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At 29Metals we believe that a successful business is the result of safe operations and
sustainable business processes, informed by fit-for-purpose systems and practices for
the identification, evaluation and management of risks and opportunities.

29Metals is committed to:

= ensuring that risk management is part of everything we do;

=  integrating risk management in our business planning and decision-making
processes;

=  maintaining a risk-aware culture that values robust risk management;

= utilising risk management to support continuous improvement of our control
environment;

= allocating the resources necessary for effective risk management;

= implementing programs to identify, evaluate and implement improvement
opportunities;

= implementing processes for crisis management and business continuity to enable
29Metals to respond effectively to significant risk events; and

= ensuring that our risk management framework is accessible and clearly
understood by 29Metals personnel, including our contractors.

All 29Metals Directors, officers, employees and contractors have a role to play in our
approach to management of risks and opportunities. We expect all 29Metals
personnel to:

= actively identify, manage and report on risks;

=  adopt a risk-based approach to decision making with due regard for the risk
appetite set by the Board;

= take responsibility for risks and controls in our areas of responsibility; and

= contribute to the continuous improvement of our approach to management of
risks and opportunities.

This Policy will be reviewed every two years to ensure that it remains relevant and appropriate
to our business activities, industry standards and the expectations of our stakeholders.
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