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Introduction

Facilities Management is becoming increasingly data-driven. For many years, FM

operations relied heavily on:

That model is rapidly evolving. Modern workplaces now generate vast amounts of

operational data through:

As a result, Facilities Management is moving from reactive operations toward

predictive operational intelligence. Data is fundamentally changing how FM teams:

The future of Facilities Management is becoming increasingly intelligent,

connected, measurable, and strategically informed.

manual oversight,

reactive maintenance,

historical reporting,

and operational decision-making based largely on experience alone.

smart buildings,

connected systems,

workplace technology,

sensors,

automation platforms,

and digital infrastructure.

manage buildings,

monitor performance,

allocate resources,

reduce risk,

and improve workplace experience.
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Facilities Management Is
Becoming More Intelligent

Historically, many FM decisions relied heavily on instinct, operational experience,

and manual reporting. While experience remains extremely valuable, modern FM

increasingly combines human judgement with:

This allows organisations to identify issues earlier, optimise operations, improve

efficiency, and make more informed decisions. Facilities Management is becoming

significantly more strategic as a result.

real-time analytics,

performance visibility,

and operational intelligence.
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Data Creates Operational
Visibility

One of the biggest advantages of data-driven FM is visibility. Modern systems now

allow organisations to monitor:

This creates far greater operational awareness. Strong visibility allows FM teams

to:

Data reduces guesswork.

building performance,

occupancy trends,

environmental conditions,

asset health,

energy usage,

maintenance performance,

and workplace utilisation continuously.

identify inefficiencies,

anticipate problems,

and improve operational responsiveness.
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Predictive Maintenance Is
Changing FM Operations

Traditional maintenance models were often reactive — something failed, a

complaint emerged, a repair was arranged. This approach frequently created:

Predictive maintenance is transforming this model. Using sensors, analytics,

automation, and AI-driven monitoring, modern FM teams can increasingly identify:

This allows interventions to happen earlier and more strategically.

disruption,

downtime,

higher costs,

and operational inefficiency.

equipment deterioration,

performance anomalies,

and maintenance risks before failure occurs.
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Predictive Systems Reduce
Operational Risk

Predictive maintenance improves:

It also reduces:

The shift from reactive to predictive operations represents one of the biggest

evolutions in modern Facilities Management. Organisations increasingly want

problems prevented — not simply fixed after failure.

operational continuity,

asset reliability,

efficiency,

and cost control.

unexpected failures,

emergency repairs,

and operational disruption.
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Workplace Analytics Are
Reshaping Workplace
Strategy

Modern workplaces generate large amounts of behavioural and occupancy data.

Facilities Management teams increasingly use workplace analytics to understand:

This helps organisations:

Hybrid working accelerated the importance of workplace analytics significantly.

how spaces are used,

when occupancy peaks occur,

how collaboration patterns develop,

and which environments remain underutilised.

optimise layouts,

improve utilisation,

reduce wasted space,

and create better workplace experiences.
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Occupancy Data Supports
Better Decision-Making

Many organisations previously relied on assumptions around workplace utilisation.

Today, occupancy data allows organisations to understand:

This creates more intelligent workplace planning. Facilities Management

increasingly contributes directly to:

Data-driven occupancy intelligence is increasingly central to FM leadership.

real attendance patterns,

workspace demand,

collaboration trends,

and behavioural usage patterns.

workplace strategy,

occupancy optimisation,

and real estate decision-making.
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Operational Reporting Is
Becoming More Sophisticated

FM reporting has evolved significantly. Traditional reporting often focused heavily

on:

Modern operational reporting increasingly includes:

This improves leadership visibility, operational transparency, and strategic

planning capability. Data is improving executive understanding of FM operations.

maintenance logs,

budgets,

and compliance records.

live performance dashboards,

workplace analytics,

environmental monitoring,

energy performance,

and predictive insights.
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Smart Systems Are
Expanding Across Buildings

Smart building technology is becoming increasingly common across modern

workplaces. Connected systems now monitor and optimise:

These systems create operational intelligence in real time. Smart buildings

increasingly allow FM teams to:

Smart systems are transforming how buildings are managed and experienced.

lighting,

HVAC systems,

energy use,

air quality,

occupancy,

access control,

and environmental performance.

automate adjustments,

improve efficiency,

and respond faster to operational changes.
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FM Is Becoming More
Proactive

One of the biggest shifts in modern Facilities Management is the move from

reactive management toward proactive operational strategy. Data allows FM teams

to:

This improves:

Proactive operations create stronger organisations.

identify trends,

predict failures,

monitor performance,

and improve operational planning before issues escalate.

resilience,

efficiency,

and workplace stability significantly.
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Decision Intelligence Is
Improving Leadership Quality

Data-driven FM improves leadership decision-making. Strong operational

intelligence allows leaders to:

This creates better:

The future FM leader increasingly requires both operational experience and

analytical capability.

prioritise more effectively,

allocate resources more accurately,

identify operational risk earlier,

and support strategic planning with evidence.

operational clarity,

commercial awareness,

and leadership confidence.
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Performance Visibility
Improves Accountability

Modern FM analytics improve visibility across:

This creates clearer accountability. Performance data allows organisations to:

Visibility improves operational discipline.

service delivery,

operational standards,

maintenance performance,

supplier management,

and workplace utilisation.

benchmark operations,

identify inefficiencies,

and improve service quality continuously.
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Data Supports Better
Employee Experience

Data-driven FM is not only about efficiency — it also improves workplace

experience. Smart systems increasingly support:

