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INVITATION TO NEGOTIATE 
Information Technology Oversight 

ITN#2026ITO 
 

SECTION 1: INTRODUCTION 
 

1.1 STATEMENT OF NEED 
The purpose of the Early Learning Coalition of Osceola County is to develop, implement, and 
monitor the School Readiness (SR) and Voluntary Prekindergarten Programs (VPK) to ensure 
Osceola County’s youngest citizens will receive quality, comprehensive early learning services 
appropriate to their needs, thereby assuring their readiness to enter kindergarten. 
 
The Early Learning Coalition (ELC) is issuing this Invitation to Negotiate (ITN) to solicit proposals 
from qualified firms (“Proposers”) to provide Information Technology oversight, cybersecurity 
services, and systems support. The selected Proposer will work collaboratively with an ELC-assigned 
IT staff member to enhance system performance, cybersecurity posture, operational efficiency, and 
compliance with applicable State and Federal requirements. 
 
Negotiations can happen with various companies/vendors to ensure that these are selected based 
on their areas of expertise. 
 
The Coalition issues this Invitation to Negotiate (ITN) with the explicit understanding that minor and 
major changes may be made, up to and including the option to rescind this ITN in its entirety, if 
such is in the best interest of the Coalition. 

 
1.2 DEFINITIONS  

In this ITN, capitalized terms used herein shall have the meaning ascribed thereto in Chapter 
287.057, Florida Statutes, Chapter 255.25, Florida Statute, and Section 1002, Florida Statutes.  In 
addition, Attachment K – Definitions, list terms and their specified meanings, unless expressly 
provided or unless the context otherwise requires. 
 

1.3 ELIGIBLE PROPOSERS 
All public and private corporations properly organized in accordance with State and Federal law 
and in business for at least one year may submit a Proposal for the provision of services as defined 
within this ITN. Minority operated businesses are encouraged to submit a Proposal.  
 

No Proposer will be considered if:  
1) The Proposer has been convicted of a public entity crime, or has been placed on the 

convicted vendor list or has been placed on the discriminatory vendor list pursuant to 
Section 287.134, F.S. 

2) The Proposer has been debarred or suspended or otherwise determined to be ineligible to 
receive federal and/or state funds by an action of any governmental agency. 

3) The Proposer’s previous agreement(s) with the Coalition or any other State of Florida or state 
affiliated agency including other Early Learning Coalitions have been terminated for cause. 

4) The Proposer has not complied with an official order to repay disallowed costs incurred 
during its conduct of programs or services. 

5) For any cause for which the Proposer is determined non-responsive or non-responsible. 
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1.4 AUTHORITIES 
This ITN is issued in compliance with the following programmatic authority: 

1) Authority for the Florida Office of Early Learning and for the local School Readiness 
Coalitions is provided in Part VI of Chapter 1002, F.S. 

2) Authority for the Voluntary Pre-Kindergarten Education Program is provided in Part V of 
Chapter 1002, F.S. 

3) Authority for Procurement of Personal Property and Services is provided in the Coalition’s 
Grant Agreement with OEL and Chapters 255 and 287, F.S. 
 

1.5 FURTHER CONDITIONS 
It is essential to the administration, coordination, availability, and delivery of School Readiness and 
VPK services that the Proposer be impartial in all matters.  Therefore, the Coalition reserves the 
right to reject a Proposal where there will be a continuing or frequently recurring conflict between 
the Proposer’s private interests and the performance of the Proposer’s duties in the public’s 
interest. The Coalition reserves the right to evaluate any disclosed conflict of interest and to 
determine, in its reasonable discretion, whether such conflict is material.  The Coalition may permit 
participation where a conflict is determined to be non-material or where adequate mitigation 
measures are implemented to ensure the Proposer’s independence and objectivity. Any such 
determination shall be documented in writing. Notwithstanding the foregoing, the Coalition shall 
disqualify any Proposer where a conflict of interest is determined to be material and not capable 
of adequate mitigation. 
 
This ITN does not commit or obligate the Coalition to award an agreement, to commit any funds 
identified in this ITN document, to pay any costs incurred in the preparation or presentation of a 
Proposal to this ITN, to pay for any costs incurred in advance of the execution of an agreement.  
 
Payment for the provision of services from any agreement award resulting from this ITN is 
contingent upon an annual appropriation by the State of Florida Legislature and availability of any 
and all applicable federal funds. 
 
The Coalition furthermore reserves the right to: 

1) Reject any and/or all Proposals in whole or in part as the Coalition deems is in its best 
interest. 

2) Change or waive any provisions set forth in this ITN. 
3) Return non-responsive Proposals without review. 
4) Waive informalities and minor irregularities in Proposals received, as the Coalition deems 

appropriate.   
5) Request additional data, technical or price revisions, or oral presentations in support of the 

written Proposal. 
6) Independently determine that an arms-length agreement exists between the Proposer and 

any sub-Proposers or vendors they might choose to use. 
7) Verify any factual information as it is presented within the Proposal.  
8) Require the establishment of escrow accounts for a Proposer that currently has outstanding 

debts to the Coalition as a result of audits or monitoring reviews. 
9) Conduct an analysis that may include, but is not limited to, a review of the Proposer’s, record 

keeping procedures, management systems, accounting and administrative systems, 
personnel qualifications, program materials, customer satisfaction levels, previous 
agreement performance records and adherence to current budget/agreement requirements. 
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10) Change specifications and modify agreements as necessary to facilitate compliance with 
legislation, regulations and policy directives, to manage funding and/or to meet the needs 
of children, families, and caregivers. 

11) Conduct analysis of the budget and projected costs submitted by the Proposer in response 
to this ITN. 

