


i RECEIVE MORE
: REVIEWS AND
? POSITIVE FEEDBACK

YOUR FIVE-STAR
GUIDE ON HOW-TO
LAUNCHA =
SUCCESSFUL

AIRBNB BUSINESS

STAND OUT AGAINST
SURROUNDING RENTAL
PROPERTIES

BECOME MORE
PROFITABLE



Introduction

Getting Started

Preparing Your Property

Guest Communication and Experience
Pricing and Calendar Management
Marketing and Attracting Guests

Listing Your Property on Airbnb

Managing Bookings and Guest Expectations
Ensuring a Positive Guest Stay

Financial Management and Legal Considerations
Scaling Your Airbnb Business

Shopping Guide

TWO , TWENTY

10

1

12

13

14

15

16

17

19



INTRODUCTION

Airbnb Success: A
Comprehensive Guide to
Launching Your Short-
Term Rental Business!

2

Welcome!

This ebook will provide you with the knowledge and step-by-
step instructions you need to successfully launch and

manadge your Airbnb property.

Whether you're o new host or looking to enhance your
existing Airbnb venture, this guide has you covered.

Let's dive in and unlock the secrets to Airbnb success.
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KEEPING IT SIMPLE

What You'll Learn

- Understanding Airbnb and Short-Term Rentals

Getting Started
cafli ety - Researching Local Regulations

- Furnishing Your Space

Preparing Your
paring vou - Staging for Professional Photos

R t
e - Enhancing Curb Appeal
Listing Your - Step-by-Step Guide
Property - Complying with State Guidelines
Pricing and - Setting Competitive Rates
Calendar . N
- Managing Availability
Management
Guest - Writing Engaging Property Descriptions
L - Providing Amenities and Essentials
Communication and ) .
Experience - Crafting House Rules and Policies
. - Streamlining Check-in and Check-out
- Optimizing Your Listing Title and Description
Marketing and - Showcasing High-Quality Photos
Attracting Guests - Leveraging Airbnb's Promotional Tools

- Encouraging Positive Guest Reviews
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KEEPING IT SIMPLE

What You'll Learn

Managing Bookings
and Guest
Expectations

- Handling Inquiries and Booking Requests
- Screening and Approving Guests
- Creating a Smooth Guest Experience

- Maintaining Cleanliness and Hygiene
Ensuring a Positive - Providing Quality Linens and Towels
Guest Stay - Offering Local Recommendations

- Handling Guest Issues and Complaints

Financial - Setting Up Payment Methods
Management and - Tracking Income and Expenses
Legal - Understanding Tax Obligations
Considerations - Obtaining Insurance Coverage
Scaling Your Airbnb - Expanding Your Portfolio
Business - Automating Operations

- Hiring Assistance

- Writing Engaging Property Descriptions

Guest
S - Providing Amenities and Essentials
Communication and . .
. - Crafting House Rules and Policies
Experience - .
- Streamlining Check-in and Check-out
Conclusion and - Launch your Airbnb business!

Shopping List
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GETTING STARTED

Understanding Airbnb and Short-Term Rentals

Airbnb is an online platform that allows property owners to rent out their homes, apartments, or
rooms to guests for short periods. It has revolutionized the travel industry by providing an
alternative accommodation option to hotels. Before delving into the details, it's essential to
understand the concept of short-term rentals and the unique benefits they offer.

Researching Local Regulations

Short-term rental regulations vary from state to state and even within cities. It's crucial to
research and understand the legal requirements and restrictions that apply to your specific
location. Check with your local government or municipality to ensure compliance with zoning
laws, permits, and any other regulations that may affect your Airbnb business.

Apartment
for rent

TWO , TWENTY
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Complying with
State Guidelines

It's important to note that short-term rental regulations can vary
from state to state. Research and understand the specific
requirements and guidelines for your city / state.

Common considerations include:

-
» Registering your property with the W
gistering your property _ g
local authorities, if required. E| 11 |E
» Collecting and remitting occupancy —
taxes, if applicable.
» Following safety regulations, such as
providing smoke detectors, CO2 -

detectors and fire extinguishers.

