[image: ]Project 1: Plug the Holes in the Boat
· Create an Emergency Fund
· Guardianship
· Liability Insurance
· Pay Down High-Interest Debt
Project 2: Income Planning
· Decide when to take Social Security
· Pension Decision
· Required Employer Plan Elections (DB Plans, Structured distribution rules)
· Determine Safe Withdrawal Rate
Project 3: Retiree Marginal Tax Bracket Management
· Conduct Now & Later Tax Rate Analysis
· Estimate Future RMDs
· Create Lifetime Roth Conversion Plan (None, Some, All/most)
· Build withdrawal plan per tax status
Project 4: Investment Planning
· Consolidate / Simplify
· Create account-specific withdrawal plans
· Earmark investments to Short & Intermediate term withdrawal needs
· Optimize Long-term assets / match client Risk Tolerance/Capacity
Project 5: Estate Planning
· Trust – For death and disability
· Will – For death
· Power of Attorney – For disability or convenience
· Healthcare Directive – For disability and clarity
· Assign Beneficiary Designations
· Change Ownership to The Trust Now
· Use the Trust as the Beneficiary
· Create a Separate Document Retiree Checklist
Project 6: Manage Reasonable Debt
· Manage Reasonable Debt
Project 7: Advanced Tax Optimization
· Tax Loss Harvesting
· Bunching Deductions
· Donations in Kind
· Qualified Charitable Distributions
· Donor Advised Funds
· Review Business Owner Tax Decisions
Project 8: Advanced Insurance
· Build your healthcare insurance plan (ACA, then Medicare)
· Create Long-Term Care Plan
· Make Life Insurance Decision (Drop, Review, Start)
Project 9: Advanced Estate Planning
· Document the plan for a "solo ager" with no one else to rely upon
· Manage Estate Taxes (if applicable)
· Explore special purpose & complex trusts if needed
· Document Your Final Expense Plan
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Nine projects to prioritize your most urgent
money decision at/in Retirement.




