National Postal Forum
Mail Prep & Entry Using USPS Data Files

May 4, 2026



Industry use of USPS Data Files for
Efficient Mail Prep and Entry.

Successful In-Home Results for Marketing Strategies and Compliance Mailings.

Moderator: Deborah Damore, GrayHair Software

Panelists:
Adam Koester — BCC Software
Rose Flanagan — Data-Mail
Michelle Zalewski — ALG Worldwide Logistics
Dana Fields - Bank of America



The Mail Supply Chain: A Collaborative Ecosystem

Behind every successful mail campaign is a multi-disciplinary supply chain
supporting the Business Mail Owner.
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Strategy & Creation: Data & Intelligence: Physical Production: Distribution and Logistics:
Marketlng, Advertising, and Address quality, list services, Paper, envelopes, ink, and The United States Postal
promotional technology and mail tracking. manufacturing Services and logistics
Providers.
Our Focus:

We will explore three functional areas of data, mail preparation and
entry through the lens of our expert panel.



Agenda: How we bridge the Gap — Three Pillars of Data-Driven Mail

Software

Data Integrity & File Generation
USPS Drop Ship Product files

Print Production
Compliance with USPS DMM regulations
Execution of mailer vision
Postage Validation

Mail Logistics

Strategic Entry orchestrating the “handoff” between the Mail Service Provider (MSP) and
logistics vendors for optimized drop-shipping

USPS final mile delivery



Software Developer Use of USPS Data Files

While there are multitudes of USPS files needed in
addressing and presort, we are going to focus on the
Labeling List and Drop Ship Product Files

Software vendor upstream role
Software Ingest, Test, Implementation

Software Customers



The Family & Life Cycle of Drop Ship Product Files

USPS Data Files

Mail Direction . . . Zone Matrix . . Delivery Supplemental
File Labeling List Address File Chart City/State File Statistics File* File**

Data Files Processed by Vendor

Facility File**

File proprietary to specific piece of software used for either Presorting or Logistics functionality
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Presorting, Post Presorting, or Logistics operations run by Mailer/Mail Service Provider




All Release Types now may be Major with changes to 3D
and 5D Monthly.



USPS Monthly Data Effective Dates
Mail Postage Date of 3/27/26, Mail Entry Date of 4/1/26 —4/6/26



Normal Schedule of events to release Monthly Data (Vendor)

Publish Month 1st Effective Month 2nd Effective Month
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Days since initial data publication https://postalpro.usps.com/LabelinglistandMDESchedule


https://postalpro.usps.com/LabelingListandMDFSchedule

Major Changes to Labeling Lists recently

SCF Shape Based Lists What’s next for July 20267
Letters: LOOS Seven label lists will be eliminated
Flats: LO16 NEW Jan 2026 LO04, LOOY9, LO10, LO15, L201, L6e02, L6055

Parcels: LO51
Timeline for Labeling List Deletions

Cleanup of unused lists & MDF DMM Changes will be published July 12, 2026
Deprecated Lists The last publication for these lists will be the
L601 (NDC) will be repurposed for RPDC November Postal Bulletin.

All A=ADC, B=NDC discount Last effective date for these lists will be
nomenclatures will be removed from November 1%, 2026.

MDF in the July publish effective Aug. The last grace period date to use these lists
The last grace period for entering ADC will be December 31, 2026, and they will no

pallets will be January 1, 2027. longer be seen or available.



Print & Mail Production Vendor

Not inclusive of all mail campaign functions/suppliers
Focus on Presort, Production, Labeling

Print Vendor customer agreements
Print Vendor scheduling

Printer/Mailer Vendor turnover



The Foundation — Precision in Early Data Setup

Data is the blueprint for production.

The Principle: Successful mail starts with the
data file. If the electronic documentation
(eDoc) doesn’t perfectly mirror the physical
pieces, trays/sacks and pallets, the ecosystem
breaks at the entry gate.

The Collaborative Benefit: The mailing
provider must ensure the Mailing Software
data aligns with the Mailing Production data to
eliminate "stop-and-fix" labor costs.



