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How to Reduce User
Churn with Effective

Ul/UX Design

Small design tweaks can prevent
big user losses. Let’s fix what'’s broken.




Why Do Users Churn Early
With Digital Products?

@ Users quit because

They don’t understand Onboarding is Core features
how to use the product. overwhelming or too long. are buried or unclear.

The product isn’t
solving their problem
fast enough.

There’s no feedback
when they take an action.

Too many options
= decision paralysis

@ Real stat

77% of users delete an app within 72 hours
if they don’t see value. Let’s fix it.

"User churns are silent killers. You won’t
hear users complain — they’ll just leave."

Here’s how to fix them with product UX improvements. e
Real insights. Real examples.
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Optimize User Activation
During Onboarding

o Cut Onboarding Steps in Half

More steps = more drop-offs.

negeonld o Users don’t need an account to start their first
= h lesson. They learn by doing instead of reading
et s a tutorial.
Find my level
@ duolingo

Delay sign-ups and allow users to explore the product before committing.

02 Speed Up the First "Aha!" Moment

.y Welcome to the # project-01 channel

This channel is for everything #project-01. Hold meetings, share docs, and make ¢ Users need 'to See instant Va|ue_or they |eave_

& Add coworkers

Instead of a lengthy tutorial, Slack gets users to
i send their first message immediately.
This creates an instant "l get it" moment.

4 slack

Streamline onboarding so users achieve early success, reducing initial churn.



Prevent Churn With
Intuitive Navigation

or  Don’t Let Users Get Lost

Users leave when they don’t know what

to do next.

Say hi to FigJam Al PN "om

Figma'’s Ul guides users step by step with
contextual tooltips. They highlight the next
logical step instead of dumping everything
at once.

¥ Figma

Use tooltips and subtle nudges to guide users and keep them moving forward.

02 Avoid Decision Paralysis in New Users

Too many choices confuse users.

When onboarding, Spotify auto-recommends
playlists instead of making users search from
L Bt 4 o scratch. This removes decision fatigue and
ReilyMiE 1 keeps users engaged.

Limit choices and offer personalized recommendations based on user behavior.



Boost Key Feature
Adoption Rates

o Users Don’'t Use What They Can’t Find

Hidden features = wasted potential.

Instead of showing a feature list, they teach
shortcuts inside the product through
guided pop-ups. This makes power features
immediately accessible.

®SUPERHUMAN

Place key features where users interact most for a smoother experience.

02 Prevent Feature-specific Churn

Users abandon features if they don’t
o __ i understand the value.

Users were not engaging with the wishlist

feature. Airbnb added a "Save for later" nudge
when users scrolled past properties. Feature
usage skyrocketed.
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Add subtle reminders or contextual popups to encourage feature adoption.



Drive Retention Through
Rewarding Interactions

o1 Give Instant Feedback on Actions

Users need confirmation when they do
something right.

When you like a post, there’s a tiny heart
@ ook Qs V7200 animation. This small micro-interaction

wooden sculpture is
g, an accl

. makes actions feel satisfying.

designed by @MatthiasPliessni

@‘lmfagnam

Add subtle animations, sound cues, or feedback popups.

02 Use Progress Indicators for Complex Workflows

Users get frustrated if they don’'t know
where they are in a process.

They use a progress bar to show how much
is left to complete.

Linked [}

Allow users to track their progress and see what'’s still left to complete.
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Re-Engage Users
Before They Quit

ol Use Personalized Nudges

Users are more likely to return if reminded

at the right time.
(& buoLiNGo Instead of generic reminders, Duolingo makes
Hit It's Duo. . _ it personal: "Your French streak is about to
Make your screen time count. Take a quick
Japanese lesson now! ¥ break! Keep it up!"
-@ duolingo

Use behavioral triggers to remind users of their initial motivations and goals.

02 Prevent Churn with Strategic Exit Offers

« Backto Account

Cancel or change your membership
iy 31,2024,

Users often need just a little push to stay.

Before you cancel a paid plan, Netflix offers
a take a pause or change your Plan. Many users
stay instead of leaving.

NETFLIX

Provide incentives, surveys, or alternatives to engage them before they decide to quit.



Stop Losing Valuable
Users To Poor UX

Every small UX improvement directly contributes to improved
retention, higher LTV, and stronger competitive advantage.

Every 1% improvement Which fix will you
in UX can lead to a10% implement first?
revenue increase Start optimizing today!

Churnisn’t a user
issue—it’s a UX issue.

Get a Free
UX/UI Audit

We'll suggest 5 improvements for your product.
<Let‘s chat: mail@halo-lab.com>
C
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