
The Challenge: The Friction of Global ExpansionThe Strategic Challenge: The "Talent Deserts" of US Pharma 
Manufacturing

Sourcing Bottleneck

Large national firms lack focus, 
small local agencies lack sourcing 
horsepower for critical plant-level 

roles.

Production Impact

Unfilled roles bottleneck 
production capacity, quality 
assurance, and supply chain 

reliability.

CBREX Success Story

Case Study: The New Playbook for Scaling US Pharmaceutical 
Manufacturing Talent


Solving the High-Volume Hiring Challenge in America's Pharma 
Manufacturing Hubs

Use Case in Action: Powering Three Leading US Pharma 
Manufacturers

“Solving the high-volume hiring challenge for essential plant operations 
and quality control roles."

""CBREX deployed a single, unified platform that instantly activated a 
bespoke marketplace of over 50 specialist recruitment suppliers.”

“Delivering specialized, plant-level talent with the accuracy, scale, and 
speed your business demands.”

"The question is how to build a reliable talent supply chain for these 
essential roles, delivering both quality and volume on demand."

The CBREX Solution: A Curated Marketplace for a Niche Problem

Solving the "Sweet Spot" Problem

3
Prominent US 

Pharma Companies

Boutique 
agencies with 

deep networks in 
specific micro-

regions.

Instantly 
activates a 

bespoke 
marketplace.

Aggregates 
niche specialists 

for sourcing 
horsepower.

50+ Specialist 
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300+
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Filled

Complex
Geographic Hiring 

(e.g., Baudette, MN; 
Fall River, MA;)

The Results: "Accuracy at Scale" Delivered

Precision-Driven Quality

Unprecedented Scale and Reach
Successfully filled 300+ positions across multiple, 
geographically dispersed US plants.

Dual-layer AI matched roles to specialist suppliers; C Screen 
filtered for specific certifications and experience.

Roles filled significantly faster, directly supporting production 
schedules and quality control commitments.

Speed and Operational Impact

For US pharmaceutical leaders, the persistent challenge is predictably and 
efficiently staffing manufacturing and quality control facilities outside major 
biotech hubs.
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Check out our to see how we’ve solved different hiring complexities for different clients. 

For a personalized solution,  today.
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