Doing More with
Less

The Evolution of Facility Operations Through People, Systems,
and Technology



About Me

Tom Wirth

Advisory Board, BearTracks

Former Facilities Leader
Apple - Cisco - Google - Meta




Basement Function



Internal
Logistics Hub




5-star service

on a utility closet budget



DOING MORE
WITH LESS

Infrastructure Intelllgence

Intuition



The ‘Pen &
Paper’ Era




Binders and spreadsheets
Tribal knowledge
Memory



Heroics don’t scale,
only systems scale



Black Hole of
Transit







Standardization
leads to Visibility




Employees as
Customers

Operations as
Product



High speed
High touch
High transparency




Move Fast and
VELGCRUILE




Efficiency as a mindset,
not a metric



The Now
1

Conveyor belts, fixed sorters Mobile modular sorting
Industrial OCR tunnels App-lbased scanning
Dedicated large mailrooms Flexible logistics huls
High Capex Low Capex

Low Flexibility High Scalability



Physical mail
Is a liability



Digital Mail
IS an Asset




Beyond the Al
Hype

Routing
OCR
Prediction




You lead,
Al assi




Doing more with less

People Process Technolog

Empowered by Global standards, Xight Weight,
tech, not replaced locally flexible datarich



Don’t build for the
‘Average’ Day
Build for Elasticity



Hardware Breaks
Data Scales



Marathon, not a sprint
Enjoy the process



Doing more with less
Thank you - let’s

talk
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