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[bookmark: _heading=h.gjdgxs](max 3 pages including references)
1. [bookmark: _heading=h.30j0zll] Executive summary
Summarize your objectives when seeking expert support and what concrete outcome you expect (max. 250 words). Make sure to mention the following aspects in this concise “pitch”:
· What is the starting position of your organization? 
· What are you trying to achieve and with what innovation potential? 
· How do you expect to leverage expertise provided by the SDSC in this context? 
· [OPTION] What is your expected impact and/or pathway to market/a productive context? 
2. [bookmark: _heading=h.1fob9te] Information on applicant(s)
As you provide information about the main applicant and any co-applicants, please outline your main achievements in the field and the skillsets you intend to contribute to the collaboration.  What makes your team relevant and impactful in your domain? What are you missing? 
3.  Expected outcome
What is your expected impact in your domain and how do you expect a collaboration with the SDSC to contribute to your goals? Examples:
· As a traditional organization, we master the “hard skills” in our domain; we would like the SDSC to help us identify the pathways for data-driven innovation and help us in pursuing them operationally.
· As a public sector organization with well-established assets (e.g. open data, know-how), we would like our end-users (citizens, patients, beneficiaries) to tangibly benefit from our assets. We need the SDSC to support us in the selection and design of data pipelines and end-user applications. 
4. [bookmark: _heading=h.3znysh7]  References
Provide up to 5 highly relevant references (bibliography, patents, delivered solutions) in a clear and easy-to-verify way.
