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Introduction

There is more expected from today’s
business leaders than ever before.
Markets move faster, teams are more
distributed, and the pressure to deliver
results has never been higher. Yet
surprisingly, many organizations still use
leadership assessment tools that feel
like they belong in a different era.

The Evolution of
Leadership Assessment

Traditional personality assessments were built when
leadership moved slower, and organizations could afford

to spend months analyzing potential leaders. Think heavy
psychological profiles, endless interpretation sessions, and
reports that required a PhD to decode.

Sure, these assessments gave us interesting
theoretical insights. But here’s the real
question: did they actually help
organizations build better leaders? Too
often, the answer was no. While we

were busy analyzing personality traits,
organizations needed straightforward
guidance on developing effective leaders.
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Why Traditional Approaches Are
Showing Their Age

Let’s be honest about the limitations of traditional
leadership assessments:

Time is burning while insights are churning:
When you're trying to make critical leadership
decisions, waiting weeks for assessment results
feels like an eternity. Modern business moves
too fast for that.

Complex certification requirements:

Traditional tools often require extensive certification
processes costing $2000+ and taking weeks or months
to complete. While certification is important,

it shouldn't become a barrier to implementation.

Lostin translation:

Have you ever sat through a feedback session that
felt more like a psychology lecture? More often
than not, organizations need clear direction, not
academic theories.

Scale? What scale?:

Try rolling out traditional assessments across a
global enterprise. Actually, don’t - it’s a nightmare of
complexity, costs, and coordination challenges.

The stakes are high: Employee turnover due to poor leadership
practices costs American companies $630 billion per year. Put
simply, the right approach to leadership assessment isn’'t just
anice-to-have—it’s g strategic imperative.

The Real Cost of Outdated
Assessment Approaches

Let’s talk about what this really costs organizations:

T Missed Opportunities

When your assessment process moves like molasses,
you're losing more than just time:

- Critical development initiatives gather dust while
waiting for insights

+ Potential leaders sit idle instead of growing

+ Your competition moves while you're still analyzing
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2 Resource Drain
It’'s more than the direct costs:

+ Your HR team spends countless hours
administering assessments

« You're paying premium rates for expert interpretation

« Your IT team is juggling yet another complex system

3 Strategic Impact

The bigger picture? Your organization’s ability to grow
and adapt takes a hit:

+ Leadership decisions lag behind market changes
+ Your leadership pipeline develops too slowly

» You can't scale leadership development to meet
business needs

« The cost of getting it wrong is staggering: replacing
amis-hire at the C-suite level can cost up to 213% of
the executive’s annual salary.

Time for a Better Approach

Here’s the good news: leadership assessment has evolved.
Today'’s leading organizations understand that effective
leadership measurement needs to be:

« Laser-focused on actual leadership capabilities
+ Quick todeploy and easy to scale

 Crystal clear without needing an interpreter

- Directly connected to business results

- Backed by real data, not theories

Think of it this way: your business runs at modern speeds

- shouldn’t your leadership assessment do the same? In

the following chapters, we'll show you how to select and
implement leadership assessment that actually works for
today’s business reality. We're talking about tools that help
you build stronger leaders faster, confidently make decisions,
and drive real business results.


https://www.applauz.me/resources/costs-of-employee-turnover
https://www.applauz.me/resources/costs-of-employee-turnover

Understanding =~ . . . -
Assessment L

Types Coe .

Choosing the right leadership assessment
approach can mean the difference
between accelerating talent development
and stalling organizational growth.

Let’s explore the key assessment types
available and understand how each serves
different organizational needs.

Personality Tests vs. Leadership
Skills Assessment

The fundamental difference between personality tests

and leadership skills assessments lies in their focus and
application. While both have their place in talent development,
they serve distinctly different purposes.

Traditional Tests

Traditional assessments magnify behavioral tendencies

and psychological traits. They typically take 60-90 minutes
to complete and provide relatively broad insights into how
someone might approach various situations. While valuable
for understanding behavioral preferences, they often require
significant interpretation to apply in leadership contexts.

