INSTITUTIONAL APPLICATION

LOCAL GOVERNMENT ASSOCIATION OF ZAMBIA (LGAZ) LOCAL GOVERNMENT AWARDS FOR EXCELLENCE (LGAE)
[bookmark: _Hlk127537380]
Awards under this component are intended for local authorities that demonstrate the ability to take their own initiative to find or adopt efficient and sustainable solutions to their administrative and service delivery challenges. The specific objectives of the Awards for Local Authorities are to:
a)	Encourage initiation or adoption of innovative managerial practices.
b)	Promote good local governance.
c)	Scale up the quality of municipal services.	
d)	Promote effective and innovative service delivery approaches.	
e)	Build the confidence of communities and other stakeholders in local authorities.
f)	Advance gender equality and social inclusion in local government and.
g)	Improve the profile and image of local government.

ALL FIELDS ARE COMPULSORY
	LOCAL GOVERNMENT 
	EVIDENCE Attached – PLEASE RECORD FILE NAMES

	Policy framework 
	e.g IDP, LED, Strategic plan Gender policy, action plan, GBV action plan 

	Good Governance 
	

	Mainstreaming gender equality and social inclusion (GESI) into existing programmes
	Especially sex disaggregated statistics, eg allocation of housing stands

	Revenue Collection/Procurement 
	Systems, Procurement processes, training, etc 

	Climate change and sustainable development 
	Any evidence of how climate change is being integrated into council projects, 

	Land and housing 
	

	Water and sanitation 
	

	Environmental health 
	

	HIV and AIDS
	

	Social development 
	

	Gender specific projects 
	

	Gender based violence 
	

	Others 
	

	Employment Practices
	

	Capacity building 
	Evidence of training at different levels and sex disaggregated statistics to accompany this. 

	Working conditions and environment 
	

	Monitoring and evaluation 
	Systems, Strategy, Data management and Visualisation




1. INSTITUTIONAL PROFILE (About Your Local Authority, please be brief) 

2. Name of Best practice 

Please use this section to list the evidence that goes with your entry. Upload evidence on the online application in the section called supporting documentation. 

Synopsis
Sum up the situation of the Council – how far has it come, how far has it progressed, what evidence is there of change. If possible, begin with an anecdote that demonstrates this change. 

Key objectives
Please state the key objectives of your entry 
Background 
Give some background - What was the situation before the intervention? Include evidence from leaders within the institution, and those served by the institution.
Key activities 

Please list at least five in bullet form.

Challenges

What have been the main challenges? How have these been overcome? 


Results (Please fill in what is relevant to your council best practice)

Changes at household level
Has the best practice resulted in changes at the household level? Please give a few examples.

Changes in attitudes
Are attitudes in the community changing because of the best practice work? Please provide at least one example. 

Changes at the workplace
What changes have taken place at the workplace because of the best practice? Please give examples.


Service delivery. 
How has the quality-of-service delivery improved as a result of this best practice?

Evidence 
Please provide at least three quotes from beneficiaries to support your statements on the improvement of service delivery. Please remember to indicate name, surname, designation and organisation.


Public participation
How have you involved the community in this best practice? What impact has this had? 

Evidence 
Please provide evidence of community involvement through at least one quote from a community leader. Please remember to indicate name, surname, designation and organisation. 

Outreach through the media 
How do you engage with the media to popularise your work? 

Evidence 
If you can, please provide at least one example of media coverage resulting from your work e.g a link to your Facebook, Website, pdf or You tube.


Changes at a policy level that have come about because of your best practice.
Please use this space to note any changes that have come about at a policy level because of this innovation.

Evidence 
Please provide evidence of these changes.


Lesson learned and innovation. 
· What lessons have been learned in the process?
· How are these being applied? 

Learning and sharing with other councils.
How have you learned from and shared with other councils? Please be specific – give names of the councils, where and how you met and shared. 

Evidence 
Please provide evidence of this engagement, for example a quote from a Civic Leader or Principal or Chief Officer from another council.

Sustainability and replication
· How can this best practice be sustained within your organisation? 
· How can this be cascaded to other councils? How can your council contribute to the cascading process?

EVIDENCE CHECKLIST
Kindly list all the evidence accompanying your application/entry by indicating the full file name for ease of reference. 

SUBMISSION OF ENTRIES 
Local authorities and women leaders interested in participating in the 2026 LGAE are encouraged to prepare and make their submissions not later 30th September 2026 via email: info@lgazambia.org.zm.  Please note that a local authority can submit up to a maximum of three (3) entries. 

For any clarifications please contact: Abraham Moobola - Director of Corporate Services on +260977235313
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