio steering across clients,
locations, and asset classes.

G&T, a leading international cost and project
management consultancy, runs its Rolls-Royce
Paint Shop mandate in Chichester, England on
PROBIS as its dedicated commercial control and
benchmarking platform. G&T uses PROBIS by
utilizing proprietary project history as the
foundation for cost planning and progress
reporting on the mandate, benchmarking new
estimates against comparable completed
projects rather than building each one from
scratch.

The result are sharper estimates prepared faster,
immediate client-ready reporting for Rolls-Royce,
and a growing base of proprietary cost
intelligence G&T can reuse on its next mandate  
all without exposing data outside its own
instance.

The Sture
Stockholm, Sweden

Rolls-Royce Paint Shop
Goodwood, England