Q
=

Typically these need to be inspected
by your local Fire Marshall.

» Adhering to specific guest screening

or licensing requirements.




Preparing Your Property

Furnishing Your Space

One of the keys to success in the Airbnb market is to create a comfortable and inviting
space for your guests. Consider the following tips when furnishing your property:

e Choose durable and easy-to-maintain furniture.

e Opt for neutral colors and styles to appeal to a broader range of guests.

e Provide ample storage space for guests' belongings. This includes a bench near the
entry for guests to place their bags, as well as bureaus / shelving in bedrooms.

e Include essential amenities such as a comfortable bed, seating area, and kitchen

equipment.

Staging for Professional Photos

Captivating photos are crucial for attracting potential guests on Airbnb. To make your
property stand out, consider these staging tips:

e Declutter and organize each room before taking photos.

e Use natural light to highlight the space and create an inviting atmosphere.

e Style the rooms with decorative items like fresh flowers, faux flowers, or unique
artwork.

e Pay attention to details and showcase the property's best features

Enhancing Curb Appeal

The exterior of your property plays a significant role in attracting guests. Follow these curb
appeal tips to make a lasting impression:

e Keep the front yard well-maintained, including mowing the lawn and trimming bushes.
e Add some potted plants or flowers to brighten up the entrance.
e Ensure the property's exterior is clean and free from any visible damage.

o Consider adding outdoor seating or amenities to enhance guest experience.

e Place trash cans in an accessible area for guests to use, typically on the side or behind

the home.


https://www.amazon.com/shop/influencer-e0ccbe9f
https://www.amazon.com/shop/influencer-e0ccbe9f
https://www.amazon.com/shop/influencer-e0ccbe9f/curation/fc6ad2de-ac4d-4093-946b-4cdc8d633fe4?ref_=cm_sw_r_cp_ud_aipsfcur_94ZJZ7CW4YYDEGRA7F9F

Guest Communication and Experience

Writing Engaging Property Descriptions:

_

.

_

_

Providing Amenities and Essentials:

-¢
Highlight the unique features and amenities of your property.

Use descriptive language to create a vivid picture for potential guests.

Mention nearby attractions, restaurants, and transportation options.

Emphasize the benefits and experiences guests can expect during their stay.

-¢

Stock your property with essential items such as toiletries, towels, and bed
linens.

Consider providing additional amenities like a hairdryer, iron, or kitchen
appliances.

Take into account the needs and preferences of your target guests (e.g.,

families, business travelers, etc.).
Regularly replenish supplies to ensure a comfortable stay for your guests.

Crafting House Rules and Policies:

¢
Clearly define your house rules regarding smoking, pets, parties, and quiet hours.
Communicate any specific instructions or restrictions for using amenities or
appliances.

Set expectations regarding cleanliness, damages, and security deposits.

Be concise and straightforward to avoid misunderstandings

Streamlining Check-in and Check-out:

¢

Provide clear and detailed instructions on how to access the property.

Offer self-check-in options for flexibility and convenience.
Communicate check-in and check-out times in advance.
Arrange for a smooth key exchange process, whether it's in person or through

a lockbox or smart lock.

TWO , TWENTY
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Pricing and Calendar Management

Setting Competitive Rates
3 it}
Determining the right pricing for your Airbnb property can significantly impact your
success. Consider the following factors when setting your rates:

e Research similar listings in your area to understand market rates.

Adjust your prices based on seasonality and local events.
o Offer competitive rates for longer stays to attract guests seeking extended accommodations.

e Consider providing discounts or special offers to attract new guests and encourage repeat bookings.

Managing Availability
3 -¢

Managing your availability calendar is crucial for maximizing your bookings and avoiding
conflicts. Here are some best practices:

e Keep your calendar up to date to prevent double bookings. This is important if your listing is set across
multiple platforms - i.e. AirBnb, VRBO, Facebook, or a website.

e Set minimum and maximum stay requirements based on your preferences. This is especially beneficial to
your cleaning team as it offers line of sight and flexibility for when they will be needed.

e Block dates for personal use or maintenance well in advance.

o Utilize Airbnb's smart pricing and availability tools to optimize your listing.