12) To make any and all determinations exclusively which it deems necessary to protect the best 
interests of the Coalition, early learning programs and/or the families and children who are 
served by the Coalition either directly or indirectly through any of its Proposers.  The 
absence of the Coalition setting forth a specific reservation of rights does not subject other 
areas of any agreement resulting from this ITN to mutual agreement.  

13) Must be authorized to do business in the State of Florida and in Osceola County, Florida and 
if necessary, must possess any registrations or licenses required by law to provide the scope 
of services set forth in this ITN. 

14) If the contract terms are not accepted, we reserve the right to proceed with the next highest-
scoring vendor who best meets the ITN criteria and aligns with the needs of our agency. In 
the event that any subsequent vendor also declines the terms, we reserve the right to cancel 
this ITN and reissue it to solicit additional proposals. 

 

 

 

 

 

 

 

 

 

- Remainder of Page Intentionally Left Blank – 
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SECTION 2: INVITATION TO NEGOTIATE (ITN) PROCESS 
 

2.1 PROCUREMENT SCHEDULE  
The Coalition’s ITN process will generally adhere to the following procurement schedule.  The dates 
and locations listed below are subject to change.  Proposers will be notified of any changes made 
to the procurement schedule. All times are Eastern Standard Time (EST). 

  
ACTIVITY DATE LOCATION* 

1 Announcement and Release 
of Invitation to Negotiate 

April 22, 2026, 4:00 
p.m. EST 

Announcement will be posted on Coalition’s 
website 

2 Last day for submission 
of written inquiries 

May 5, 2026, 4:00 p.m. 
EST 

Written inquiries may be submitted via e-mail, 
certified mail. 

3 Coalition response to  
written inquiries 

May 8, 2026, 4:00 p.m. 
EST 

Responses will be posted on Coalition’s 
website 

4 Deadline for Receipt of 
Proposals 

May 19, 2026, 4:00 p.m. 
EST 

Submitted by mail or email: 
EARLY LEARNING COALITION OF OSCEOLA COUNTY  
ATTN. Carmen Garcia      RE: ITN#2026ITO 
1950 E Irlo Bronson Memorial Hwy, 2nd Floor 
Kissimmee, FL 34744 
 

Or by email: cgarcia@elcosceola.org  
Please add the ITN number and name in the subject line 
  

5 Anticipated Negotiations & 
Presentations 

May 20, 2026 - June 5, 
2026, 4:00 p.m. EST 

Notification will be provided with the option to 
attend in-person and/or virtually, as 
determined by the evaluation committee. 

6 Anticipated Time period for 
evaluation of negotiated 
proposals and 
recommendation 

June 8, 2026 – June 12, 
2026, 4:00 p.m. EST 

Evaluation Committee Only 

7 Anticipated Posting of 
Notice of Intent to Award 

June 15, 2026, 4:00 
p.m. EST 

Notice of Award will be posted on Coalition’s 
website. 

 

*Timeline is subject to change.  Notification of any changes will be posted on our Coalition website at https://elcosceola.org/vendors/ 

 
2.2 OFFICIAL CONTACT PERSON  

The Early Learning Coalition of Osceola County, Inc issues this ITN. The contact person listed below 
is the sole point of contact for this ITN. 

 

Carmen Garcia, Grant Manager 
E-mail: cgarcia@elcosceola.org  
 

2.3 LIMITATIONS ON CONTACTING COALITION PERSONNEL 
A “Cone of Silence” is hereby established for this solicitation. The Cone of Silence shall commence 
upon issuance of this ITN and shall terminate upon posting of the Notice of Intent to Award or 
cancellation of the solicitation.  
 
During the Cone of Silence, Proposers are prohibited from contacting Coalition personnel or Board 
members regarding this solicitation other than the contact person identified in Section 2.2 of this 
document.  Any violation may result in the disqualification of the Proposer.  Please refer to Section 
2.4 for instructions regarding inquiries. 
 
 

mailto:cgarcia@elcosceola.org
https://elcosceola.org/vendors/
mailto:cgarcia@elcosceola.org
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2.4 INQUIRIES 
All inquiries requesting clarification regarding this ITN must be made in writing to the identified 
contact person and received no later than May 1, 2026, at 4:00 PM EST.  WRITTEN INQUIRIES MAY BE 
SUBMITTED VIA E-MAIL OR CERTIFIED MAIL. It is the responsibility of the Proposer to ensure that 
electronic information has been received by the Official Contact listed above on or before the date 
stated above.  
 

Coalition responses to written inquiries will be posted on the Coalition’s website at 
https://elcosceola.org/vendors/ no later than May 8, 2026, at 4:00 PM EST. 
 

2.5 ACCEPTANCE OF PROPOSALS 
A complete ITN proposal must be received in the Coalition office no later than May 22, 2026, at 4:00 
PM EST to the following: 
 

Certified Mail: 
Early Learning Coalition of Osceola County  
ATTN. Carmen Garcia      RE: ITN#2026ITO 
1950 E Irlo Bronson Memorial Hwy, 2nd Floor 
Kissimmee, FL 34744 
 

Or by E-mail: cgarcia@elcosceola.org  
Please add the ITN number and name in the subject line (Refer to Section 6 for instructions on Submission of ITN documents) 
 

Any Proposal submitted shall remain firm and valid for one-hundred eighty (180) days after the 
response submission due date, or until an Agreement is fully executed, whichever occurs first. No 
changes, modifications or additions to the submitted Proposal will be accepted by or be binding on 
the Coalition after the deadline for submitting Proposals has passed. 
 

SUBMISSION RESPONSIBILITY AND RECEIPT 
RESPONDENTS ARE RESPONSIBLE FOR ENSURING THAT ALL PROPOSALS SUBMITTED TO THE 
COALITION, INCLUDING INQUIRIES, ARE RECEIVED AT THE DESIGNATED LOCATION AND PRIOR TO THE 
SPECIFIED DATE AND TIME. 
 
