Lorclon

Quality Policy

The Management of Lorclon Ltd. are committed to the provision of products and services that comply
in all respects with the requirements contained within contracts, specifications, statutory obligations,
and customers’ purchase orders.

The Company is committed to delivering safe, reliable, and high-quality civil engineering services that
meet customer expectations and applicable legal and regulatory requirements. We recognise that
quality, safety, programme delivery, and customer satisfaction are fundamental to the success and
continued growth of the business.

Lorclon Ltd. is committed to complying with the requirements of National Highways Sector Scheme 6
(NHSS 6) — Minor Structures, including all applicable requirements relevant to the Company’s
activities. We will ensure that our operations are carried out in accordance with the requirements of
the Sector Scheme, maintaining appropriate quality controls, personnel competence, training and
qualifications, and promoting continual improvement in the delivery of our services.

The Company will give careful attention to its Quality Objectives, which typically include:

o Delivering projects safely, on time, and within budget;

» Maintaining a high standard of workmanship and service;

o Complying with applicable legal, regulatory, contractual and relevant National Highways
Sector Scheme requirements;

e Providing training and development to ensure staff competency and industry compliance;
Monitoring performance and customer satisfaction;

» Promoting continual improvement throughout the business and its management systems.

Quality Objectives will be reviewed as part of the Management Review process to ensure they remain
aligned with the Company’s strategic objectives. This Quality Policy will also be reviewed periodically
for continuing suitability and effectiveness.

This commitment is supported through the implementation and maintenance of a documented Quality
Management System, which is subject to regular internal and external audits to continually improve its
effectiveness.

Our Management System has been developed in accordance with the requirements of 1ISO
9001:2015 and the applicable requirements of National Highways Sector Scheme 6 (NHSS 6) — Minor
Structures. All employees are aware of the Company’s commitment to quality and are responsible for
complying with the procedures and requirements of the Quality Management System. Management
are committed to providing the resources, leadership, and support necessary to achieve continual
improvement and maintain the highest standards of quality across all company operations.

This Quality Policy is communicated to all employees and is available electronically via the company
server with copies displayed at company premises. Copies will also be made available to interested
parties upon request.

This Policy will be reviewed annually to ensure its continuing suitability, adequacy, and effectiveness.
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