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FACILITIES MANAGEMENT RECRUITMENT

Introduction

Facilities Management recruitment has become increasingly challenging. Across
the UK, organisations are finding it harder to attract strong FM talent, secure
experienced leadership, and retain high-performing professionals long term. Yet
despite increased hiring activity, many FM recruitment processes still fail to deliver
successful outcomes.

Positions remain open for months. Strong candidates disengage. Interview
processes lose momentum. New hires leave prematurely. Operational pressure
increases. In many cases, organisations assume the problem is simply: "there is a
shortage of talent."

While talent shortages certainly exist, recruitment failure is often caused by
deeper structural issues inside the hiring process itself.

This guide explores the most common reasons Facilities Management recruitment
processes fail — and what successful organisations are doing differently.
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Recruitment Failure Usually
Starts Earlier Than People
Think

Most failed FM recruitment processes do not fail at offer stage. They fail much
earlier — and often the seeds of failure are sown before a single candidate is

approached.

The most common early failure points occur during:
briefing
role definition
expectation setting
stakeholder alignment

and process design

Many hiring problems are created before candidates even enter the process.
Understanding where failure begins is the first step towards building a recruitment
process that consistently delivers strong outcomes.
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Poor Briefs Create Weak
Recruitment Outcomes

One of the most common causes of FM recruitment failure is a poor hiring brief.
Many organisations begin recruitment without fully clarifying what is actually
needed — and this creates problems that compound throughout the process.

Many organisations begin recruitment without fully clarifying:

what the role actually requires
what success looks like
what leadership capability is needed

or what type of person fits the environment

As a result, recruitment quickly becomes unclear and reactive.

Common Problems With FM Briefs

Weak briefs often include:
vague role definitions
unrealistic wish lists
conflicting stakeholder expectations
unclear reporting structures

and poor understanding of the operational environment

This creates confusion for:

recruiters
hiring managers

and candidates alike

Strong recruitment processes begin with clarity. Without clarity, hiring quality
almost always suffers.
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Unrealistic Expectations
Damage Recruitment

Many organisations unintentionally create hiring difficulties through unrealistic
expectations. This is one of the most common and most damaging patterns in FM
recruitment.

This can include expecting candidates to simultaneously possess:
highly technical expertise
executive leadership capability
extensive sector experience

low salary expectations

and immediate availability

In reality, the strongest FM professionals are:

highly selective
often passive

and increasingly aware of their market value

When expectations become disconnected from market realities, recruitment
processes stall.

The "Perfect Candidate" Problem

One of the most common recruitment mistakes is searching endlessly for a perfect
candidate who does not realistically exist.
This often results in:

excessive interview rounds

delayed decisions

internal disagreement

and candidate fatigue
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Strong recruitment is rarely about perfection. It is about identifying:
capability
leadership fit
adaptability

and long-term potential

The organisations that succeed in FM recruitment are those willing to make strong
decisions based on realistic, well-framed criteria.
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Delayed Decision Making Is
One of the Biggest Hiring
Risks

Strong FM candidates rarely stay available for long. The best professionals are
often already employed and typically involved in multiple conversations
simultaneously.

Yet many organisations continue to move far too slowly during recruitment
processes.

Delays commonly occur because of:

internal approvals
scheduling issues
excessive interview stages
unclear ownership

or stakeholder indecision

Each delay increases the risk of losing strong candidates to faster-moving
competitors.

Slow Hiring Creates Multiple Problems

Delayed recruitment processes often lead to:
candidate disengagement
loss of momentum
declining trust
salary escalation

and lost hires

In many cases, candidates interpret slow decision making as:

organisational uncertainty
weak leadership alignment

or lack of urgency
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The strongest organisations understand that speed communicates confidence. In
competitive FM talent markets, decisiveness is increasingly a competitive
advantage.
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Internal Misalignment Quietly
Undermines Recruitment

Many FM recruitment processes suffer from internal stakeholder misalignment.
This is often invisible from the outside — but candidates notice it quickly.
Different stakeholders often want different things:

operations may prioritise technical capability

leadership may prioritise communication

HR may focus on culture

while finance may focus primarily on budget

Without alignment, recruitment becomes inconsistent and confusing for everyone
involved.

