Crushing

deadlines with
CBREX

Talent acquisition teams have long faced challenges like tight deadlines, high volumes,
and niche skills, often relying on turnkey hiring to address them. While this approach
moves in the right direction, traditional hiring models still present significant challenges,
including:

Vendor dependency Skill competency

VACANT
& Current models offer limited flexibility due to & Thisisacomplexissue, as each vendor
finite vendor resources, increasing specializes in specific skills and locations.
uncertainty around meeting hiring deadlines. Often, the demand side realizes mid-project

that vendors may lack the required hiring
expertise.

While traditional methods like RPOs were previously employed to tackle these issues,
CBREX represents the next-generation solution, offering more benefits and mitigating
associated risks.

A leading Salesforce consulting firm with over a decade of experience in healthcare and
financial services discovered tremendous value in this model.

Target & Timelines: 20 joiners needed within 8 weeks.
Niche Skills: Salesforce, Vlocity, Marketing Cloud, Ncino etc
Short Onboarding Timeline: 5-7 joiners required every week.

High Offer Rejections: Due to the market situation where the
skill is in high demand

Verified Candidates: Resumes required along with ID proof.

CBTREX’s implementation was a game changer
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Check out our Success Stories to see how we’ve solved different hiring complexities for different clients.

For a personalized solution, Contact Us today.

Copyright© CBREX @BREX® (£



https://www.cbr.exchange/case-studies
https://www.cbr.exchange/book-a-demo

