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CHALLENGE

A rapidly growing logistics company was pushing the limits of
its on-premise infrastructure. As shipment volumes increased
and operations expanded, its ERP production systems
struggled to scale reliably. Capacity constraints, hardware
maintenance demands, and infrastructure overhead began
limiting agility and service performance. The company needed
a secure, scalable, and cost-effective environment to support
continued expansion — without the operational burden and
capital expense of managing physical infrastructure.

SOLUTION

To address these challenges, the company partnered with
Claro to modernize its ERP environment and establish a
scalable cloud foundation for growth.

Foundation Engine (Cloud Services)

Claro designed and deployed a secure cloud infrastructure to
host the company’s ERP production systems, including 20
virtual servers optimized for performance, availability, and
resilience.

This transformation enabled:

* Elastic scalability to support fluctuating logistics demand
* High availability and improved system reliability

* Enhanced security and performance monitoring

* Elimination of on-site hardware management

* Greater operational visibility through advanced analytics
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By migrating to the cloud, the company transitioned from
infrastructure management to strategic enablement —
focusing on logistics performance instead of data center
operations.

RESULTS

* Scalable Growth: Resources can now scale in minutes
instead of months, supporting rapid business expansion.

* Lower Infrastructure Costs: Reduced energy consumption,
hardware maintenance, and facility overhead.

* Improved Business Continuity: Highly available cloud
architecture minimized operational risk.

* Enhanced Performance & Security: Modernized
infrastructure delivered stronger monitoring, analytics, and
security controls.

The cloud transformation created a resilient, future-ready
foundation capable of supporting sustained operational
growth.

WHY CLARO

Clarois a leading global technology provider, offering
end-to-end solutions across connectivity, IT infrastructure,
security, and managed services. With deep industry expertise
and a broad service portfolio, Claro helps organizations
modernize operations, scale efficiently, and adapt to rapidly
changing market needs. Businesses trust Claro for its ability
to deliver reliable, innovative solutions that support
sustainable growth and long-term success.




