The CVP Impack at Metro Supply Chain by Packsize

Requirements

Reduce dunnage and void fill

Ship less air for accurate
dimensions and transportation
costs

Double packout throughput to
support growth

Curtail labor challenges

Reduce carbon footprint

Optimize use of warehouse space

Let’s talk
about
automated
packaging

packsize.com

Background

For over 50 years, Metro Supply
Chain has been helping some of the
world’s fastest-growing and most
recognizable organizations adapt
and grow through innovative, re-
al-world supply chain solutions that
achieve exceptional results.

In their pursuit of operational excel-
lence, Metro Supply Chain needed
to increase their order processing
capacity within their existing space
and workforce. The organization
was also committed to help Can-
ada achieve its goal of net-zero
emissions by 2050 while continuing
to serve customers and communities
effectively and responsibly. In their
search of a way to address these
multifaceted challenges, automat-
ing their packaging process proved
beneficial.

Solution

Metro Supply Chain chose to imple-
ment the CVP Impack automated
packaging machine from Packsize,
an innovative system that measures,
constructs, tapes, weighs and labels
each order in a custom-fit package.

Moving from manual packers to the
CVP Impack significantly boosted
the organization's throughput, deliv-
ering up to a 2.5 times increase in
productivity. The automation was
easy for anyone on the team to op-
erate, and the auto-boxing solution
provided the flexibility and adapt-
ability required to efficiently man-
age spikes in order volume during
Metro Supply Chain’s busy periods.

In addition to saving time and
money and boosting operational
efficiency, the CVP contributed to
Metro Supply Chain's sustainability
goals. By leveraging fewer mate-
rials for packaging, enabling more
efficient truck loading, and using re-
cyclable corrugate, the CVP Impack
reduced the organization's carbon
footprint.

Benefits

Up to 2.5X increase
in productivity

12% linear feet
savings per order

User-friendly
and seamless
troubleshooting

Right-size packages
for transportation
cost savings
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