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The program at a
glance

What? _¢*

A three-day programme that equips its
participants with the knowledge, tools, and
network needed to navigate the journey from
local fintech success to international scale.

For Whom? i‘

Board members and executives in fintech
scaleups.

How? &%

Through expert keynotes, hands-on workshops
and case-based discussions.

Where? ¥

The Fintech Scaleup program is hosted in
Copenhagen and Stockholm.

Why? ‘@
Because Europe needs more capable leaders
with the ambition to scale globally.



Program Structure

Day 1 'I_

@ Future and the boards digital
strategy

Q Greater Copenhagen

w.,

\ 8
L
Day 2 -|—

@ Board work and cybersecurity
and business continuity

Q Greater Copenhagen
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Day 3

@ Board perspective on Al and
robotics in business strategy

Q Stockholm



Focal Points
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- Governance frameworks
Z3

= 4 Strengthen effective board
8 dynamics in fintech scaleups.

Value propositions
Build product-market fit for
iInternational expansion.
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Market entry
Develope robust strategies -a

for international positioning.
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Partnerships & ecosystems

Design scalable business models
for growth.

< Leadership & succession
. ‘. Support CEO capability and
V// \N future transitions.




Focal Points

. Sales & marketing
‘V " _ .
a B Scale engines for sustainable

commercial growth.
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Technology infrastructure

Plan and implement scalable
tech stacks.

% Regulation
Navigate challenges and
—

compliance in global markets.
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Capital raising

Align strategies with the right @a

Investors.

Nordic lessons
Gain insights from Nordic
scaleups.




Meet the Faculty

Anne Malberg Horsager

Director
DTU Board Education & Certificates

Jes Broeng

Professor and Director
DTU Entrepreneurship

Thomas Krog Jensen

CEO
Copenhagen Fintech

Simon Schou

Chief Innovation Officer
Copenhagen FinTech

Jan Horsager

Industry Expert
IT Watch

Lasse Bolander
Board Member




Meet the Faculty

Mattias V Warnge Nielsen

Partner
Schjgdt Advokater

Mike Sigal
Non-Executive Director &
Fintech Expert
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CEO
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Board Member
Partner Sanchi Capital
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Academic Director
Hanken SSE
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Board Member & Founder
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