ANY PROPOSAL NOT RECEIVED BY THE COALITION AT THE SPECIFIED LOCATION AND BY THE STATED 
DEADLINE, REGARDLESS OF ANY REASON, INCLUDING BUT NOT LIMITED TO TRANSMISSION ERRORS, 
DELIVERY ISSUES, OR TECHNICAL DIFFICULTIES WILL BE CONSIDERED LATE AND WILL NOT BE 
EVALUATED AND WILL BE UNOPENED. PLEASE NOTE THAT ANY SUBMITTALS WILL BECOME SUBJECT TO 
APPLICABLE FLORIDA LAW PUBLIC RECORDS LAWS AFTER AWARD. 
 
THE COALITION WILL PROVIDE AN ACKNOWLEDGMENT EMAIL FOR PROPOSALS RECEIVED. 
RESPONDENTS ARE ENCOURAGED TO FOLLOW UP WITH THE COALITION IF AN ACKNOWLEDGMENT IS 
NOT RECEIVED WITHIN A REASONABLE TIME AFTER SUBMISSION, IN ORDER TO CONFIRM THAT YOUR 
PROPOSAL HAS BEEN SUCCESSFULLY RECEIVED. SUCH FOLLOW-UP IS FOR ADMINISTRATIVE PURPOSES 
ONLY AND WILL NOT IMPACT THE EVALUATION OR RESPONSIVENESS OF THE REPLY. 
 
DISCLAIMER 
THIS ITN IS ISSUED TO SOLICIT COMPETITIVE PROPOSALS AND DOES NOT CONSTITUTE A CONTRACT 
OR AN OFFER TO CONTRACT. NO BINDING AGREEMENT SHALL EXIST UNTIL APPROVED BY THE 
COALITION’S BOARD AND EXECUTED BY ALL PARTIES. NOTHING HEREIN SHALL BE CONSTRUED TO LIMIT 
ANY RIGHTS OR REMEDIES AVAILABLE UNDER APPLICABLE FLORIDA LAW, INCLUDING PROCUREMENT 
PROTEST RIGHTS.  NO PARTY SHALL RELY ON ANY INFORMATION CONTAINED HEREIN UNLESS AND 
UNTIL A DEFINITIVE WRITTEN AGREEMENT IS APPROVED AND EXECUTED BY ALL PARTIES. 

https://elcosceola.org/vendors/
mailto:cgarcia@elcosceola.org
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2.6 WITHDRAWAL OF PROPOSAL 
A written request for withdrawal, signed by the Proposer, may be considered if received by the 
Coalition prior to the Proposal opening time and date indicated in the Procurement Schedule in 
Section 2.1 of this ITN. 

 
2.7 NOTICE TO AWARD  

Through completion of the Proposal review process described in Section 7, the Committee will 
review and score Proposals that have been deemed compliant.  The Coalition may conduct 
negotiations sequentially, beginning with the highest-ranked Proposer. If the Coalition is unable to 
reach agreement within a reasonable timeframe as determined by the Coalition, negotiations may 
be terminated and commenced with the next highest-ranked Proposer. All Proposers invited to 
negotiate shall be treated fairly and equitably. The Coalition shall not disclose confidential or 
proprietary information of one Proposer to another during negotiations. The Coalition shall 
document the basis for selection and the outcome of all negotiations. 
 

2.8 APPEAL PROCESS 
Any Proposer who is adversely affected by a Coalition decision or intended decision concerning a 
procurement solicitation has the right to appeal.  The appeal process is as follows: 
1. Submit a letter within three (3) business days from the date of the Agreement award to the Chief 

Executive Officer of the Early Learning Coalition of Osceola County, Inc., stating that an appeal 
to the Agreement award is being filed and the specific reasons for that appeal based on the 
following four criteria: 
a. Clear and substantial error or misstated facts by the review team upon which the decision 

was made. 
b. Unfair competition or conflict of interest in decision making process. 
c. Any illegal or improper act or violation of law. 
d. Other legal basis on grounds that may substantially alter the Coalition’s decision. 

 
The Chief Executive Officer will review the appeal and respond in writing within ten (10) business 
days.  Should the Executive Director require additional time to review the matter, the Proposer shall 
be advised in writing (electronic and/or mail) within the ten (10) business day period. 
 
2. In the event the Chief Executive Officer’s response is not satisfactory to the Proposer, an appeal 

to the Executive Committee may be requested. The appeal must be provided in writing within 
fifteen (15) business days from receipt of the response from the Coalition and address it to: 

 
Early Learning Coalition of Osceola County, Inc. 
Attention: Board Chair 
1950 E Irlo Bronson Memorial Hwy, 2nd Floor 
Kissimmee, FL 34744 

 
The appeal will be heard by the Executive Committee at a time set by the Coalition’s Board Chair 
after consultation with counsel. The Executive Committee’s decision will be made by a majority of 
members present.  A written acknowledgment and final resolution of the appeal will be made within 
thirty (30) calendar days of the request. The result will be the final outcome on behalf of the 
Coalition unless otherwise stated by Florida law.  In the event the party is not satisfied with the 
outcome provided by the Coalition, they may seek legal remedies as afforded under the laws of the 
State of Florida. 
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SECTION 3: SCOPE OF SERVICES 
 

1. General Oversight & Collaboration 
• Provide oversight (not replacement) of ELC’s computer performance management, 

cybersecurity, and software/hardware services. 
• Work collaboratively with an ELC-assigned IT staff member responsible for day-to-day on-site 

operations. 
• Serve as an escalation resource for complex or high-risk technical issues. 
• Support efficiency, reliability, preventative maintenance, and staff capability building. 

