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Proposal 
[bookmark: _heading=h.30j0zll](6-10 pages, including references)
1. [bookmark: _heading=h.1fob9te] Executive summary
Summarize the project aims, how you plan to achieve them and what concrete outcome you expect. Content can be copied from or to the Abstract required at submission and updated as needed (max. 200 words).
2. [bookmark: _heading=h.3znysh7] Introduction

2.1. [bookmark: _heading=h.jc0ubtqjjqdj]Motivation
Contextualize your intended project within the field. Focus on the concrete needs and pain points of the end users that motivate the proposal. 

Describe the current state of the art in the field (current practices, existing implementation, publications, patents) 

2.2. Innovative potential
Focus on the unique selling proposition(s) (USP) of the intended solution, and explain how and why SDSC contribution is needed.

2.2.1. Economic, societal potential
Emphasize the expected impact of your intended solution by highlighting its stakeholders, any known paths to industrialization, expected KPIs for adopters.

[OPTIONAL] Explain how the project contributes to sustainable development. Suggested guidelines: https://sdgs.un.org/goals 
 
2.2.2.  IP situation
[OPTIONAL] Present an overview of the current situation concerning the intellectual property (e.g. existing patents, copyrights, competitors). Suggested service: IGE/IPI https://www.ige.ch/en/services/searches/patent-searches-in-general/assisted-searches/request-for-an-assisted-patent-search-or-patent-landscape-analysis  

2.3. Own achievements in the field
Make a case for your proposal by underlining your previous experience and achievements in the present and/or other relevant fields.
3. [bookmark: _heading=h.2et92p0] Project plan
2.1. [bookmark: _heading=h.tyjcwt]Aims and challenges
Describe the intended goals and challenges, ideally in an easy-to-understand, single-sentence “pitch”. Summarize the limitations in current approaches and how you will overcome them.

2.2. [bookmark: _heading=h.32vi6su5exof]Data
Describe the data the project will use: type or modality, approximate volume, sources and ownership. State whether the data are already available and accessible to the project team. If they are not, explain what is still needed (e.g. data sharing agreement, approval, collection) and by when. 

Describe data quality and on any cleaning, annotation or integration work required.

Specify whether the project involves personal or health-related data (FADP/GDPR, Human Research Act), and whether it is identifiable, pseudonymised or anonymised. If applicable, indicate the status of the ethics approval and whether it covers secondary use. List any existing or required agreements (DTA, DUA, NDA) or IP and publication restrictions.
Indicate where the data must be stored and processed, any constraints on transfer or cloud use.
Please do not include sensitive examples or identifiers in your application.
2.3. [bookmark: _heading=h.3dy6vkm]Method(s)
Present the method(s) you will design/adopt to address the aims and challenges.
2.4. [bookmark: _heading=h.1t3h5sf]Results and evaluation
Explain your expected results and evaluation methodology, together with any relevant datasets (if applicable).
2.5. [bookmark: _heading=h.4d34og8]Innovation roadmap and implementation strategy
Present a roadmap for the implementation of your research idea into a product, application, solution, or service.

Outline how the proposed innovation will reach its intended market or user base and what challenges you anticipate encountering. Optionally, provide a SWOT chart. 

If you are planning to found a start-up company and/or intend to partner with an existing company, indicate any available details/plans and how advanced you are w.r.t. such plans. 
2.6. [bookmark: _heading=h.2s8eyo1]Work Packages, Milestones and Deliverables
Provide a clear, reasonable description of your expected work packages, milestones, and deliverables with focus on bringing your innovation to its end-users. Clearly define each party's responsibilities and specify roles and contributions expected from SDSC.

You are free to follow the example below (for each work package):
 
	WP
	Partner
(short name)
	Year and Quarter

	
	P1
	P2
	...
	SDSC
	2027
	2028

	
	
	
	
	
	3
	4
	1
	2

	1
	Lead
	 
	Part.
	
	M1.1
	 
	M2.2
	 

	2
	 
	Part.
	Lead
	
	 
	M2.1
	 
	 M2.3


Table 1: Overview of work packages with associated partners and timing for the milestones. Work package leader may be marked with the letter “L”, Participants may be marked with the letter “P”. Milestones are indicated in the corresponding year and quarter.
 
WP1: <work package title> (Lead: P1, contribution: P3, …)
 
Objectives: …
 
Tasks:
·       T1.1: description
·       T1.2: description
·       …
Milestones:
·       M1.1: description
·       M1.2: description
·       …
Deliverables:
·       D1.1: description
·       D1.2: description
·       …
Risks and feasibility: 
...
4. [bookmark: _heading=h.17dp8vu] Resources
4.1. [bookmark: _heading=h.3rdcrjn]Staff 
Present the intended staffing of your project (management, subject matter experts, data scientists/data engineers/MLOps/data architects) and an approximate but reasonable breakdown of their time on the project to the best of your understanding. 

In case several stakeholders are present (consortium), clearly highlight and distinguish their roles and responsibilities.
4.1.1. Applicant’s staff 
Please describe the envisioned staff, and the role they will play in the project, as contributed by the main applicant and any co-applicants.
4.1.2. [bookmark: _heading=h.26in1rg]SDSC 
Specify the expertise and competence that you wish to receive by the SDSC.  
4.1.3. [bookmark: _heading=h.lnxbz9]Implementation partner(s)
Specify the expertise and competence that should be provided by any implementation partners, i.e. any organisation that will deploy or bring to market the solution developed in the project. 
4.2. [bookmark: _heading=h.35nkun2] Compute and storage resources
 Outline whether you need any of the following resources:
· CPU Cores and RAM (through virtual machines or compute time on HPC clusters),
· Data storage,
· GPU boards.
The acquisition of new hardware (e.g., personal computers) is not covered, nor is the computing and storage infrastructure managed by third parties.
If relevant, provide details about special needs in software.
[bookmark: _heading=h.rvu3bca0fnim]4.3 Contributed resources (fully funded by applicants) 
List the other members of the partnering teams who will be contributing to the project, and, if relevant, computational and data resources.
5. [bookmark: _heading=h.44sinio] References
Provide up to 5 highly relevant references (bibliography, patents, delivered solutions) in a clear and easy-to-verify way.
