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The Leadership Genome®
Revolution

Using Customized Frameworks to
Unlock the Science of Context-Driven
Leadership Assessments




Executive Summary

The most successful organizations understand

a fundamental truth: leadership effectiveness is
deeply situational. What drives success in your
organization is as unique as your strategy, culture,
and competitive landscape. Yet most leadership
frameworks still rely on generic outlines that ignore
this reality.

While companies invest an estimated $60 billion
annually into leadership development, research
shows that workplace application of learning is
typically low, and many programs underperform or
fail, with only 11% of executives strongly agreeing
that their leadership development interventions
achieve sustained results. The solutionisn’t
investing more money-it’s investing more wisely.

This white paper introduces the Leadership
Genome, the only framework that maps your
organization’s unique leadership DNA to company
talent without the need for expensive consultants-
all while maintaining the depth of insights. By
combining scientific rigor with organizational
specificity, the Leadership Genome represents

the evolution from generic to genetic leadership
frameworks.
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The Science of Competency Frameworks: EARER
Why Environment Matters S

The Academic Foundation

Competency frameworks are structured models
that define the specific skills, behaviors, and
knowledge required for effective performance in
particular roles or organizations. They serve as the
foundation for talent decisions by providing clear,
measurable criteria for promoting and developing
internal employees based on measuring
assessments against organizational values, beliefs,
and strengths.

Competency frameworks represent one of the
most validated approaches in organizational
psychology. Research from Harvard Business
Review shows that 70% of L&D professionals
say it'simportant or very important for leaders
to master a wider range of effective leadership
behaviors to meet current and future business
needs. Thisisn't a nice to have: companies with
effective leadership development programs
see an average decrease in turnover of 77%,
while organizations that focus on performance
management realize an average 30% higher
revenue growth than their competitors.
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These insights aren't lost on successful companies,
as leadership and management development
remains the top priority for HR leaders for the
third consecutive year. However, despite the
internalized importance of these programs,

studies show that only 20% of skills or knowledge
from leadership training programs transfer into
actual leadership habits.

The Strategic Context Imperative

Modern organizations face unprecedented
complexity. From the new constant hybrid
workspace, to macroeconomic volatility, Al
industry disruption to fast-paced strategic pivots,
change is happening faster than ever. Leadership
requirements that worked in steady-state
environments are now faltering.

The most sophisticated organizations recognize
this reality and invest in competency frameworks
that reflect their unique context. However, only
5% of organizations have actually taken action
to develop leaders at all levels, despite 83%
believing it’s important. The questionisn’t
whether to develop organizational-specific
leadership frameworks—it’s how to do it effectively,
efficiently, and scientifically.
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The Implementation Challenge: T
Three Paths, None Optimal S

Organizations serious about competency V o c
frameworks face three distinct approaches, each SO O
with fundamental limitations:

Path 1: The Legacy Framework Route These g ° e
established providers built their reputations
on psychometric validation and proven
methodologies. They offer deep psychological
insights backed by decades of research, with
unquestionable framework quality and strong
predictive validity.

The Challenge: Most legacy providers deliver
assessments without competency frameworks,
relying instead on generic Competency
Frameworks. As the user, you have to manually
measure assessment results against your
framework—requiring expert interpretation

to connect personality data to leadership
effectiveness. This creates rich psychological
insights with no automated connection to what
drives success in your specific context.

When This Works: C-suite hiring and high-stakes
individual decisions where time and budget
investments in manual interpretation are justified.

Where It Fails: Large-scale applications like
talent management, succession planning, or
building leadership pipelines across hundreds of
employees.
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Path 2: The Platform-First Approach These
modern providers prioritize user experience

and rapid deployment. They offer attractive
dashboards, quick assessments, and immediate
insights delivered in business-friendly language.

The Challenge: Simplicity often comes at the cost
of scientific rigor. Frameworks may lack predictive
validity for complex leadership roles, and insights
tend to be generic rather than organization-
specific.

