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F A C I L I T I E S  M A N A G E M E N T  R E C R U I T M E N T

Introduction

Organisational change creates pressure.

During periods of uncertainty, organisations often become emotionally and operationally
unstable.

In these moments, Facilities Management leaders often become critically important.

Because FM sits at the centre of organisational operations.

Strong FM leadership provides:

The strongest FM leaders are not simply operational managers. They are stabilising forces
during periods of uncertainty.

Restructuring.

Transformation programmes.

Cost reduction.

Office moves.

Leadership changes.

Hybrid working transitions.

Technology implementation.

Cultural shifts.

Communication weakens.

Anxiety rises.

Decision-making slows.

Teams become distracted.

Confidence declines.

continuity,

calmness,

structure,

and stability when organisations need it most.
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Change Creates Operational and
Emotional Pressure

Organisational transformation affects far more than strategy documents and reporting
lines.

It affects people psychologically.

During change, employees often experience:

Operational environments can quickly become unstable if leadership fails to manage this
properly.

Facilities Management leaders often help organisations maintain normality during
periods where very little feels normal internally.

uncertainty,

confusion,

anxiety,

reduced trust,

and emotional fatigue.
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FM Often Sits Closest to
Organisational Reality

One of the unique aspects of Facilities Management is its visibility across organisations.

FM teams often interact with:

This gives FM leaders strong visibility into:

As a result, FM leaders often recognise instability before it becomes fully visible
elsewhere.

leadership,

employees,

suppliers,

operations,

and workplace environments simultaneously.

morale,

operational pressure,

workplace sentiment,

and organisational behaviour.
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Calm Leadership Becomes
Critically Important

During organisational change, leadership behaviour becomes highly visible.

People pay close attention to:

Reactive leadership creates instability quickly.

Strong FM leaders remain:

Not because they ignore pressure. But because emotional stability improves
organisational confidence.

Calm leadership reduces panic.

tone,

communication,

consistency,

and emotional control.

calm,

measured,

communicative,

and operationally focused.
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Operational Continuity Must Be
Protected

During transformation, organisations often become heavily distracted.

Attention shifts to:

Operational performance can suffer as attention shifts elsewhere.

Strong FM leaders protect continuity during these periods.

They ensure:

This stability becomes extremely valuable during uncertain periods.

restructuring,

strategy,

internal politics,

and executive decision-making.

buildings operate properly,

services remain stable,

compliance remains controlled,

and operational standards do not deteriorate.

maxwellstephens.com 0207 118 4848 · info@maxwellstephens.com 05



F A C I L I T I E S  M A N A G E M E N T  R E C R U I T M E N T

Communication Matters More
During Change

One of the biggest organisational failures during transformation is poor communication.

When communication becomes inconsistent:

Strong FM leaders communicate:

Even when complete answers are unavailable.

People often cope better with difficult truths than unclear silence.

Clarity creates psychological stability.

rumours grow,

trust weakens,

and anxiety increases.

clearly,

consistently,

and transparently.

maxwellstephens.com 0207 118 4848 · info@maxwellstephens.com 06





F A C I L I T I E S  M A N A G E M E N T  R E C R U I T M E N T

FM Leaders Often Become
Emotional Anchors

Operational leaders frequently become emotional reference points during uncertainty.

Teams look to leadership behaviour for reassurance.

Strong FM leaders provide:

This does not mean pretending everything is easy.

It means creating confidence that challenges are being managed competently.

steadiness,

visibility,

structure,

and emotional control.
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Organisational Change Often
Exposes Weak Leadership

Pressure reveals leadership quality quickly.

During stable periods, weak leadership can sometimes remain hidden.

During uncertainty, however:

become highly visible.

Strong FM leaders distinguish themselves through:

inconsistency,

emotional volatility,

indecision,

and poor communication

calmness,

operational discipline,

and behavioural consistency under pressure.
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Cultural Stability Matters During
Transformation

Transformation often disrupts organisational culture.

