
PRODUCTIVITY

TRAINING
They purchase courses,
workshops or certifications.

info@blackwinch.eu
www.blackwinch.eu

Get in touch

Shift the conversation. Redefine the value you deliver.
Unlock the potential of XaaS.

XAAS: YOU MIGHT BE SELLING THE WRONG THING

Customers don’t buy what you make.
They buy the outcome it enables.
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WHAT CUSTOMERS 
BUY

WHAT THEY 
ACTUALLY VALUE EVEN MORE

CAPABILITY
They value a workforce
that’s skilled, confident and
future-ready.

MACHINERY
They purchase machines to
perform a specific task.

They value getting more work
done, reliably and efficiently.

SENSORS
They purchase devices that
collect and monitor data.

VISIBILITY
They value knowing what is
happening so they can act
before problems occur.

INFRASTRUCTURE
They invest in the physical
systems needed to run
their operations.

RELIABILITY
They value operations that
run consistently without
disruption.

EQUIPMENT
They purchase assets with
specific features and
capabilities.

PERFORMANCE
They value getting the
results they need, when they
need them.
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The opportunity is rarely in the product.
It’s in what your customers truly need.

http://www.blackwinch.eu/
https://calendly.com/blackwinch/30min?month=2025-02
mailto:info@blackwinch.eu
http://www.blackwinch.eu/
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