20-Day Schedule
In-Home Date of 4/6/26 — 4/09/26

Job is scheduled into Mail Service Provider portal
Mail Files are due 3/16 - Day 0

Presort3/17
Determine Labeling list [March File effective 3/01]

Data counts, reports, samples sent to customer for Approval 3/19

Live production beings 3/23

Data and postal documentation sent to production machines



28-Day Schedule

Logistics data sent to freight/mail consolidator
Mail.dat / XML message sent with job details 3/25/2026

Postage is Paid 3/26/2026

USPS Postal Facility Appointments (FAST®)
Dates agreed with logistics vendor, Appointments set by logistics

Scan mail to outbound Logistics Supplier — begin tracking

Event Planned 4/10/2026 — 4/12/2026



Logistics Vendor

Logistics Vendor / Printer agreements
Acceptance, Warehousing,
Logistics Vendor scheduling

Labeling and Delivery



Freight Consolidation Process (Date Calculation)

The Mail Service Provider (MSP) works with the Freight/Consolidation Vendor to determine entry
dates and need by dates to target their customer “sale” and “In-Home Dates”.

Scheduling begins in

March and —_
continues into April to April
for a sale window
of 4/13 - 4/17.




Freight Consolidation Process (Date Calculation)

Key Dates:

Need BY Date: 3/23
SCF Drop:4/3 -4/6

In-Home Window:
4/6 —4/9

Sale Dates:
4/13 -4/17



The Engine — The Value of IV-MTR

What is IV-MTR? Informed Visibility® Mail
Tracking & Reporting provides near real-time
data on every mailpiece, bundle, and container.

Operational Visibility:

Predictive Delivery: Moving from "it should be
there soon" to "it will be in-home on Tuesday."

Agility: The ability to pivot downstream
operations (like call center staffing) based on
actual mail flow rather than estimates.

The Collaborative Benefit: It gives the Mail
Owner, MSP, and Logistics provider a "Single
Source of Truth."



Freight Consolidation Process (Date Calculation)

When a Mail Service Provider (MSP) provides mailing data to a freight consolidator the
MSP will “upload” a mail.dat or something similar that contains the mailing details:
Container ID

Entry Point Details (Name, Type, Locale Key) -
Pallet IMB R
Pieces ® o

Weight



Freight Consolidation Process (Date Calculation)

-R =
roumly
Truck arrives at the Because the datais in our We utilize this data to
freight consolidator system our team unloads  confirm Postage Payment
and can scan the pallet and build outbound loads
IMB (99M)

g
-l

It is during the load
planning where we can
catch any incorrect entry
points assigned by the
customer.



Freight Consolidation Process (Validation)

Example of incorrect data:



Freight Consolidation Process (Validation)

When our operations team assigns a pallet to an outbound load we can determine if
the entry point on the pallet is good or if that mail goes to a different facility.



USPS FAST and elnduction Views

Post mailing logistics vendors use of USPS tools and data files.






Closing the Loop: From Delivery to Strategy

Attribution & Response: Mapping IV-MTR scan
data against website hits or call volume to prove

the precise ROI of the mail channel.

Refining the Supply Chain:

Identifying Bottlenecks: Using historical data to
see which facilities or routes are consistently
slower and adjusting logistics partners
accordingly.

The Strategic Pivot: Using data from this
campaign to dictate the Strategy & Creation of
the next one.



Harmonizing the Ecosystem
The Key Takeaways

Data is the Thread: Quality data isn’t just for the start of a campaign; it dictates the success of physical
production and efficiency of entry.

Visibility = Control: Utilizing USPS data files, like IV-MTR transforms the “black box” of delivery into a
transparent, actionable process.

Integration over Isolation: Hiccups occur in the gaps between vendors. Success is found when
Software, MSP, and Logistics providers operate as a single unit.

The Mail Owner’s Edge: A collaborative supply chain doesn’t just move mail — it protects the brand’s
ROI and enhances the recipients' experience.

Final Thought
In a collaborative ecosystem, the strength of the campaign is not found in any single link, but in the
seamless handoff between them.



Thank you, Moderators & Panelists:

Adam Koester

BCC Software
Deborah Damore akoester@bccsoftware.com
GrayHair Software 585-341-3367

ddamore@grayhairsoftware.com

630-809-4196
Rose Flanagan

Data-Mail
rosef@data-mail.com
860-666-0399

Dana Fields

Bank of America

Dana.c.fields@bofa.com Michelle Zalewski
980-301-4358 ALG Worldwide

mzalewski@algworldwide.com
708-28-5670
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