People may begin feeling:

Facilities Management increasingly influences cultural stability through:

The workplace itself can either:

Strong FM leaders shape the workplace so it reinforces rather than undermines
confidence.

disconnected,

uncertain,

or emotionally detached.

workplace experience,

communication,

operational consistency,

and environmental reassurance.

reinforce stability,

or amplify uncertainty.

maxwellstephens.com 0207 118 4848 · info@maxwellstephens.com 09



F A C I L I T I E S  M A N A G E M E N T  R E C R U I T M E N T

Visibility Builds Confidence

During organisational change, invisible leadership creates anxiety.

People want reassurance that leadership:

Strong FM leaders increase visibility during periods of uncertainty.

This includes:

Visibility builds trust.

understands the situation,

remains engaged,

and is operationally present.

regular communication,

workplace presence,

leadership accessibility,

and operational engagement.
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FM Often Supports Workplace
Transformation Directly

Many organisational changes now involve physical workplace transformation.

This may include:

Facilities Management leaders increasingly help organisations:

This requires both operational and emotional intelligence.

office redesign,

hybrid workplace strategies,

consolidation projects,

relocation programmes,

or workplace modernisation initiatives.

implement these changes operationally,

while protecting continuity and employee experience simultaneously.
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Stakeholder Confidence Must Be
Maintained

Senior stakeholders often rely heavily on FM leadership during periods of change.

This includes confidence around:

Strong FM leaders maintain stakeholder confidence through:

Trust becomes extremely valuable during transformation.

operational continuity,

workplace readiness,

supplier management,

risk mitigation,

and employee experience.

calm communication,

visibility,

structured execution,

and operational reliability.
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Emotional Intelligence Becomes a
Leadership Advantage

Transformation periods often create emotional strain across organisations.

Strong FM leaders demonstrate:

This improves:

Emotionally intelligent leadership becomes highly stabilising during uncertainty.

empathy,

awareness,

listening capability,

and emotional control.

communication,

team morale,

and leadership trust.
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Restructuring Creates Operational
Risk

Restructuring programmes often unintentionally weaken:

Facilities Management leaders frequently help reduce this instability by maintaining:

This operational consistency provides reassurance internally.

communication,

accountability,

and operational clarity.

process discipline,

operational standards,

and structured communication.
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Stability Does Not Mean Resistance
to Change

Strong FM leadership during transformation is not about resisting change.

It is about implementing change without creating unnecessary instability.

The best FM leaders balance:

They support transformation while protecting:

adaptability,

with operational discipline.

continuity,

culture,

and organisational functionality.
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Teams Need Psychological
Reassurance

Periods of uncertainty increase emotional pressure significantly.

People naturally worry about:

Strong FM leaders help reduce organisational anxiety through:

Psychological reassurance matters greatly during change.

job security,

organisational direction,

leadership capability,

and future stability.

communication,

consistency,

visibility,

and calm operational leadership.
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Operational Discipline Becomes
Even More Important

Transformation periods can easily create operational distraction.

This often leads to:

Strong FM teams maintain discipline during change.

This includes:

Consistency creates confidence.

declining standards,

delayed decisions,

and fragmented accountability.

escalation clarity,

service consistency,

supplier management,

and operational structure.
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High-Trust Leadership Performs
Better During Change

Organisations navigate uncertainty more effectively when trust already exists internally.

High-trust FM leaders often experience:

Trust becomes a major operational advantage during transformation.

stronger communication,

faster escalation,

better collaboration,

and greater team resilience during pressure.
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The Future FM Leader Must Be
Adaptable

As organisations continue evolving rapidly, FM leadership increasingly requires:

The modern FM leader is no longer simply managing buildings.

They are increasingly helping organisations navigate change itself.

adaptability,

emotional intelligence,

operational resilience,

communication strength,

and strategic awareness.
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FM Is Becoming Central to
Organisational Stability

Facilities Management increasingly influences:

This makes FM leadership highly valuable during periods of uncertainty.

The strongest organisations increasingly recognise this.

continuity,

culture,

resilience,

employee experience,

and workplace confidence.
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Conclusion

Organisational change creates operational and emotional pressure across businesses.

During these periods, strong Facilities Management leadership becomes critically
important.