Candidates Notice Misalignment Quickly

Strong candidates are highly sensitive to organisational dynamics. Even a single
interview can reveal a great deal about how aligned an organisation truly is.
When interviewers:

contradict one another

communicate inconsistent priorities

or appear unclear about the role

...confidence in the opportunity declines rapidly. Misalignment creates uncertainty,
and uncertainty damages hiring outcomes. The solution is to invest time in
stakeholder alignment before candidates enter the process — not during it.
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Over-Complex Interview
Processes Are Increasingly
Problematic

Modern recruitment processes have become significantly more complicated than
many need to be. Complexity has increased — but hiring quality has not
necessarily improved alongside it.

Some FM hiring processes now involve:
six or seven interview stages
presentations
assessments
psychometric testing

panel interviews

and long approval chains

Often with very little measurable improvement in hiring quality as a result.

Complexity Does Not Always Improve Decisions

Many organisations believe more process creates safer hiring decisions. In reality,
the opposite is frequently true.
Excessive process often creates:

decision fatigue

candidate frustration

slower hiring

and weaker candidate experience

The strongest employers usually operate with:

clarity
structure

and decisiveness
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They gather enough information to make strong decisions without unnecessarily
exhausting candidates or extending timelines.
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Employer Branding Is
Becoming Increasingly
Important

Facilities Management candidates are evaluating employers more carefully than
ever before. The balance of power in senior FM hiring has shifted considerably over
recent years.

Strong professionals increasingly assess:
leadership quality
workplace culture
organisational stability
operational structure

and employer reputation before committing to opportunities

Weak employer branding now directly impacts recruitment success.

Recruitment Is No Longer Just About Salary

Many organisations still underestimate how much non-financial factors influence
FM hiring decisions.

Candidates increasingly ask:
How does this business operate?
Is FM valued internally?
Is leadership stable?
Will | be supported?

Is there long-term opportunity?

The strongest candidates often reject organisations that feel:
chaotic
unclear
reactive

or culturally unstable
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Organisations that invest in clarity, leadership credibility, and operational
professionalism attract stronger candidates and experience fewer recruitment
failures.
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Candidate Experience
Failures Are Extremely
Common

One of the biggest weaknesses in modern recruitment is poor candidate
experience. This is both widespread and widely underestimated in its impact.
Many FM candidates report:

slow communication
unclear timelines
lack of feedback
repetitive interviews

and inconsistent messaging

These issues damage both hiring outcomes and employer reputation — often in
ways that are difficult to recover from.

Candidate Experience Reflects Organisational Culture

Candidates often judge organisations based on how recruitment is handled. The
hiring process is frequently the first — and most detailed — insight a candidate
gets into how an organisation actually operates.
Poor communication during hiring frequently creates assumptions about:
leadership quality
operational standards

and internal culture

Strong candidate experience is not simply a recruitment issue. It is a brand and
leadership issue — and it should be treated accordingly.
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Communication Is Often the Biggest Difference
The strongest recruitment processes are usually not the most complicated. They
are simply:

clearer

faster

more aligned

and better communicated

Strong communication builds trust. And trust significantly improves hiring
outcomes at every stage of the process.
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FM Recruitment Is
Increasingly a Leadership
Exercise

Facilities Management recruitment is no longer simply about filling vacancies. In a
more competitive talent landscape, it has become a direct reflection of how an
organisation thinks and operates.

It is increasingly about:
leadership judgement
organisational clarity

operational alignment

and long-term strategic thinking

The strongest organisations approach recruitment proactively rather than
reactively.

What Successful Employers Do Differently

High-performing organisations typically:
create detailed hiring briefs
align leadership expectations early
simplify interview processes
communicate quickly
treat candidates professionally

and make decisions decisively

Most importantly, they understand that strong recruitment reflects strong
leadership.