2.  Compliance & Cybersecurity Standards 
The Proposer must demonstrate working knowledge of and ongoing compliance with the following 
(as applicable): 

• Chapter 60GG-2, Florida Administrative Code (FAC) – State of Florida Cybersecurity Standards 
• Rule Chapter 74-2, FAC 
• Office of Early Learning (OEL) Information Technology Security Manual 
• All applicable federal and state data privacy and confidentiality laws 

 
3. Transition Services 

3.1 Transition-In (First 90 Days) 
The Proposer shall support a 90-day transition period, which includes: 

• Remote access configuration for ELC networks and systems, as authorized. 
• Secure access to required software, systems, credentials, and permissions. 
• Documentation review and knowledge transfer. 
• Coordination with the assigned IT staff to ensure continuity of operations. 
• Access to firewalls, Active Directory, networking infrastructure, and server environments as 

approved by ELC. 

3.2 Transition-Out (Contract End or Termination) 
Upon contract completion or termination, the Proposer shall: 

• Transfer all documentation, credentials, and system knowledge to ELC. 
• Terminate all Proposer access to ELC systems. 
• Provide a final system status and security summary. 
• Cooperate fully to ensure no disruption to ELC operations. 

 
4. Ongoing Support Services 

4.1 Technical Oversight & Escalation 
• Serve as liaison for high-level software and hardware issues when resolution exceeds on-site 

capacity. 
• Provide advisory support for system architecture and infrastructure improvements. 

4.2 Preventative Maintenance 
• Preventative maintenance of network infrastructure. 
• Coordination with third-party vendors or contractors as needed. 
• Monitoring and review of system health indicators. 
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4.3 Server, Network & Systems Management 
• SharePoint server monitoring and security. 
• Backup verification and oversight. 
• Active Directory administration oversight. 
• Review of critical event logs and operating system health. 

4.4 Mobile Device & Endpoint Management 
• Oversight of mobile device management. 
• Endpoint security coordination and monitoring. 

4.5 Procurement Advisory 
• Purchasing recommendations. 
• Evaluation of technology products and services. 
• Lifecycle and cost-effectiveness guidance. 

 
5. Training & Knowledge Transfer 

• Create and present a library of packaged training modules. 
• Recommend additional training as new systems or technologies are introduced. 
• Deliver periodic security awareness training to ELC staff throughout the year. 

 
6. Cybersecurity & Protection Services 

6.1 Security Oversight 
The Proposer shall assume primary responsibility for cybersecurity oversight, with defined tasks 
delegated to the on-site IT staff member, including: 

• Threat detection oversight. 
• Endpoint protection. 
• Whitelisting and filtering. 
• Systems log monitoring. 
• Security configuration guidance. 

6.2 Emergency & Incident Response 
• Develop an IT Emergency Plan aligned with state requirements. 
• Maintain compliance with cybersecurity standards. 
• Cooperate fully with ELC staff and ELC’s Cybersecurity Insurance Firm during security incidents. 
• Provide immediate response support when a cyber incident occurs. 
• Notify the Coalition of any security incident within 24 hours of discovery 
• Cooperate fully with any investigation, including coordination with insurers and governmental 

authorities 
• Maintain audit logs and provide access upon request 

 
7. Confidentiality & Data Security 

• Comply with all state and federal confidentiality requirements, including the Federal Privacy 
Act of 1974. 

• Train all Proposer staff in non-disclosure requirements. 
• Notify ELC in writing within 72 hours of any change to Proposer software, hardware, or 

intellectual property that may impact ELC systems. 
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• Submit Protocol 11 (Access Control) or the DEL Memorandum of Understanding and Data 
Security Agreement within 7 days of system access. 
 

8. Subcontracting 
The Proposer remains fully responsible for service delivery, legal compliance, quality assurance, and 
payment and oversight of any subcontractors. 
 

9. Reporting Requirements 
The Proposer shall submit a Quarterly Management Report no later than 15 days after the end of 
each quarter, including: 

• Summary of services provided. 
• Identified risks or issues. 
• Reconciliation and separation-of-duties considerations. 
• Recommendations for improvement. 

 
 
 
 
 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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SECTION 4: AGREEMENT AND OTHER PROVISIONS 
 
5.1 TERMS AND CONDITIONS 

The final terms and conditions will be negotiated with the highest scoring Proposer(s) and as 
approved by the Coalition’s Board.  

 
5.2 TIED BIDS 

In the case of tied bids, the Coalition reserves the right to negotiate terms with all qualified 
proposers and make the award based on what it considers to be in the best interest of the Coalition. 

 
5.3 AGREEMENT 

The Coalition reserves the option to prepare and negotiate its own agreement with the Proposer, 
giving due consideration to the stipulations of the Proposer’s agreements and associated legal 
documents.   
 
The initial term of the agreement shall be one (1) year, beginning on July 1, 2026. The agreement 
may be renewed for up to three (3) additional one-year periods, contingent upon satisfactory 
performance and the availability of funding, at the sole discretion of the Early Learning Coalition of 
Osceola County. 

 

5.4 CONFLICT OF INTEREST    
The Proposer shall comply with all applicable federal, state, and local conflict of interest laws, 
including Chapter 112, Florida Statutes. The Proposer shall disclose any conflict of interest in 
accordance with Section 1.5 of this ITN. Failure to disclose a conflict of interest or the existence of 
a material conflict not capable of mitigation may result in disqualification or termination of any  
resulting Agreement. 

 
5.5 BACKGROUND SCREENING 

All Proposer personnel with access to Coalition systems or data shall be subject to Level 2 
background screening pursuant to Chapter 435, Florida Statutes, or an equivalent screening 
acceptable to the Coalition. 

