FINALLY A CPQ BUILT FOR
MANUFACTURERS
EMBRACING XAAS

FROM A HEADACHE TO A BREEZE

Manufacturers are moving toward as-a-service, but they're
still stuck with inappropriate tools and fragmented systems.

That's why scaling recurring value feels so hard.

THE PROBLEM

Traditional CPQs weren't built for manufacturing XaaS. Industrial CPQs ignore recurring revenue,
SaaS CPQs ignore equipment, and enterprise CPQs are heavy and slow to deploy.

So what if Al could finally help you manage and renew your XaaS contracts automatically?

THE ONLY CPQ COMBINING EQUIPMENT
C ‘ m p a a S SERVICES AND SAAS IN ONE PLATFORM:

Capability Industrial CPQ SaaS CPQ Enterprise CPQ C®mPaas
Equipment v X v (heavy) v Native
Subscriptions / usage X v v (complex) v Native
Leasing logic X X X v Native

User retention X v/ (partial) X v Native
ARR/MRR impact & X v X v/ Real-time

optimisation

Deployment Speed UX Slow Fast Very slow Fast + Modern
Built for Industrial XaaS X SaaS only v v Yes
Partner User Interface + X X X v/ Yes

Aggregated Catalogues

Built by As-A-Service Tried and $2BN in asset value 70%+

experts with 20+ years’ approved by top under lifecycle Average churn rate
experience manufacturers management decrease
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WHY COMPAAS IS DIFFERENT

DESIGNED FOR XAAS

Unifies equipment + services + Saas in one platform.
OMNICHANNEL BY DESIGN

Built for every customer-facing role.

INTUITIVE UX & FAST DEPLOYMENT

Adoption-ready interface with rapid rollout, yet configurable.
REAL-TIME ECONOMICS

Instantly see the financial impact of any quote or contract change.
FUTURE-PROOF

API-first, integrates with CRM, ERP, billing engines etc. without replacing them.

WHAT YOU GAIN WITH COMPAAS

+2-5 PTS MARGIN
IMPROVEMENT

thanks to better cost visibility at quote time
and fewer unprofitable contracts sold.

95% FASTER QUOTING
ComPaas speeds up CPQ workflows,
turning hours into minutes (2h to 10 min).

+5-15% REVENUE UPLIFT 70%+ CHURN REDUCTION UP TO 80% REDUCTION IN
driven by faster quote turnaround, better by improving contract SALES OPS EFFORT
pricing consistency and easier upsell / management and refresh logic. less manual configuration, fewer

cross-sell. back-and-forths, lower cost per deal.
PRICING
3TIERS
Land Adopt Expand
‘Simple’ configurator for as-a-service for new users. Use installed base and create triggers to convert users Already as-a-service users
No starting point. to as-a-service. (renew, upsell and cross-sell).
“ComPaas significantly reduced the time required to
produce accurate quotes and improved visibility on pricing

and margins. This helped our teams work more efficiently
and support the transition to XaaS models.”
Panasonic Connect

Sounds refreshing?

C®mMmPaaSsS

blackwinch.eu/compaas
info@blackwinch.eu
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