When This Works: High-volume talent acquisition
or basic development programs where speed
matters more than precision.

Where It Fails: Strategic succession planning,
executive development, or any context where

leadership decisions have significant business
impact.

Path 3: The Custom Consulting Route Traditional
consulting firms promise bespoke competency
frameworks tailored to your company’s unique
needs through extensive stakeholder interviews
and cultural analysis.

The Challenge: Timeline typically spans many
months to over a year with investments of
hundreds of thousands of dollars. Because of the
time drain, the resulting frameworks are usually
static, and unable to adapt as your business
evolves. By the time you've defined yesterday’s
success patterns, your competitive landscape has
shifted.

When This Works: Large enterprises with highly
stable talent requirements and substantial
budgets for ongoing consulting relationships.

Where It Fails: Companies needing faster
deployment, broader accessibility, or those
unwilling to invest hundreds of thousands before
any actual assessment begins.

At AlIR Analytics, we've developed a fourth
path that delivers the scientific rigor of legacy
assessment, the organizational specificity of
custom consulting, and the speed of modern
platforms—without forcing you to compromise.
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The Leadership Genome: The
Science-Based Solution

Bridging the Gap: The Leadership Genome
represents a fundamental breakthrough—
combining scientific rigor with organizational
specificity and platform accessibility. Instead of
forcing companies to choose between competing
priorities, we deliver all three simultaneously.

Our approach shifts from imposing external
frameworks to mapping your company’s unique
leadership DNA. Rather than measuring against
universal standards, we identify the specific
combination of skills, values, and capabilities that
drive success in your environment.

The Revolutionary Process Unlike traditional
approaches that start with predefined frameworks,
the Leadership Genome emerges from your actual
success patterns through a streamlined four-
phase process:

Phase 1: Mapping Your Success DNA Top
performers and key stakeholders complete a
targeted survey that identifies the leadership
dimensions driving success in your specific roles
and contexts. This isn't theoretical speculation—
it’s practical intelligence from the people who
know your business best.
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Phase 2: Stakeholder Validation Your Th e CO m p I ete

baseline framework undergoes stakeholder

review and refinement, ensuring it resonates Assess m e nt ECOSYSte m
with your leadership team and accurately

captures what drives success across the

company.

Phase 3: Finalizing Your Blueprint Your
completed Leadership Genome becomes
the definitive success formula for leadership
in your business. Multiple variants can be
created for different roles, divisions, or
strategic initiatives—providing precision
targeting for every leadership context.

Phase 4: Intelligence Integration Your
framework integrates seamlessly with our
complete assessment ecosystem. The
Leadership Analytics Platform™ automatically
maps all results against your unique
Leadership Genome, delivering instant
insights across your entire talent pipeline.
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LD12™ Assessment

Your organization’s leadership intelligence starts
here. This 40-minute assessment captures 12 core
leadership dimensions and 45 business-relevant
skills with scientific precision, delivering insights
in clear business language that managers can
immediately understand and act upon—no expert
interpretation required.

LD12 360™

Leadership effectiveness reveals itself through
multiple perspectives. This comprehensive multi-
rater approach combines self-assessment with
peer, manager, and direct report feedback to
provide complete visibility into how your leaders
actually perform across your organization’.

Core Values Navigator™

Values drive every leadership decision, yet most
assessments ignore this critical element. This
assessment uncovers the core values shaping
your leaders’ choices and reveals alignment with
your organizational culture—creating the complete
picture of leadership fit and potential that no other
platform can deliver.

AlIR® Team Effectiveness Survey

Individual leadership assessment tells only part of
your organization’s story. This proprietary survey
measures the essential elements driving team
performance, providing actionable insights that
teams can immediately implement to accelerate
results within your specific organizational
environment.