000
000
000

00



Marketing Basics & Attracting Guests

Optimizing Your Listing Title and Description:

L —

e Create a catchy and informative listing title that captures attention.

e Use keywords related to your property's location, amenities, and attractions.

e Craft a detailed and engaging property description, highlighting unique selling points.

e Mention nearby points of interest and popular landmarks to attract guests.

Showcasing High-Quality Photos:
[ =%

e Invest in professional photography or take high-resolution photos yourself.

e Capture each room from different angles to provide a comprehensive view.
e Ensure good lighting and showcase the property's best features.

e Include photos of outdoor areas, amenities, and nearby attractions.

Leveraging Airbnb's Promotional Tools:

_

¢

o Utilize Airbnb's featured listings, special offers, or discounts to attract more guests.

YIDILY
o Take advantage of promotional periods and events to increase visibility. SPECIAL

OFFER

o Offer unique experiences or packages to stand out from other listings.
e Use Airbnb's messaging tools to communicate with potential guests and provide

personalized offers.

Encouraging Positive Guest Reviews:
[ =

Provide excellent customer service to guests during their stay.

Promptly address any issues or concerns raised by guests. *****

Send a friendly message after check-out, thanking guests for their stay.

Politely request reviews and feedback to build a positive reputation.

TWO , TWENTY


https://www.etsy.com/listing/1616186843/welcome-cards-printed-in-white-or-black?ls=s&ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_search_query=welcome+stationary+card&ref=sr_gallery-1-12&sr_prefetch=0&nob=1&content_source=5c3958a7-04b8-4907-bc68-2ce7e71de61a%253A849ff6e427ec7aac6940f7f27056f3cd8a484b82&organic_search_click=1&logging_key=5c3958a7-04b8-4907-bc68-2ce7e71de61a%3A849ff6e427ec7aac6940f7f27056f3cd8a484b82
https://www.etsy.com/listing/1616186843/welcome-cards-printed-in-white-or-black?ls=s&ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_search_query=welcome+stationary+card&ref=sr_gallery-1-12&sr_prefetch=0&nob=1&content_source=5c3958a7-04b8-4907-bc68-2ce7e71de61a%253A849ff6e427ec7aac6940f7f27056f3cd8a484b82&organic_search_click=1&logging_key=5c3958a7-04b8-4907-bc68-2ce7e71de61a%3A849ff6e427ec7aac6940f7f27056f3cd8a484b82

Steps For Listing Your Property
on Airbnb

@ Sign up for an Airbnb host account.

@
Y
@

Q

Q

QEQ

Create a compelling listing title that highlights the unique
features of your property.

Write a detailed and accurate description of your space,
including amenities and nearby attractions.

Set your house rules and policies, including check-in and
check-out times, pet policies, smoking rules wifi info and an
emergency contact number.

Determine your pricing strategy and choose the appropriate
rate structure (nightly, weekly, or monthly).

Upload high-quality photos that showcase your property's
best features. Highlight the linens in the bedroom, show off
the clean bathroom. Make sure all kitchen appliances with
clocks are consistent.

Set up your availability calendar and define minimum stay
requirements.

Choose the Airbnb verification options that provide security
and peace of mind for both you and your guests. Many times
people will opt for a keypad lock.

Preview and publish your listing on Airbnb. Make sure the
photos are uploaded and appear the same quality on a
computer, as they do on a phone.
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https://www.airbnb.com/become-a-host

Managing Bookings and Guest Expectations

Handling Inquiries and Booking Requests:

e Respond to inquiries and booking requests promptly.
e Provide detailed and accurate information about the property and its availability.
e Address any questions or concerns raised by potential guests.

o Establish clear communication channels to facilitate the booking process.