The Cost of Getting FM Recruitment Wrong

Poor hiring decisions inside Facilities Management can create significant
operational risk. The consequences extend well beyond a single failed hire.
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Failed recruitment often leads to:

operational instability

increased pressure on existing teams
compliance concerns

declining morale

delayed projects

and higher long-term recruitment costs

Strong recruitment decisions compound positively over time. Poor decisions
compound operational pressure. The investment in a disciplined, well-structured
recruitment process is rarely wasted.
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Conclusion

Facilities Management recruitment often fails not because talent does not exist —
but because hiring processes themselves create friction, uncertainty, and
misalignment.

The organisations that consistently secure strong FM talent are usually the
organisations that:

communicate clearly
move decisively
align internally
simplify processes

and create confidence throughout the hiring journey

In increasingly competitive FM talent markets, recruitment quality is becoming a
direct reflection of leadership quality. Strong hiring is rarely accidental.
It is usually the result of:

clarity

structure

communication

and sound judgement

The organisations that understand this — and act on it — consistently outperform
those that do not.
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About Maxwell Stephens

Maxwell Stephens is a specialist Facilities Management recruitment consultancy
supporting organisations across the UK. We have been placing FM professionals
into roles that make a real operational and strategic difference for over a decade.

We recruit Facilities Management professionals across:

Facilities Management
Workplace Management
Estates

Property Operations
Building Services

and FM Executive Leadership

Our approach focuses on long-term recruitment quality, leadership alignment, and
operational understanding within modern Facilities Management environments. We
work closely with clients to ensure that every hire reflects the standard their
organisation deserves.

For more information, visit: www.maxwellstephens.com
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What the Data Says

The evidence behind this guide: what UK data says about hiring speed, candidate

communication and why FM recruitment processes break down.

The average time to hire in the UK climbed to 12 weeks in spring 2026, up from 10

weeks in autumn 2025.
Source: Totaljobs Hiring Trends Update, 2026

Two in three (66%) UK candidates don't hear back beyond an automated

acknowledgement when they apply.
Source: Totaljobs Hiring Trends Update, 2026

In IWFM's 2023 Market Outlook, FM professionals named the recruitment process
(59%) and availability of skills (53%) among the areas most affected by the
pandemic's continuing impact.

Source: IWEM, Market Outlook 2023 research: how EDI measures can help the EM skills crisis

Over a quarter (27%) of UK organisations that recruited in the past year reported

challenges with counteroffers or dropouts after offer acceptance.
Source: CIPD, Resourcing and talent planning report 2024

92% of the 497 FM vacancies Maxwell Stephens advertised from 2023 to 2026

showed a salary figure, giving candidates pay clarity up front.
Source: Maxwell Stephens analysis of 497 advertised vacancies, May 2023 - September 2026

Sources were checked in September 2026. Select a source to open the original research. Maxwell Stephens
figures are drawn from our own published vacancies and placement records.
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See It in Practice

Office Manager Recruitment for Bracewell LLP

Bracewell LLP, an international law and government relations firm, appointed Maxwell
Stephens exclusively to recruit an Office Manager for its London office after several
unsuccessful recruitment campaigns using multiple agencies. We adopted a targeted
executive search, building a detailed understanding of the firm's culture and
requirements before approaching professionals from comparable legal and
professional services environments, and weighting cultural fit as heavily as technical

competence.

It shows how a clearer brief and a single, targeted search succeeded where repeated

multi-agency campaigns had failed.
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Related Reading

Candidate Turn-Offs: Recruitment Mistakes That Cost You Talent

maxwellstephens.com/blog/avoiding-turnoffs-key-factors-that-drive-candidates-away-in-the-recruitment-
process

How to Speed Up Your Recruitment Process Without Losing Top Talent

maxwellstephens.com/blog/streamlining-the-recruitment-process-overcoming-common-challenges-and-
boosting-efficiency

How to Get the Best Results from a Recruitment Consultant

maxwellstephens.com/blog/how-hiring-managers-can-work-effectively-with-recruiters

Talk to Maxwell Stephens

Planning an FM, estates or workplace appointment? Contact us for a confidential
conversation, or browse more case studies.
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