 
5.6 SUBCONTRACTORS 

The Proposer shall not subcontract any portion of the services without prior written approval of the 
Coalition. All subcontractors shall be subject to the same terms, conditions, and compliance 
requirements as the Proposer. 

 
 
 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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SECTION 5: THE PROPOSAL 
 

6.1 GENERAL INSTRUCTIONS FOR SUBMISSION OF THE PROPOSAL 
Proposers must have all pages and attachments numbered or lettered as appropriate. All signatures 
are to be in BLUE ink as an indicator of “original signature”. 
 
For ease in translating the successful Proposal into an agreement statement of work, all Proposals 
are to be written in the INDICATIVE (will, shall) rather than the SUBJUNCTIVE (may, could). 

 
When preparing the Proposal, please note that clear and concise answers are preferred. Except 
within the Proposal abstract, do not repeat statements or ideas within the text of the Proposal.  
Referring the reviewer to another section of the Proposal for other information is preferred rather 
than repeating the information.   

 

Package Contents: 
1. Proposal Cover Page (Attachment A) 
2. Proposal Abstract and Statement of Work 
3. Proposed Agreement 
4. Mandatory Attachments  

 

A. PROPOSAL ABSTRACT AND STATEMENT OF WORK 
Provide a concise, yet thorough outline of how the Proposer will meet the elements of the Scope 
of Work under Section 3 of ITN. 

 

B. MANDATORY ATTACHMENTS 
1. Proposal Cover Page (Attachment A) 
2. Invitation to Negotiate Acknowledgement Form (Attachment B) 
3. Acceptance of Agreement Terms and Conditions (Attachment C) 
4. Statement of No Involvement (Attachment D) 
5. Sworn Statement Pursuant to Section 287.133(3)(A), Florida Statutes on Public Entity Crimes 

(Attachment E) 
6. Certification Regarding Debarment, Suspension, and Other Responsibility Matters – Primary 

Covered Transactions (Attachment F) 
7. Certification Regarding Insurance (Attachment G) 
8. Conflict of Interest Statement (Attachment H) 

 

6.3 REQUIRED PROPOSAL CONTENT 
1. Firm qualifications: Relevant experience providing IT oversight, cybersecurity, and systems 

support for organizations of similar size and complexity. 
2. Proposed approach: How oversight will be delivered collaboratively with on-site IT staff 

(including escalation and communication model). 
3. Compliance plan: How the Proposer will meet and maintain compliance with applicable FAC 

requirements, OEL guidance, and data privacy/confidentiality laws. 
4. Transition plan: Activities and timeline for the first 90 days, plus transition-out approach at 

contract end. 
5. Service delivery plan: Ongoing oversight, preventative maintenance, monitoring, reporting, 

and incident response. 
6. Staffing: Key personnel, certifications, and roles (including any subcontractors). 
7. Training plan: Security awareness and packaged training modules. 
8. Pricing  
9. References 
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COST OF PREPARATION OF PROPOSAL 
The Coalition is not liable for any costs incurred by the Proposer in responding to this Invitation 
to Negotiate.  

 
6.4 TRADE SECRETS 

The Coalition will attempt to afford protection from disclosure of any trade secret as defined in 
section 812.081, Florida Statutes (F.S.), where identified as such in the Proposal, to the extent 
permitted under section 815.04, F.S., and Chapter 119, F.S.  Any Proposer acknowledges, however, 
that the protection afforded by section 815.04, F.S., is incomplete, and it is hereby agreed by the 
Proposer and the Coalition that no right or remedy for damages arises from any disclosure. 
 
 
 
 
 
 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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SECTION 6: PROPOSAL REVIEW PROCESS 
 

7.1 OVERVIEW OF THE PROPOSAL REVIEW PROCESS 
The Evaluation Committee (hereinafter “Committee”), whose members collectively have experience 
and knowledge in the procurement process, has been convened to review and score each Proposal 
submitted in response to this ITN.  As outlined within this section, the Committee will follow a 
Proposal review process to score Proposals, negotiate agreement with the highest scoring Proposer, 
and present a recommendation to the full Coalition Board. If terms and conditions cannot be 
successfully negotiated within a timeframe set by the Coalition, then the second highest scored 
proposal will be contacted, and the negotiations begin with that entity. The Proposal review process 
will be conducted as follows and, in the order, listed below: 
 

Step Process Scoring 
1. Determination of 

meeting ITN 
requirements 

Upon opening of the Proposals, the 
Committee will conduct a review of the 
submitted Proposals to determine that the 
submitted ITN is compliant 

Points are not awarded for this 
section.  Proposals that are deemed 
non-compliant, no further review is 
conducted. The Proposer will be 
notified, and the Proposal will not be 
returned to the Proposer. 

2. Review of scope 
response of 
Proposals 

Members of the Committee will review and 
score the response as outlined in Section 
6.1.  

Points are awarded for this section. 
 
 

3.    Total Score The Committee will negotiate with the 
Proposers whose proposals are scored to 
make a recommendation for Award. 

Proposals are ranked by score. 
  

 
7.2 TOTAL PROPOSAL SCORE 
       The highest scoring Proposal(s) will be negotiated first.  
 
7.3 FINAL DETERMINATION  

After completion of the Proposal review and scoring process, the Committee will begin negotiations 
with the highest scored proposal as stated in the Procurement Schedule in Section 2.1 of the ITN.  
Upon completion of the negotiations, the Committee will make a recommendation to award. The 
Notice of Intent to Award will be posted on the date specified in the Procurement Schedule in 
Section 2.1 of this ITN at www.elcosceola.org 
   
The Coalition has the responsibility of ensuring that agreed costs are both necessary and 
reasonable.  Some provisions may be made in the Agreement for movement of funding among line 
items within cost categories.  Proposer will be required to maintain records sufficient to account 
for all expenditures.  All proposals are subject to negotiation by the Coalition. 