Screening and Approving Guests:

o Establish criteria for approving guests, such as age restrictions or verification
requirements.

e Use Airbnb's guest verification tools to enhance security and trust.

e Review guests' profiles, previous reviews, and communication history.

e Communicate your expectations and house rules to potential guests before

confirming the booking.

Creating a Smooth Guest Experience:

e Provide detailed arrival instructions and directions to the property.

e Create a welcome packet or guest guide with essential information about the
property and local area.

o Offer recommendations for restaurants, attractions, and activities in the area.

e Respond promptly to guest inquiries or requests during their stay.

TWO , TWENTY



Ensuring a Positive Guest Stay

Maintaining Cleanliness and Hygiene:

e Establish a cleaning routine to ensure the property is spotless before each guest's arrival.
o Pay attention to details such as dusting, vacuuming, and sanitizing high-touch surfaces.
e Consider professional cleaning services for regular deep cleaning.

e Use quality cleaning products and provide extra disinfecting supplies during times of heightened

hygiene concerns.

Providing Quality Linens and Towels:

e Invest in comfortable and high-quality bed linens, pillows, and towels.
e Ensure an adequate supply of clean and fresh linens for each guest.
e Regularly inspect and replace worn-out or damaged linens.

e Consider adding extra blankets or pillows to enhance guest comfort.

Offering Local Recommendations:

o Create a curated list of nearby activities, including maps and contact information.
e Highlight hidden gems and lesser-known attractions to give guests a unique experience.
e Consider partnering with local businesses to offer exclusive discounts or perks to your guests.

e Research local attractions, restaurants, and events to provide personalized recommendations.

Handling Guest Issues and Complaints:

e Encourage open communication and provide a prompt response to guest concerns.
e Empathize with guests and take proactive steps to address their issues.
e Offer solutions or alternatives when problems arise.

e Maintain a calm and professional attitude, even in challenging situations.

TWO , TWENTY


https://www.amazon.com/shop/influencer-e0ccbe9f/list/1T37731Y68L05?ref_=cm_sw_r_cp_ud_aipsflist_D6RWG9E0KY6NZE09QTF7
https://www.amazon.com/shop/influencer-e0ccbe9f/list/1T37731Y68L05?ref_=cm_sw_r_cp_ud_aipsflist_D6RWG9E0KY6NZE09QTF7

Financial Management
& Legal Considerations

Setting Up Payment Methods

e Choose a secure and convenient payment method for receiving guest payments.
e Set up automatic payment processing through Airbnb or other platforms.

e Clearly communicate your payment terms and refund policy to guests.

Tracking Income and Expenses:

e Keep detailed records of all income and expenses related to your Airbnb property.
e Use accounting software or spreadsheets to track financial transactions.
e Separate your personal and Airbnb finances for accurate reporting and tax purposes.

e Consult with an accountant or tax professional to ensure compliance with tax regulations.

Understanding Tax Obligations:

e Research and understand the tax obligations for short-term rentals in your area.
e Determine if you need to collect and remit occupancy taxes.
o Keep track of any tax deductions or exemptions available to you as a host.

e Consult with a tax professional or seek guidance from local authorities to ensure compliance.

Obtaining Insurance Coverage:

e Contact insurance providers to discuss coverage options for your
short-term rental property.

e Consider policies that protect against property damage, liability
claims, and loss of income.

e Understand the specific requirements and limitations of insurance

coverage for short-term rentals.

TWO , TWENTY


https://www.airbnb.com/

Scaling Your Airbnb Business

Expanding Your Portfolio:

e Research new markets and locations for potential investment properties.
e Conduct market analysis to determine demand and profitability.

e Consider diversifying your offerings by including different property types or sizes.

Automating Operations:

e Automate processes such as guest communication, booking management, and calendar synchronization.
e Utilize property management software or tools to streamline operations.

e Implement smart locks or keyless entry systems for seamless check-ins.

Hiring Assistance:

e Set clear expectations and communicate your standards to hired staff.

e Assess your workload and consider hiring cleaning services, maintenance professionals, or

property managers.

e Establish reliable systems for communication and coordination with the hired assistance.
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vzwiu lores,

You've successfully completed Airbnb Success: A Comprehensive Guide to Launching Your Short-Term
Rental Business!

