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Presentation 

 

Tagawa: Good afternoon, everyone. I am Tagawa, President and Representative Director. Thank you very 
much for taking the time out of your busy schedules to attend today’s financial results briefing. I would like 
to explain the full-year results for FY2025. 
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First, let me walk you through the full-year performance highlights. 

Net sales came to JPY35.878 billion, representing a 26% YoY increase. While results were slightly below plan 
in some areas, we were able to firmly exceed our assumptions for existing stores and successfully execute our 
directly operated store opening plan, achieving steady revenue growth overall. 

Operating profit was JPY3.367 billion, up 15.8% YoY. Although we incurred unexpected costs in H1, we 
implemented swift improvements in H2, resulting in H2 performance exceeding our plan. On the other hand, 
due to up-front costs for overseas operations and the concentration of new store openings in Q4, we were 
unable to fully offset the H1 shortfall on a full-year basis. As a result, full-year performance came in below 
plan. 

That said, improvements made in H2 strengthened profitability and enhanced our store-opening capabilities, 
and we believe we have successfully put the necessary structure in place to achieve our targets in the next 
fiscal year. 
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Next, I will cover the key KPIs for the full year. 

Existing company-owned store sales for directly operated stores reached 107%, comfortably exceeding our 
full-year target. Store openings for both directly operated and produced stores progressed largely in line with 
plan, allowing us to steadily expand our store network. 

In terms of productivity, sales per labor hour increased YoY, and personnel expenses were kept under 
appropriate control. On the human resources front, both mid-career and new graduate hiring progressed well, 
leading to a solid increase in the number of employees. The employee turnover rate improved significantly to 
12.4%, indicating substantial progress in employee retention. 

Overall, existing-store performance, store openings, productivity, and human resources were all stable, 
making FY2025 a year in which we firmly established a solid foundation for the next fiscal year. 



 
 

4 

 

 

Revenue growth reached 26%, and ROE was 23.4%, with most major KPIs generally meeting our targets. While 
the operating profit margin fell slightly short of plan, the dividend payout ratio was secured at 20.1% as 
planned, resulting in a well-balanced overall performance for the year. 
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In Q4, performance exceeded the prior year, driven by higher average customer spend and contributions from 
new stores. Excluding one-off items, results reached 117%, and even including those items, 113%, 
demonstrating solid profit accumulation compared with the previous year, despite ongoing up-front 
investment in overseas operations. 
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For the full year, while unexpected costs in H1 were absorbed through price revisions and cost control, the 
concentration of domestic store openings in Q4 and up-front costs related to overseas operations resulted in 
performance reaching 93.6% of plan. 
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On this slide, we explain the trend in customers per labor hour. From around last summer, we scheduled 
heavier staffing shifts in order to secure personnel, which led to a significant decline in customers per labor 
hour. Although the price revisions increased average customer spend, customer traffic did not change, 
resulting in overstaffing beyond what was necessary. 

In April this year, we switched shift scheduling to a customer-traffic-based approach. As a result, customers 
per labor hour improved significantly, and we are now able to operate our stores at an appropriate level. 
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In Switzerland and China, revenue ramp-up itself has been steady, and we expect these businesses to 
contribute to earnings from next fiscal year onward. However, in the current fiscal year, costs were incurred 
up-front. In the United States, location mismatches at existing stores have continued, and in the next fiscal 
year, we will focus on turning around the New Jersey store. 
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The FC business has seen steady store openings in both existing and new countries. In the next fiscal year, we 
are also planning openings in countries with higher price levels, and we expect profitability to improve. 
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Due to the need to increase electrical capacity for the introduction of IH equipment, as well as building-related 
constraints, some stores were unable to implement the equipment. As a result, from Q2 of the current fiscal 
year onward, the impact of renovation-related temporary closures was lighter than in the prior year, 
contributing positively to operating profit. In the next fiscal year, we plan renovations at approximately the 
same level as this year, at around 10 stores, and we expect the introduction of IH equipment to be fully 
completed by then. 
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Next, I will omit the detailed explanation of the financial figures and move on to the earnings outlook for the 
next fiscal year and the medium-term management plan. 

