Kentallen and Duror Community Centre 
Committee Meeting Minutes 11/07/2026

Present: Brian Morton, Sandra Jamieson, Clare Harley (minutes), Audrey Godfrey, Pat Young, Alan Young, and Jonny Dent
Apologies: Chris Pearman, Jill Mills, Meg Dent, Deborah McCartney.

1. Hall Committee Chair
At the last committee meeting Deborah stepped down as Chair of the hall committee due to a change in her circumstances. We would like to thank Deborah for acting as Chair of the hall committee for the past 2 years and we wish her and her family all the best for the coming year. 
Jonny Dent attended today’s meeting to discuss joining the hall committee and offered to take over as Chair. The committee were delighted to accept Jonny’s offer and welcomed him to the committee. Clare and Alan will help Jonny get up to speed with the day to day running of the hall.

2. Hall and Grounds maintenance
PA equipment: The sound system in the hall is failing, with several speakers no longer working. Malcom and Owen Sinclair have kindly advised on suitable system specs. The cost of the equipment (to include speakers, monitors, mixing desk, and cables) comes to around £3000. The hall committee agreed that this is a necessary purchase to ensure the continuation of the monthly music nights and other entertainment activities. Clare and Brian will arrange the purchase of the recommended equipment. 
Playground: Sandra has been looking into repairs for the playground as the climbing rope net has broken. The original fitters, PlayDale, are looking into obtaining spare parts for the repair. 
Deborah & Sandra attended a meeting with the Highland Council playground officer regarding ongoing maintenance and support with the playground. They suggested that the hall might be eligible to have the playground added to the council’s playgrounds for maintenance. They will look into this and send us and update soon. If the council took over the maintenance, the hall would still pay for the upkeep but the arrangement would improve access to maintenance support and regular inspections. Alan reminded the committee that the Community Council had offered to pay 50% of any maintenance and inspection fees. 
Grounds: Ahead of next week’s wedding, Alan has organised a team of volunteers to tidy up the hall grounds. Work will continue this weekend. The hall committee offer our thanks to all those who volunteer to help with the upkeep of the hall and grounds. As discussed in previous meetings, Alan/Chris will ask Jamie Black if he has capacity to take on hall grounds maintenance as part of his business (paid). 
Chris has asked for the committee to purchase some industrial bin bags that are suitable for garden waste. Sandra agreed to purchase these. 
Alan explained that over a year ago some work was undertaken by Marshall Aitkin to repair the rendering around the side of the hall. It appears that the invoice for this work was never sent to the hall. This will be issued shortly. 
It has been identified that the hall needs to purchase a hedge trimmer, this will cost around £300. The committee agreed to the purchase. Alan / Chris to take this forward. 
Hall clearance: There are several areas of the hall that are still cluttered with unwanted old items, such as crockery, old chairs, and unused equipment. The committee agreed to book a skip, as the easiest way to dispose of these items. Alan agreed to discuss with Chris and arrange skip hire for September. 
Bowls club and equipment: The bowls club has officially been disbanded by its original members and the equipment handed over to the hall committee. The remainder of the club’s money will be donated 50% to the local church and 50% to the hall. The hall will send out a final call to see if any locals would like to take on the club and if there is no interest will look to sell / give away the equipment. Clare will send out a community email.

3. Booking Secretary
Clare gave a brief update on upcoming bookings:
Over the summer holidays we are pleased to welcome Duror Stay & Play to the hall, every Tuesday morning 10am – 12 noon. The hall committee agreed that it would be good to have more stay & play days at the hall, such as whenever we run the café. 
Baby changing facilities: To improve facilities for the Stay & Play and the community’s young families, it was agreed that we needed to purchase a baby-changing unit. This could either be wall-mounted or free standing. If there is space a unit could be wall-mounted in the disabled toilet. Alternatively, a free-standing unit could be purchased that would allow the unit to be moved to different areas of the hall as needed. Clare to look into options and prices.
10th – 12th July SARDA (search and rescue dog association) are using the hall as a base for their training weekend. 
15th – 17th July Wedding party.
8th August we are hosting the Lochabair Ceilidh Trail, which will follow on straight after the community café.
28th – 30th August Echoes of the Glen community festival
11th September Live Music: Lauren Collier

4. AOCB
TV licence: Alan explained to the hall committee that the TV licence was due for renewal in December and wanted to check if we wished to keep this going. The hall committee agreed that we should continue with the license. Jonny agreed to renew the application when the time comes. 
Jonny will apply for Google Workspace for the hall, which will mean that individual committee members / roles will get an independent email address.  
Jonny will take a look at the new outdoor camera system to see what is needed to get this set up.

Date of next meeting - Monday 3rd August, 7pm, Small Hall