 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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Attachment A 

PROPOSAL COVER PAGE 
 
1. Name of Organization:          

2. Address:            

3. Telephone Number:           

4. Contact Person:           

5. Federal Employer ID No.:          

6. The Proposers organization operates as:  an individual,  a partnership,  a public agency (specify):  
    a corporation incorporated under the laws of the State of      other 
(specify):     
 

7. Check to indicate if the organization is:  community-based organization (CBO)  
 minority-owned enterprise     female-owned enterprise    faith-based organization 

8. The Proposer’s organization operates on:  not-for-profit   profit basis 
9. The Proposer certifies  without exception,  with exception, as explained on the attached, that: 

a. It has no outstanding liens, claims, debts, judgments, or litigation pending against it, which would materially affect its 
programmatic or financial abilities to implement and carry out its proposed program; 

b. It has not complied with an official order of any agency of the State of Florida, or the United States Department of 
Labor to repay disallowed costs incurred during its conduct of projects or services; 

c. It is current in its payment of applicable federal, state, and local taxes; 
d. It is free and clear of any disallowed audited costs; 
e. Its costs and pricing data submitted with this Proposal are representative of only those reasonable, allowable, and 

allocable costs necessary for carrying out IT responsibilities; 
f. It is authorized to submit this Proposal in accordance with the policies of its governing body;  
g. It will comply with the audit requirements, assurances and certifications attached to this ITN. 
h. The audit requirements, assurances, and certifications have been signed by a duly authorized representative of the 

organization 
 

By my signature, I am empowered and can act on behalf of the proposing organization in submitting this proposal.  If I am not 
the person in the Proposer’s organization who is legally responsible, within that organization, for the decision as to the pr ices 
or costs being offered in the Proposal; I have been duly authorized in writing, with a copy attached, to act as agent for the 
person legally responsible for such decision.  I certify that the information contained herein is true and correct to the best of 
my knowledge, and that the offer contained herein is true and correct to the best of my knowledge, and that the offer contained 
herein is firm and valid for a period not to exceed 180 days from this Proposal’s date. 
 

 
___________________________________________          _________________________________ 
Signature of Authorized Representative                  Date 
 
 
___________________________________________          _________________________________ 
Name (Print)                                                                                  Title (Print) 
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Attachment B 

INVITATION TO NEGOTIATE ACKNOWLEDGEMENT FORM 
 
 
PROPOSER’S NAME           
 
TITLE OF PROPOSAL           
 
CONTACT PERSON AND TITLE          
 
ADDRESS           
 
TELEPHONE           
 
FAX           
 
   
EMAIL           
 
  
 
Number of Pages in the Proposal:  _________  
 
I certify that this Proposal is made without prior understanding, agreement, or connection with any corporation, 
firm, or person submitting an offer for the same material, supplies, equipment, or services and in all respects fair 
and without collusion or fraud.  I agree to abide by all conditions of this Proposal and certify that I am authorized 
to sign this response and that the offer is in compliance with all requirements of the Invitation to Negotiate, 
including but not limited to, assurance and certification requirements. 

The Proposer offers and agrees that if this Proposal is awarded, the Proposer will convey, sell, assign, or transfer to 
the Early Learning Coalition of Osceola County, Inc. all rights, title and interest in and to all causes of action it may 
now or hereafter acquire under the Anti-trust laws of the United States and the State of Florida for price fixing 
relating to the particular commodities or services purchased or acquired by the Early learning Coalition of Osceola 
County, Inc.  At the Coalition’s discretion, such assignment shall be made and become effective at the time the 
Coalition tenders final payment to the Proposer. 
 
 
 
 
___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
___________________________________________          _________________________________ 
Name (Print)                                                                                  Title (Print) 
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Attachment C 

ACCEPTANCE OF AGREEMENT TERMS AND CONDITIONS 
 
If we should be awarded an Agreement, we will comply with all the terms and conditions specified in the 
Invitation to Negotiate and contained in the Agreement. 

 
 
 
 
___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
___________________________________________          _________________________________ 
Name (Print)                                                                                  Title (Print) 
 
 
 
 
 
*An authorized official is an officer of the Proposer’s organization who has legal authority to bind the Proposer to 
the provisions of the Proposal.  This usually is the President, Chairman of the Board, Executive Director, or owner 
of the entity.  A document establishing delegated authority must be included with the Proposal if signed by other 
than the President, Chairman, Executive Director, or owner. 
 
 
 
 
 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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Attachment D 

STATEMENT OF NO INVOLVEMENT 
 
 
I, __________________________________________, as an authorized representative of   

_____________________________________________, certify that no member of this firm nor any person having 

interest in this firm has been awarded an Agreement by the Early Learning Coalition of Osceola County, Inc. on a 

noncompetitive basis to: 

 

1) Develop this Invitation to Negotiate 

2) Perform a feasibility study concerning the scope of work contained in this ITN; or 

3) Develop a program similar to what is contained in this ITN. 

 

 
 
___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
_________________________________________          _________________________________ 
Name (Print)                                                                               Title (Print) 
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Attachment E 
 

SWORN STATEMENT PURSUANT TO SECTION 287.133(3) (A), 
FLORIDA STATUTES ON PUBLIC ENTITY CRIMES 

 
THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL 
AUTHORIZED TO ADMINISTER OATHS. 
 
1. This sworn statement is submitted by (name and title) 

 
 ______________________________________________________________________________ 

 
for ______________________________________________________whose business address is 

  
______________________________________________________________________________ 
 
and (if applicable) its Federal Employer Identification Number (FEIN) is ______________ 
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn statement:  
______________________________________________________________________________ 

 
2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a 

violation of any state and federal law by a person with respect to and directly related to the transaction of 
business with any public entity or with an agency or political subdivision of any other state or of the United 
States, including, but not limited to, any bid or Agreement for goods and services to be provided to any public 
entity or any agency or political subdivision of any other state or of the United Stated and involving antitrust, 
fraud, theft, bribery, collusion, racketeering, conspiracy or material misrepresentation. 