For the next fiscal year, we forecast net sales of JPY43 billion and operating profit of JPY4.3 billion, 
representing growth of over 20%. 
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Regarding existing stores, we expect customer traffic to reach 101%, driven by extended operating hours at 
BUTAYAMA and ABURADO, as well as the trial introduction of 24-hour operations at Machida Shoten. As for 
average customer spend, we assume 101.5%, reflecting the full-year contribution of the price revisions 
implemented in January and March, along with an additional partial price revision carried out in December. 

In terms of store openings, we plan to open 65 directly operated stores and 54 produced and FC stores. 
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As for the total number of stores, we expect to exceed 1,000 stores by the end of the next fiscal year. 
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With regard to dividends, given our expectation of steady earnings growth, we are planning a JPY4 increase, 
bringing the dividend to JPY26. 
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Next, I would like to talk about our medium- to long-term vision. 

At present, our business is centered on Japan, but over the medium to long term, we plan to significantly 
expand our overseas operations and develop them into a second core pillar of the business. Building on the 
stable growth of our domestic operations, we will expand in earnest into overseas ramen markets, aiming by 
2028 to reach net sales of JPY63 billion and a network of more than 1,300 stores. 

The major goal we have set for ourselves is to achieve a 50% global share of the ramen market. We aim to 
capture a 50% share in both domestic and overseas markets, and realize our vision of becoming a company 
that delivers the best ramen to people around the world. 
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With regard to our overseas business, we see ourselves as challengers, still at the stage of building and 
growing the business from here. We will actively take on challenges by investing the earnings and know-how 
accumulated in our domestic business into overseas markets. As we did in Japan, we believe the most 
important step is to steadily create successful, high-performing stores one by one. Based on this, we will 
establish a proven model for successful stores, expand into various location types, and then accelerate store 
openings, thereby firmly building the foundation for success in our overseas business. 
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This slide shows our targets for 2028, the final year of our medium-term plan. In three years’ time, we aim to 
achieve operating profit of over JPY6 billion. 
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These are the key KPIs set out in our medium-term management plan. Based on stable growth in Japan, we 
continue to target revenue growth of over 20% and an operating profit margin of over 10%. In addition, we 
have clearly defined targets for investment returns and shareholder returns, including ROE of over 20% and a 
dividend payout ratio of over 20%. Through these targets, we aim to achieve a balanced combination of 
growth, profitability, and shareholder returns. 
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This slide outlines our medium-term management plan for 2026 through 2028. Under a rolling plan approach, 
we have formulated a new three-year plan. We aim to achieve operating profit of more than JPY5 billion in 
2027 and in 2028, net sales of JPY63 billion and operating profit of JPY6.3 billion. 

Store count is also expected to expand steadily both in Japan and overseas. We plan to exceed 1,000 stores 
globally in 2026, exceed 1,000 stores domestically in 2027, and reach 1,194 stores in Japan and 122 overseas 
stores in 2028, for a total of 1,316 stores. As we expand the business, we will steadily move forward while 
balancing profitability and growth. 
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These are the key themes of our medium-term management plan. In existing businesses, in addition to 
improving quality per store, we will also advance initiatives, such as extending operating hours. In terms of 
human resources, we will focus on strengthening recruitment capabilities and implementing measures to 
reduce employee turnover. 

To enhance our store-opening capabilities, we will expand our potential through the development of new 
store models and the use of M&A. Overseas, we will steadily strengthen our operational framework, including 
the recruitment and development of local talent. 

At the same time, we will work to optimize core infrastructure functions, such as manufacturing, procurement, 
and logistics, while strengthening management systems through DX. Through these initiatives, we aim to 
improve company-wide productivity and achieve sustainable growth. 

This concludes my explanation of the full-year results and the medium-term management plan. 
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We are grateful to have many opportunities to meet with analysts and institutional investors, and we also 
receive a large number of questions and opinions from individual shareholders. I personally participate in 
multiple meetings each quarter, and the feedback we receive provides valuable insights that help me reassess 
the Company from an objective perspective. 

While this concludes the financial results briefing, we are not focused solely on short-term growth or profits. 
Under our mission of delivering delicious ramen to customers around the world, we will continue to pursue 
sustainable growth and strive to meet your expectations. 

Thank you very much for your attention. 

 


