Kentallen and Duror Community Centre 
Committee Meeting Minutes 03/08/2026

Present Trustees: Jonny Dent (Chair), Brian Morton (Treasurer), Sandra Jamieson, Clare Harley (minutes), Chris Pearman, Jamie Black
Members: Alan Young, Janice Murray, Rebecca Coope, Christina Ross, Audra Sheffield

1. Apologies: Audrey Godfrey, Jill Mills, Pat Young, Meg Dent.
2. Corrections and approval of previous minutes: Minutes approved by Jonny & Brian.
3. Declaration of interests
The committee confirmed they felt there were no concerns with Jonny Dent taking on the role of Chair and for Meg to continue as a Trustee. 
4. General items

a. OSCR consultation approval – We have now received confirmation from OSCR that the amendments to the constitution have been accepted
b. Discussion about expanded role of SCIO: Jonny met with Becky Coope to better understand the request to extend the SCIO to accommodate larger community projects where a SCIO is needed to be in place to allow these projects to go ahead. Jonny will meet with members of the Development Trust Association Scotland to seek further advice on options for managing the SCIO as it grows and takes on more project. 
c. Security cameras: 1 camera system will be set up as a trial, facing across the hall entrance. If possible it will be set up to include the shed containing lawnmower. Jonny is waiting for the hall Google Workspace account to be set up before setting up the camera system online account. More cameras could purchased in the future as necessary. 
d. Bowls equipment; an email has been sent to inform the community on the formal closing of the bowls group and to ask if there is any interest in taking on the group or purchasing the equipment. So far there has been no response to the email. The email asked for interest to be stated by 15th August and the committee agreed to extend this to the end of  the month, due to people potentially being on holiday.   
e. New PA equipment: the new audio equipment has been purchased and we are awaiting for delivery. 
f. Playground: Lynn McGilvary from the council has said that in principle it has been agreed by her department that the council will take on regular maintenance of the playpark during their rounds. They are waiting for approval from the Parks Maintenance Officer. Once agreed this will involve the council undertaking 3 monthly and annual maintenance checks of the equipment. The hall will be liable for the cost of this maintenance but as yet we do not have a figure for this. The spare parts to repair the climbing area have been purchased and we are waiting for delivery.
g. Baby changing facilities: we need to measure the space in the disabled toilet for a wall-mounted drop-down Baby change unit. We agreed to do this following the café on 8th August.
h. Industrial bin bags: these have been purchased
i. Google Workspace: our application has been approved but we are waiting for this to be activated. This will allow the hall to have multiple dedicated email addresses and shared file space.

j. Hall grounds  - The lower field may need to be mowed to allow parking in the lower ground ahead of the Echoes of the Glen festival. Jamie and Alan to look at what needs to be done following the committee meeting. 

Jamie explained that he is happy to help with outdoor maintenance and does not need payment for this. We do need to be mindful that Trustees of the hall are not allowed to be employees but the committee emphasised that Jamie should not be out of pocket and to ensure any expenses incurred are reimbursed. 

Chris and Alan advised that a lot of outdoor maintenance is needed through the year and that they are struggling to manage this, with limited engagement from the community. The hall committee also agreed to looking into the viability of finding a local business that can take on some of the larger maintenance tasks.

Hedge trimmer: Alan has looked into options and would like to purchase a trimmer with a pole extension. 

5. Booking update
Saturday 8th August community café followed by Lochabair Ceilidh Trail. For the music 4 tickets so far sold on Zeffy plus 2 reserved for the door. Hopefully more folk will join after the café.
28th – 30th August Echoes of the Glen festival will take place. The hall committee have agreed to run an extended café and organise music for the Sunday.
Wednesday 9th September: we are unable to provide catering support for the Lands End to John O’Groats cyclists this year but they are happy to book the hall 12-2pm and self-cater. 
Friday 11th September – Lauren Collier Live Music. Jonny, Clare & Malcolm to meet once the new PA has arrived to ensure we have a small team who are knowledgeable in setting this up for bands. 

6. Hall maintenance: 
Backstage area needs clearing as it is getting very cluttered with the bowls equipment, spare chairs, tables, and other equipment. Once the new PA equipment arrives this will be a good time to clear out unwanted equipment and to make an inventory and label all new and remaining equipment. 
The shed behind hall needs clearing and the committee agree to hire a skip to arrive for early September for this task.

7. Treasurer
The balance for the current accounting period is £37165, down from £38414 from 30th June. Key income during the last accounting period included income from the live music night and the community café. 
Bank Mandate changes: The committee agree to amend the mandate by adding new approved signatory Jonathan Dent. It was also resolved to approve the wording required by the Royal Bank as follows: The authorised signatories, for the account detailed in Section 1.3 of the mandate, be changed in accordance with the section of Authorise Signatories and the current mandate will continue as amended. 
8. Chair update
Jonny offered his thanks to Alan for preparing the hall paperwork for handover. Jonny is going through the paperwork to pull out key dates, such as insurance renewals, regular maintenance schedules, fire testing, etc so that we have good documentation and ensure that we have good planning and management of these key issues. Clare agreed to be appointed officially as the secretary to support this. 

9. Any other business
The attending members asked for an email to be sent out when the rag bag bin is emptied or when we notice that it is full.
Date of next meeting: Monday 7th September small hall 7pm.