 
3. I understand the “convicted” or “conviction” as defined in Paragraph 287.133(l) (b), Florida Statutes, means a 

finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal 
or state trial court of record relating to charges brought by indictment or information after July 1, 1989, as a 
result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere. 

 
4. I understand that an “affiliate” as defined in Paragraph 287.133(l) (a), Florida Statutes, means: 

a. A predecessor or successor of a person convicted of a public entity crime; or 
b. An entity under the control of any natural person who is active in the management of the entity who has 

been convicted of a public entity crime. The term “affiliate” included those officers, directors, executives, 
partners, shareholders, employees, members and agents who are active in the management of an affiliate. 
The ownership by one person of shares constituting a controlling interest in another person, or a pooling 
of equipment or income among persons when not for fair market value an arm’s length agreement, shall 
be a prima facie case that one person controls another person. A person who knowingly enters into a joint 
venture with a person who has been convicted of a public entity crime in Florida during the preceding 36 
months shall be considered an affiliate. 

 
5. I understand that a “person” as defined in Paragraph 287.133(1) (e), Florida Statutes, means any natural person 

or entity organized under the laws of any state or of the United States with the legal power to enter into a 
binding agreement and which bids or applies to bid on agreements for the provision of goods and services let 
by a public entity, or which otherwise transacts or applies to transact business with a public entity. The term 
“person” includes those officers, directors, executives, partners, shareholders, employees, members, and 
agents who are active in management of an entity. 
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6.  Based on information and belief, the statement, which I have marked below, is true in relation to the entity 
submitting this sworn statement. [Indicate which statement applies.] 

 
_________ Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the entity, nor 
any affiliate or the entity has been charged with and convicted of a public entity crime subsequent to July 
1,1989. 
 
_________ The entity this sworn statement, or one or more of its officers, directors, executives, partners, 
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate 
of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. 
 
_________ The entity submitting this sworn statement, or one or more of its officers, directors, executives, 
partners, shareholders, employees, members, or agents who are active in the management of the entity, or an 
affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. 
However, there has been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of 
Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in the 
public interest to place the entity submitting this sworn statement on the convicted vendor list. [Attach a copy 
of the final order] 

 
 I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE AGREEMENTING OFFICER FOR THE PUBLIC 

ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS 
VALID THROUGH DECEMBER 31 OR THE CALENDAR YEAR IN WHICH IT IS FILED. I ALSO UNDERSTAND THAT I AM 
REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO AN AGREEMENT IN EXCESS OF THE 
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR CATEGORY TWO OF ANY 
CHANGE IN THE INFORMATION CONTAINED IN THIS FORM. 

 
Signature_________________________________________________________________________ 

                              
Sworn to and subscribed before me this ________day of________________________ 20____. 
 
Personally known___________      _   
 
Or produced identification      
Name of Notary:      
Notary Public - State of:      
My commission expires:      

 
 
 
 
 
_______________________________ 
         (Printed typed or stamped 

     Commissioned name of notary public) 
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Attachment F 
 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER 
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS 

 
This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 
29 CFR Part 98, Section 98.510, Proposer’s Responsibilities.  The regulations were published as Part VII of the May 
26, 1988 Federal Register (pages 19160 – 19211). 

1) The prospective primary Proposer, through the duly appointed undersigned representative, certifies to the 
best of its knowledge and belief, that it and its officers / principals: 

 
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily 

excluded from covered transactions by any Federal, State or local governmental department or agency. 
 
b. Have not, within a three-year period preceding the Agreement, been convicted or had a civil judgment 

rendered against them for commission of fraud or a criminal offense in connection with obtaining, 
attempting to obtain or performing a public (Federal, State, or local) transaction or agreement under a 
public transaction, violation of Federal or State antitrust statutes or commission of embezzlement, 
theft, forgery, bribery, falsification or destruction of records, making false  statements or receiving 
stolen property. 
 

c. Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, 
State, or local) with commission of any of the offenses enumerated in paragraph 1.b. of this 
certification. 

 
d. Have not, within a three-year period preceding the Agreement, had one or more public transactions 

(Federal, State, local) terminated for cause or default. 
 

2)  Where the prospective primary Proposer is unable to certify to any of the statements in this certification, 
such prospective participant shall attach an explanation to this Proposal. 

 
 
 
 
___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
_________________________________________          _________________________________ 
Name (Print)                                                                           Title (Print) 
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Attachment G 
 

CERTIFICATION REGARDING INSURANCE 
 
The Proposer shall maintain the following minimum insurance coverage: 
 

• Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate  
• Professional Liability (Errors & Omissions): $1,000,000 per claim  
• Cyber Liability: $1,000,000 per claim  
• Workers’ Compensation: Statutory limits  
• Automobile Liability: $1,000,000 combined single limit  

 
Proof of insurance shall be provided prior to contract execution and maintained throughout the term of the 
Agreement. 
 
The undersigned certifies that this coverage is in place and will be maintained sufficiently throughout the term of 
the Agreement. 
 

 

___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
_________________________________________          _________________________________ 
Name (Print)                                                                           Title (Print) 

 
 
 
 
 
 
 
 

- Remainder of Page Intentionally Left Blank – 
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Attachment H 
 

CONFLICT OF INTEREST STATEMENT 
 
A related party may include management, vendors, employees and their immediate families or significant other. 