By following the steps and strategies outlined in this ebook, you are well-equipped to embark on a
successful journey as an Airbnb host. Remember to adapt and adjust your approach as needed to cater

to changing guest expectations and market dynamics.

With dedication, attention to detail, and a commitment to providing exceptional guest experiences, your
business can thrive.
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THE
SHOPPING
GUIDE

for the essentials

PRINTABLE CHECKLISTS TO
ENSURE YOU DON'T FORGET A
THING
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the
BEDROOM

CLICK HERE TO SHOP
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/HLRZV0HYSTJ6?ref_=cm_sw_r_cp_ud_aipsflist_SZYENPJ4XE23WFYH2VD5

the
BATHROOM

CCCCCCCCCCCCCCC
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/3HUTC3UGEILUY?ref_=cm_sw_r_cp_ud_aipsflist_NDFDAJ6ZK4WA1V6SYB0Y

the

LIVING
SPACE

CCCCCCCCCCCCCCC
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/V5P0ZCQABLMP?ref_=cm_sw_r_cp_ud_aipsflist_XABVN7VCSFRM9PPK96FW

the
KITCHEN

CLICK HERE TO SHOP
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/2L2AMH764FBN6?ref_=cm_sw_r_cp_ud_aipsflist_HYAPFACGA4R6A5D6YAQQ
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/5LACZZALPZZD?ref_=cm_sw_r_cp_ud_aipsflist_2SPZGDPR45ZQWS0BVR6A

the
EXTERIOR
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the

NECESSARY
SUP%IES
COMMONLY
FORGOTTEN
[TEMS

CLICK HERE TO SHOP
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https://www.amazon.com/shop/influencer-e0ccbe9f/list/1T37731Y68L05?ref_=cm_sw_r_cp_ud_aipsflist_TZG3D2X3KJJNSAGV30N4

THE
CHECGKLISTS

for the essentials

PRINT THESE NEXT FEW PAGES
OUT TO ENSURE YOU'RE FULLY
PREPARED
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Product

Product

Bedframe

Headboard

Iron OR;

Mattress

Steamer

Area Rug (if hardwood floors)

Ironing board (if you include iron)

Side Tables

Trash Can

Side Table Lamps

Set of lightbulbs for side table lamps

Bed Skirt

Luggage Stands

Mattress Protector (waterproof, sanitary)

Throw Blanket (for décor at the foot of the bed)

Mattress Pad (for added comfort)

Tissue Box

Curtain Rod

Set of Sheets (Always have an extra set on hand)

Duwvet Insert

Set of Curtains

Duvet Cover - Guests prefer white

Sleeping Pillows

Sleeping Pillow Covers (keeps things sanitary)

Pillow cases

Throw Pillows for décar

Plant or fresh flowers (décor)

Window Blinds

Blanket (store in closet)

Extra Sleeping Pillows (store in closet)

Set of Hangers for Closet

Full-Length Mirror

Laundry Bag (bed / towel linens upon departure)

YOUR NOTES HERE:
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Product

Rolls of Toilet Paper

Bath Towels

Face Wash Cloths

Hand Towels

Towel Rack (or, guests will toss towels on floor)

Hair Dryer

Hand Soap

Mini Shampoo

Mini Conditioner

Mini Body Wash

Q-Tips/ Cotton Balls

Fragrance Display

Bath Mat

Shower Curtain

Shower Curtain Liner (keep 1 in storage as extra)

Set of Shower Curtain Hooks

Bathroom Mirror

Toilet Paper Holder

Trash Can

Hand Soap

Toilet Plunger

Toilet Bowl Cleaning Brush

Clorox Toilet Bowl Bleach

YOUR NOTES HERE:
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# Product
1 Couch

