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Ensure SAP Modernization 
Success with Axiamatic AI 

Axiamatic AI 

Per Gartner and other analysts more than 70% of all ERP 
implementations fail to meet their original business goals and more 
than 50% suffer budget and schedule overruns. Axiamatic AI 
enables successful S4/HANA implementations by predictively 
discovering and proactively addressing issues that increase scope 
mismatch, costs, delays, and change resistance from teams.

Understands risks in SAP implementations 

 

Axiamatic AI identifies key risks to S4/HANA implementations: 
stakeholder misalignment, missed requirements in the Fit-Gap 
Analysis, excessive customization, late surprises requiring rework, 
and inadequate change management.



Consistent with SAP’s Activate Methodology 



Axiamatic AI leverages a rich knowledge base of best practices, 
templates, accelerators and SAP solution expertise. These include a 
comprehensive understanding of and adherence to SAP’s Clean 
Core, industry standard processes, and the experience and 
expertise of tenured consultants.

  

Leverages existing tools and data  

 

Axiamatic has an extensive library of connectors to ingest the 
organization’s existing project artifacts like business case, 
requirements, workshop recordings, etc., and connect with 
communication tools like Teams and Slack. It is simple and quick to 
deploy, and imposes no learning curve on stakeholders.

 

Key stakeholders like PMO, BPO, SME, and OCM get an AI Assistant 
that proactively notifies them of issues needing their attention, 
tracks issues to closure, takes instructions to simplify their work, 
and reduces RAID log entries, meetings, and escalations.  



Prioritizes privacy and security 



Axiamatic leverages a number of leading LLMs with complete 
isolation across customers and the highest enterprise privacy and 
security controls.

Axiamatic AI identifies and 

proactively addresses risks in SAP 

implementations in real-time, 

which unlocks: 

100,000+
hour reduction in cumulative 

stakeholder time spent on an SAP 

implementation 

20%+
reduction in implementation cost 

and schedule

60%+
reduction in change resistance
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