 

1. Are you or do you have any related parties that are employed by the Coalition? 
_____ No   _____ Yes (Please describe below) 

 

2. Are you or do you have any related parties that presently serve as a member of the Board of Directors 
of the Coalition? 

_____ No   _____ Yes (Please describe below) 
 

3. Do you or do you have any related parties that have financial or other interests in the Coalition or any 
of the Coalition staff? 

_____ No   _____ Yes (Please describe below) 
 

4. Have gratuities, favors, or anything of monetary value been offered by you to any Coalition staff? 
_____ No   _____ Yes (Please describe below) 

 

5. Have gratuities, favors, or anything of monetary value been offered to you or accepted by you from any of the 
Coalition staff? 

_____ No   _____ Yes (Please describe below) 
 

6. Are there any other conditions which may cause a conflict of interest? 

_____ No   _____ Yes (Please describe below) 
 

If you answered "yes" to any of the above questions, please describe below or attach to this questionnaire a 
written explanation of your answer: 

              

              

         

I declare all of the above questions are answered truthfully and to the best of my knowledge. 

___________________________________________          _________________________________ 
Signature of Authorized Representative               Date 
 
 
_________________________________________          _________________________________ 
Name (Print)                                                                             Title (Print) 
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Attachment I 

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE 
 

The Pro-Children Act of 2001, 42 U.S.C. 7181 through 7184, imposes restrictions on 
smoking in facilities where Federally-funded children’s services are provided. HHS 
grants are subject to these requirements only if they meet the Act’s specified 
coverage. The Act specifies that smoking is prohibited in any indoor facility 
(owned, leased, or contracted for) used for the routine or regular provision of 
kindergarten, elementary, or secondary education or library services to children 
under the age of 18. In addition, smoking is prohibited in any indoor facility or 
portion of a facility (owned, leased, or contracted for) used for the routine or 
regular provision of federally funded health care, day care, or early childhood 
development, including Head Start services to children under the age of 18. The 
statutory prohibition also applies if such facilities are constructed, operated, or 
maintained with Federal funds. The statute does not apply to children’s services 
provided in private residences, facilities funded solely by Medicare or Medicaid 
funds, portions of facilities used for inpatient drug or alcohol treatment, or 
facilities where WIC coupons are redeemed. Failure to comply with the provisions 
of the law may result in the imposition of a civil monetary penalty of up to $1,000 
per violation and/or the imposition of an administrative compliance order on the 
responsible entity. 

 

 
 

Signature of Authorized Certifying Official 

 

 
 

Printed Name and Title 

 

 
 

Organization 
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Attachment J 

 
REVIEWER’S SCORING DOCUMENT 

ITN#2026ITO Information Technology Oversight 
ITN Evaluation Criteria  

This form has been designed to guide the ITN vendor selection committee on how to choose the most qualified vendor to 
fulfill the request. Please rate the vendor by assigning a point value to the areas listed below.  
 

Vendor Name: __________________________________________________ 
 

 

  Vendor 1 Vendor 2 Vendor 3 Vendor 4 

 Point 
Value 

 
 

 
 

 
 

 

Was the proposal submitted by 
deadline? 

 
5 
 

    

Qualifications and relevant 
experience based on the scope of 
services 

 
25 

    

Technical approach and 
collaboration model 

 
20 

    

Cybersecurity program maturity 
and compliance approach 

 
15 

    

Transition plan and service 
delivery plan 

 
15 

    

Pricing/value 15     

References 5     

                                                 
                                               TOTAL: 

100     

 
 

The vendors with a minimum of 85 will be invited to negotiate (Second Phase). 
 

Comments:                                                                                                                                                                    

                                                                                                                                                                                       

                                                                                                                                                                                       

                                                                                                                                                                                           

 
Evaluator Name:   

Signature:   

Date:   
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Attachment K 
 

DEFINITIONS 
 
Amendment:   A document in which substantial changes are made by the parties to the terms of an 
executed agreement. (Changes requiring an amendment include, but are not limited to, adjustments in 
costs, services, time period, and methods of payment. The amendment is incorporated as part of the 
original Agreement.)  
 
Attachment: A document or material object added to the agreement’s proposal 
 
Board: The governing Board of the Coalition. 
 
Board Member: A member of the governing Board of the Coalition. 
 
Agreement:  An agreement between the Coalition and the Proposer for the procurement of services. A 
formal Agreement consists of the Core Agreement plus all attachments. 
 
Proposer:  The entity providing services under the Agreement.  
 
Evaluation Committee: Committee responsible for reviewing each proposal and creating an analysis of 
proposals for the Executive Committee and /or Board of the Coalition.  
 
Executive Committee: Committee consisting of members from the Board of the Coalition.  
 
Fiscal Year: An accounting period of twelve months: July 1 through June 30.  
 
Florida’s Office of Early Learning: Florida’s Office of Early Learning was created to administer the early 
learning system at the state level and coordinate with the early learning coalitions in providing school 
readiness services and operation requirements of the Voluntary Prekindergarten Educational Program. 
 
Invoice: A standardized form used by the Proposer to request payment from the Coalition. 
 
Proposal:  A document submitted by the Proposer in response to this ITN. 
 
Proposer: A prospective entity that responds to this ITN. 
 
Procurement Manager: Coalition employee designated by the Coalition to be responsible for managing 
the procurement process. (The Procurement Manager enforces performance of the competitive 
solicitation process and serves as a liaison between the Coalition and the Proposer). 
 
School Readiness (“SR”):  Programs of early learning services offered on a full-day, full-year, and full-
choice basis to the extent possible to enable parents to work and be financially self-sufficient. 
 
Voluntary Prekindergarten (“VPK”): A program designed to prepare four-year-olds for kindergarten and 
build the foundation for their educational success.  The program allows a parent to enroll his or an 
eligible child in a free VPK program. 