Leadership Analytics Platform™

Allinsights converge into your organization’s
leadership command center. This unified
dashboard connects every assessment to

your Leadership Genome, tracking your entire
leadership pipeline and development progress
through rich visualizations that transform complex
talent datainto clear strategic direction.
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Strategic Applications: Where Genome T
Intelligence Transforms Decisions S

Precision Succession Planning Most succession
plans assume leadership skills transfer uniformly
across contexts, but your Leadership Genome
maps the specific capability shifts required

for each role transition. Instead of guessing
whether your VP of Sales can handle international
expansion, you'll know exactly which leadership
dimensions predict success and which gaps need
development before promotion.

High-Potential Discovery Traditional
identification methods often miss leaders who
excel in ways your company values but generic
frameworks overlook. Your Leadership Genome
reveals unconventional success patterns: the quiet
strategic thinker whose decision-making style
drives results in your culture, or the collaborative
leader whose influence approach aligns with your
matrix structure.

Cross-Functional Mobility & Cultural Integration
The framework identifies core leadership elements
that remain constant across functions versus the
specific capabilities each area demands. During
M&A integration, it provides pre-integration
mapping that reveals which acquired leaders

can adapt to your decision-making culture,
communication patterns, and performance
expectations.

Strategic Hiring Your Leadership Genome
translates into precise hiring criteria that

reflect your competitive ecosystem—the exact
combination of strategic thinking, execution style,
and cultural alignment that predicts success. This
precision helps search firms focus on candidates
whose leadership DNA matches company
requirements, significantly improving executive
successrates. e .
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The Competitive Advantage:
What Your Leadership Genome Reveals

Most powerfully, your Leadership Genome
identifies what sets your company apart:

> The specific combination of capabilities that
drive your competitive advantage

> How to build leadership talent that
competitors cannot easily replicate

> Where to invest development resources for
maximum strategic impact

> Which future situations you're unprepared
for and where your succession plan will
break under pressure

> Leadership archetypesyou're
systematically overlooking

> Why your best leaders succeed where
others might fail

...............
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Implementation:
From Theory to Practice

Rapid Scientific Deployment Unlike traditional
approaches requiring months of consulting

or platforms providing generic templates, the
Leadership Genome delivers organizational
specificity quickly while maintaining scientific rigor:

:

Week 1-3: Discovery and Development -
Stakeholder engagement and baseline creation
using your actual high-performer data and
strategic priorities.

Weeks 4-5: Integration and Assessment -
Seamless platform deployment with immediate
assessment rollout across your target leadership
population.

Week 6+: Strategic Application - Begin leveraging
insights for real-time talent decisions while
building comprehensive pipeline intelligence and
development strategies.

Ongoing: Evolution and Optimization -
Continuous refinement based on outcomes and
strategic changes, ensuring your framework
remains relevant as the business evolves.
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Your Next Step: Discovering
Your Leadership DNA

Every company has unique leadership DNA—

the specific combination of skills, values, and
capabilities that drive success in your environment.
The question isn't whether this DNA exists, but
whether you'll map it systematically or continue
relying on intuition and generic frameworks.

The Leadership Genome Advantage:

> Scientific Rigor: Built by industrial-
organizational psychologists

> Organizational Specificity: Frameworks
designed specifically for your context, not
universal templates

> Rapid Implementation: Deploy in weeks, not
months, without sacrificing quality

> Continuous Evolution: Adapt as your
business grows and changes

> Complete Integration: Values, leadership
skills, and team culture in one unified
framework
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Ready to decode your company’s
leadership DNA?

Explore AlIR Analytics’ Leadership Genome

Download Our Complete Leadership
Assessment Buyer’s Guide

Schedule a Leadership Genome Demo

Learn More About Our Complete
Assessment Suite

About AlIR Analytics: AlIR Analytics is the leading
provider of context-driven leadership assessment
solutions. Our Leadership Genome platform
helps organizations map their unique leadership
DNA and build competitive advantage through
precision talent decisions. Founded by industrial-
organizational psychologists with experience

at leading assessment and executive search
firms, AlIR Analytics combines scientific rigor with
practical business application.
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