Datakafé is a technology services company helping organizations
build modern data and Al products.

Founded in 2015, our company emerged from the realization that the
traditional consulting model was broken. Too often, clients received fluff instead
of real value. We aimed to change that by delivering actionable, impactful

solutions without unnecessary complexity.

Additionally, we’re technologists, hands-on and deeply embedded in the data and
Al community, allowing us to develop first-hand point of views on the evolving
technology landscape and deliver those insights into our customer solutions.

Generative Al Offerings

1 "GenAl Strategy Accelerator

2 weeks

Quickly positions your organization as a leader
in Al innovation.

We provide a structured approach to align
generative Al technologies with your business
goals. Our experts collaborate with your
leadership to create a tailored Al strategy,
enabling you to fully leverage Al’s potential.

N

Outcomes \

Q Capability Assessment
A detailed evaluation of your current technology landscape
to identify gaps for effective Al integration.

Q Tailored Al Roadmap

A clear, actionable plan that aligns Al initiatives with
business objectives for sustainable growth.

Executive Alignment
Strengthened leadership buy-in and organization-wide
readiness for Al adoption.

Gen Al Strategy Accelerator + POC
4 weeks

The Gen Al Strategy Accelerator + POC is an
end-to-end service that defines your Al strategy
and brings it to life with a working prototype.

Alongside strategic planning, we develop and
deploy a customized Al proof of concept,
allowing you to validate Al’s potential in solving
a specific business challenge before full-scale
implementation.

Outcomes \

Gen Al Strategy Accelerator Deliverables
Capability assessment, roadmap, and executive alignment
on organizational Al priorities

Q Operational POC
A fully functional Al prototype tailored to a key
business use case, providing immediate insights into
the technology’s potential and value.

Q Techonology Blueprint

Assessment of the prototype’s scalability, along with
recommendations for a tech stack for scaling Al

initiatives across the organization.

Why Datakafé

Over 40 years of combined delivery experience
Expertise in Databricks and open-source frameworks

Proficient in creating Data/Al strategies and executing end-to-end delivery
Dedicated to Al innovation with rapid prototyping to stay ahead of evolving technologies

datakafe.com | robert@datakafe.com
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