The best FM leaders create:

They protect organisational functionality while helping teams navigate uncertainty.

Because ultimately, successful transformation is not simply about implementing change.

It is about maintaining trust, stability and operational performance while change
happens.

And increasingly, Facilities Management leaders sit at the centre of that responsibility.

calmness,

continuity,

clarity,

operational stability,

and stakeholder confidence.
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About Maxwell Stephens

Maxwell Stephens is a specialist Facilities Management recruitment consultancy
supporting organisations across the UK.

We recruit FM professionals across:

Our approach combines deep sector understanding with long-term relationship-led
recruitment.

For more information visit www.maxwellstephens.com or call 0207 118 4848.

Facilities Management,

Estates,

Workplace Management,

Property Operations,

Building Services,

and FM Executive Leadership.
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What the Data Says

What the data shows about organisational change: how clearly change is explained,

employee willingness to support it and trust in leaders.

Sources were checked in September 2026. Select a source to open the original research. Maxwell Stephens

figures are drawn from our own published vacancies and placement records.

Only 49% of employees in large UK organisations (500+ staff) agree the reasons

behind organisational changes are clearly communicated.

Source: Institute of Internal Communication (with Ipsos Karian and Box), IC Index 2026

Employees' willingness to support enterprise change collapsed to 43% in 2022,

from 74% in 2016, according to Gartner.

Source: Harvard Business Review (Gartner research), Employees Are Losing Patience with Change
Initiatives, 2023

Half of employees in large UK organisations (500+ staff) do not trust their CEO or

senior leaders.

Source: Institute of Internal Communication (with Ipsos Karian and Box), IC Index 2026

Only 27% of UK workers describe their manager as 'highly effective'.

Source: Chartered Management Institute (CMI), New study: Bad managers and toxic work culture
causing one in three staff to walk, 2023

About one in nine (11%) of the FM vacancies Maxwell Stephens advertised from

2023 to 2026 were interim or contract roles.

Source: Maxwell Stephens analysis of 497 advertised vacancies, May 2023 – September 2026

F A C I L I T I E S  M A N A G E M E N T  R E C R U I T M E N T

maxwellstephens.com 0207 118 4848 · info@maxwellstephens.com 23

https://www.ioic.org.uk/insight-practice/ic-index.html
https://hbr.org/2023/05/employees-are-losing-patience-with-change-initiatives
https://hbr.org/2023/05/employees-are-losing-patience-with-change-initiatives
https://www.ioic.org.uk/insight-practice/ic-index.html
https://www.managers.org.uk/about-cmi/media-centre/press-releases/bad-managers-and-toxic-work-culture-causing-one-in-three-staff-to-walk/
https://www.managers.org.uk/about-cmi/media-centre/press-releases/bad-managers-and-toxic-work-culture-causing-one-in-three-staff-to-walk/
https://www.maxwellstephens.com/facilities-management-jobs


See It in Practice

Leading a Major Headquarters Transition Through Strategic
Estates Leadership

As part of a significant transformation programme, the TUC planned to dispose of its

long-standing London headquarters and move to a new, modern workplace. Maxwell

Stephens recruited an Estates Manager to run the existing estate while delivering the

relocation, targeting candidates who combined strategic project delivery with hands-

on operational leadership. The appointee brought a track record of major office

relocations and strong stakeholder management.

It illustrates FM leadership sustaining continuity while guiding an organisation through

a major headquarters move.

Read the full case study at maxwellstephens.com/case-studies/appointing-an-estates-

manager-to-lead-a-major-headquarters-transition-at-tuc

Related Reading

Talk to Maxwell Stephens

Planning an FM, estates or workplace appointment? Contact us for a confidential

conversation, or browse more case studies.

Change Management in Facilities Management
maxwellstephens.com/blog/the-keys-to-successful-change-management-in-facilities

Why Transparency Is One of the Most Important Leadership Qualities
maxwellstephens.com/blog/why-leaders-should-be-transparent

Why Tone Matters More Than Ever in Written Communication
maxwellstephens.com/blog/striking-the-right-tone-in-your-written-communication
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0207 118 4848


