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20+ Years in 
Manufacturing

Leading Growth Teams
Partnering with 

Operations
Driving Lean 

Transformation

Speed 
Problems 

Rarely Start 
Where We 

Think They Do.
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Faster to the 
Mailbox

Why Most Delays 
Happen Before 
Production Ever 

Starts
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Faster Equipment | More Overtime | More Pressure

Same Problems
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A $2M Machine
Just Waiting on a Spreadsheet…
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Speed Is A System
Every Handoff Matters
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Prepare 
It Right

Process 
It Smart

Produce 
It Fast
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Calm
Is Preparation

Chaos
Is Borrowed Time
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Friday was Never 
the Deadline…

Because Monday was
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Standardization = Speed
Variation Has A Cost
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Process It Smart
Waiting is 
Expensive

Data
PreMedia
Workflow
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Postal Belongs at Kickoff
Not at Cleanup
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Automate the Waiting
Alerts | Approvals | Proofs | Tracking
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Production 
Should 
Execute 
Speed.

Not 
Create 

It.



N A T I O N A L  P O S T A L  F O R U M  |  P H O E N I X ,  A Z

Throughput Loves Predictability
Known Specs | Final Files | Stable Schedules



N A T I O N A L  P O S T A L  F O R U M  |  P H O E N I X ,  A Z

Heroics Feel Good BUT Systems Scale Better
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Slow Teams Ask:
Who Messed Up?

Fast Teams Ask:
Where Did Friction Occur?
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Want to Mail 
Faster?

Ask Where 
You’re Stalled

Variation 
Waiting 
Heroics
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Unmade 
Decisions =
Slow Mail.

Clarity is 
Speed.
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