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Why Endpoint 
Logistics Matter

Managing endpoint devices isn’t just about keeping 

track of laptops and smartphones, it’s about ensuring 

security, efficiency, and cost-effectiveness in an 

increasingly digital workplace.  Without a solid 

endpoint logistics strategy, IT teams face security risks, 

operational slowdowns, and rising costs. 



This guide breaks down why a well-structured endpoint 

lifecycle plan is critical for modern IT operations and 

how to implement one.



 The Cost of Poor Endpoint 
Management

 The Productivity Drain of Delayed 
Deployments

A single lost laptop can cost a company an average of 

$49,000, factoring in data loss, compliance fines, and 

productivity hits. (Ponemon Institute)

New hires waiting days (or weeks) for their laptops? That’s an 

avoidable productivity killer. When endpoint logistics aren’t 

optimized, employees can’t hit the ground running.

Solution 

Implement a real-time asset tracking system to monitor 

devices from procurement to disposal, ensuring no endpoint 

is unaccounted for.

Solution


Work with a logistics partner that provides pre-configured, 

ready-to-use devices shipped directly to employees—no 

delays, no bottlenecks.

of data breaches stem from lost, 

stolen, or unmanaged IT assets. 

(Blancco Technology Group)60% 
of IT teams report that slow device 

deployment impacts employee 

productivity. (Petri)65% 



 The Hidden Costs of Endpoint 
Hoarding

 The Security Risks of Unmanaged 
Endpoints

Old, unused devices pile up in storage closets, draining IT 

budgets and creating security risks. Without a clear grading 

system for refurbishment, repair, or retirement, companies 

waste valuable resources.

Unmanaged or forgotten devices are an easy entry point for 

cybercriminals. Without proper endpoint lifecycle 

management, these assets pose a silent but deadly risk.

Solution 

Establish a device grading system. For example

 Grade A: Brand ne

 Grade B: Redeploy to new users

 Grade C: Refurbish and extend lifecycle

 Grade D: Securely retire and recycle.

Solution


Automate patch management and conduct regular endpoint 

audits to identify and secure at-risk devices before they 

become a liability.

of IT assets are lost annually by 
companies due to poor tracking. 
(Retire-IT citing Gartner)10–20%

of endpoints remain unpatched, 
creating major security 
vulnerabilities. (Verizon DBIR)30% 



Conclusion

The modern workplace demands a smarter 

approach to endpoint logistics. By 

implementing better tracking, automation, and 

working with the right logistics partner, IT 

teams can reduce risks, cut costs, and keep 

employees productive.



Are your endpoint logistics working for you—or 

against you? Now’s the time to take control.


Book an Appointment

 The Role of a Strong IT Logistics 
Partner

A well-managed endpoint logistics strategy isn’t just about 

tracking devices—it’s about ensuring they are where they 

need to be, when they need to be there, and in the right 

condition. The right IT logistics partner can help you:

Improve security and compliance with proper tracking and 

disposal. Reduce costs by optimizing asset utilization and 

avoiding unnecessary purchases.

Streamline device procurement


Deployment 

Retrieval  