2 Arm chairs

1 Lamp

1 Coffee Table

1 |sideTable

1 Area Rug
4-6 Throw Pillows
2-3 Plants
23 l1able Décor Items

i L

1 TV Console

1 Set of Window Curtains
1 Basket (for blanket(s))

1 Set of Coasters

1 Guest Book

1 Frame for House Rules
1 House Rules Template
1 Jwifi sign

1

Welcome Card (Personal Touch to get 5-5tar)

YOUR NOTES HERE:
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Product

Product

Set of Plates and Bowls

Coffee Mugs

Dish Soap

Coffee Machine

Sponge

Set of Coffee Filters

Sponge Holder

Set of Utinsels

Paper Towel Holder

Set of Pots

Rolls of Paper Towels

Set of Cooking Pans

Dish Towels

Set of Baking Pans

Set of Mapkins

Set of Measuring Cups

Utinsel Organizer

Set of Measuring Spoons

Roll of Cabinet Liner

Can Opener

Trash Can

Veggie Peeler

Roll of Trash Bags

Blender

Aluminum Foil

Oven Mits

Parchment Paper

Cutting Board

Box of Ziplock Sandwich Bags

Wine Opener

Bottle of PAM Cooking Spray

Wine Glasses

Dishwasher Tablets

Set of Cooking Utinsels

Lighter

Set of Baking Utinsels

Kitchen Table

Set of Placemats

Table Chairs

Toaster

Motepad

Set of Food Storage Containers

Pen

Dish Drying Rack

Pasta Strainer

Set of Salt and Pepper

YOUR NOTES HERE:

TWO
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Product

Indoor Entry Mat

Key Holder

Umbrella Can

Umbrella

Bench

Set of Coat Hangers for Closet

Coat Rack

Shoe Mat (protect those floors)

Set of Fragrance Reeds for welcoming scent

YOUR NOTES HERE:

TWO TWENTY



Product

Plants

Flower Pots

Window Box

Welcome Sign

Welcome Mat

Set of Address Numbers for easy 1D

Keypad Entry System (Extra Security)

Wreath

Patio Set (if thereisadeck / patio)

Umbrella

Outdoor Rug

Outdoor Entry Mat

Citronella Candle

Outdoor Furniture Cover

YOUR NOTES HERE:
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it Product
1 Wifi Router
1 Broom
1 Dustpan
1 Swifter (guests will use this, trust me)
1 Roll of Clorox Wipes
2 Rolls Paper Towels
3 Rolls of Toilet Paper (per bathroom)
1 Box of Trash Bags
1-4 |Small Trash Cans (bedrooms / bathrooms)
1 Pack of Laundry Detergent (use 2 pods per guest)
1 Pack of Disshwasher Detergent (3 pods per)
1 Organizer Rack for Cleaning Supplies
1 Shower Cleaning Spray
1 Toilet Bowl Cleaner
1 Windex
1 Magic Eraser
1 Carper Stain Rermover
1 First-Aid Kit
1 Fire Extinguisher PER FLOOR
4-8 Locks for securing personal items in storage
1 lce Tray
1 Flashlight
1 Extension Cord
1 Pair of Scissors
1 Vaccum

YOUR NOTES HERE:
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the
TEMPLATE

DIGITAL DOWNLOAD
AVAILABLE HERE
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EST. IN:
Host:

WELCOME

Address:
WIFI NETWORK:

Parking

Parking is available at this location:

WIFI PASSWORD:

House Rules

o NO SMOKING
9 NO PETS
9 NO PARTIES

G TRASH PICKUP IS ON

Emergency Info

Check-0Out

PM

PLEASE TURN OFF LIGHTS

CLOSE ALL WINDOWS /
DOORS

PLEASE PLACE BED LINENS AND
TOWELS ON THE FLOOR OF

EACH BEDROOM AT AM

1. 6.6 .66 ¢

We welcome any & all reviews on the app and in the Guest
Book! Thank You & please, visit us again!



please,

FLUSH TOILET PAPER ONLY

THE TRASH CAN IS FOR:

FEMININE HYGIENE PRODUCTS
BABY WIPLS

PAPER TOWELS

HAIR

FOOD

TRASH