This helps create environments that feel:

Facilities Management increasingly influences human experience through

technology.

comfort optimisation,

environmental quality,

occupancy management,

temperature control,

and workplace convenience.

smoother,

more comfortable,

and more responsive to employee needs.
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ESG Reporting Is Increasingly
Data-Led

Sustainability and ESG priorities are becoming increasingly important. Facilities

Management plays a major role in:

Data now allows organisations to track:

This makes FM increasingly relevant to broader corporate strategy.

energy performance,

environmental reporting,

carbon reduction,

and workplace sustainability.

energy usage,

environmental efficiency,

emissions,

and sustainability performance more accurately.
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Technology Is Changing the
FM Leadership Profile

As Facilities Management becomes more data-driven, leadership expectations are

evolving too. Modern FM leaders increasingly require understanding of:

The future FM leader will increasingly combine:

This is reshaping the profession significantly.

analytics,

smart systems,

operational technology,

AI,

automation,

and strategic reporting.

operational expertise,

commercial awareness,

and technological fluency.
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Human Leadership Still
Matters Most

Despite rapid technological advancement, Facilities Management remains deeply

human. Buildings support people, workplaces shape experience, and operations

affect culture. Technology improves:

But leadership still requires:

Data supports leadership. It does not replace it.

visibility,

efficiency,

and intelligence.

communication,

emotional intelligence,

operational judgement,

and strategic thinking.
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The Future of FM Will Be
Increasingly Intelligent

Over the coming years, Facilities Management will likely become:

Organisations will increasingly rely on operational intelligence to:

Facilities Management is evolving rapidly from operational oversight into

intelligent operational strategy.

more automated,

more AI-assisted,

more data-driven,

and more strategically influential.

improve performance,

reduce risk,

optimise workplaces,

and strengthen resilience.
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The Strongest Organisations
Already Use Data
Strategically

Forward-thinking organisations increasingly use FM data to support:

This elevates Facilities Management significantly within organisations. FM is

increasingly becoming part of broader business intelligence.

operational decisions,

workplace strategy,

ESG performance,

employee experience,

and business continuity planning.
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Conclusion

Facilities Management is entering a new era driven by:

Modern FM is increasingly proactive, predictive, measurable, and strategically

aligned. Data-driven Facilities Management improves:

The future of FM will belong to organisations that successfully combine:

Because ultimately, better visibility creates better decisions. And better decisions

create stronger organisations.

data,

analytics,

smart systems,

automation,

and operational intelligence.

operational efficiency,

workplace experience,

resilience,

sustainability,

and decision-making quality.

operational leadership,

technological capability,

and intelligent data-driven strategy.
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About Maxwell Stephens

Maxwell Stephens is a specialist Facilities Management recruitment consultancy

supporting organisations across the UK. We recruit FM professionals across:

Our approach combines deep sector understanding with long-term relationship-led

recruitment. For more information, visit www.maxwellstephens.com or call 0207

118 4848.

Facilities Management,

Estates,

Workplace Management,

Property Operations,

Building Services,

and FM Executive Leadership.
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What the Data Says

The evidence on data-led FM: how few UK businesses analyse their data, FM software

investment and the payback on building energy systems.

Sources were checked in September 2026. Select a source to open the original research. Maxwell Stephens

figures are drawn from our own published vacancies and placement records.

86% of UK businesses handle digitised data, but only 25% of those analyse it to

generate new insights or knowledge.

Source: Department for Science, Innovation and Technology (GOV.UK), UK Business Data Survey 2026

UK firms with below-median management scores were four times more likely to

use little to no analysis to support business decisions.

Source: Office for National Statistics, Management practices in the UK: 2016 to 2023, 2024

Nearly one-third (32%) of organisations worldwide plan to increase their FM

software investment in the coming year, a decline from prior years.

Source: JLL, Global State of Facilities Management Report 2025

Class A and Class B building energy management systems typically pay back

within 4–9 years, depending on building type.

Source: Building Controls Industry Association (BCIA), The Warm Homes Plan must go further: why smart
building controls for non-domestic buildings are essential, 2026

For 44 permanent technical and engineering roles Maxwell Stephens advertised

from 2023 to 2026, the median top-of-range salary was £47,000.

Source: Maxwell Stephens analysis of 497 advertised vacancies, May 2023 – September 2026
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See It in Practice

University College London (UCL) Facilities Performance Manager
Recruitment

UCL appointed Maxwell Stephens to recruit a Performance Manager to develop a

robust performance management framework across its Estates division, which

manages more than 200 buildings. We searched for expertise in business intelligence,

KPI frameworks and data governance, assessing candidates' ability to interpret

complex operational data and influence senior stakeholders. The appointee introduced

consistent measurement, executive dashboards and clearer KPI management.

A direct example of FM becoming evidence-led, with performance data informing

strategic and investment decisions.

Read the full case study at maxwellstephens.com/case-studies/ucl-3

Related Reading

Talk to Maxwell Stephens

Planning an FM, estates or workplace appointment? Contact us for a confidential

conversation, or browse more case studies.

Data-Driven Facilities Management: Better Building Performance
maxwellstephens.com/blog/the-push-for-data-driven-decisions-in-facilities-management

The Power of Cloud-Based Solutions in Facilities Management
maxwellstephens.com/blog/the-power-of-cloud-based-solutions-in-facilities-management

The Best Facilities Management Software: What to Look For
maxwellstephens.com/blog/the-top-5-fm-software-apps-as-rated-by-users
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0207 118 4848