Modern Leadership Skills Assessment

Leadership skills assessments, by contrast, take a more direct
approach. Completing in under 40 minutes - significantly faster
than traditional assessments - these tools focus specifically
on measuring leadership capabilities that drive business
results. Rather than exploring psychological traits, they
evaluate concrete leadership behaviors and competencies.
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360-Degree Feedback Approaches

360-degree feedback represents one of the most
comprehensive ways to evaluate leadership impact. By
gathering input from supervisors, peers, direct reports,
and sometimes customers, these assessments provide a
panoramic view of leadership effectiveness.

However, this approach comes with hefty complexity. A
typical 360 process can stretch over 4-6 weeks, requiring
careful coordination among multiple stakeholders. While
the insights can be invaluable, the time investment and
administrative overhead make this approach challenging to
scale across an organization.

The real power of 360 feedback lies in its ability to:

~ Identify blind spots
Y Y P

- in leadership behavior

Validate or challenge
VN self-perceptions

i Provide rich context
[ | for development planning

Surface team
and organize dynamics
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Assessment Centers

Assessment centers offer the most intensive evaluation
of leadership potential, but they also demand the highest
investment of time and resources. These programs
typically span 1-2 days per participant and involve multiple
evaluation methods:

The process oftenincludes:

» Leadership simulations
- Group exercises

« Individual presentations
« Structured interviews

- Case study analyses

While assessment centers provide unparalleled depth of
insight for critical positions, their resource requirements
make them impractical for broader organizational use.
They're best reserved for high-stakes decisions like
C-suite selection or critical executive promotions.




Direct Skills Measurement

The evolution of leadership assessment hasledto a
growing emphasis on direct skills measurement - an
approach that bridges the gap between deep insight and
practical application. This modern methodology focuses on
observable leadership behaviors and capabilities directly
impacting business performance.

Direct skills measurement stands out for three
key reasons:

‘I Efficiency Without Compromise

Modern leadership assessments like LD12 are done
in under 40 minutes while delivering actionable
insights about leadership capabilities. This
efficiency enables organizations to assess more
leaders without sacrificing the quality of insight.

2 Clear Business Application

Instead of requiring translation from psychological
concepts to business impact, direct skills
measurement speaks the language of leadership
from the start. Results connect immediately to
business outcomes and development actions.

3 Enterprise Scalability

The combination of reasonable time investment
and clear business focus makes direct skills
measurement uniquely suited for enterprise-
wide deployment. Organizations can consistently
evaluate leadership capability across all levels
and divisions.
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When to Use Each Type

The key to effective leadership assessment lies notin
choosing a single approach, but in knowing when to deploy
each type for maximum impact. Consider these guidelines:

For Broad Leadership Evaluation

Begin with direct skills measurement to establish
a consistent baseline across your organization.
This provides a foundation for targeted
development and helps identify where deeper
assessment might be valuable.

For Critical Role Selection

Layer in personality assessments and
assessment centers for high-stakes decisions
where a deep understanding of leadership style
and potential is crucial.

For Development Planning

Incorporate 360-degree feedback when you
need rich, contextual insights for individual
development, especially for senior leaders or
high-potential talent.

The most effective organizations typically adopt a
tiered approach:

« Direct skills measurement as the foundation for
enterprise-wide leadership evaluation

- 360-degree feedback for key development initiatives

« Deeperassessment methods for critical
selection decisions

This strategic combination provides both the broad
organizational insights and deep individual understanding
needed for comprehensive leadership development.




Chapter 2 ° . °

The Science Behind . .
Modern Leadership M
Assessment

While everyone has their take on
what makes great leaders tick,
today’s organizations need proof, not
just perspectives.

Beyond “Best Practices™ The
Power of Research

For years, leadership assessment was based largely
on what people thought should work rather than what
did work.

The Old Playbook

Traditional assessments often relied on approaches that
seemed logical but lacked empirical support, such as:

1 Generic personality theories that assumed all effective
leaders shared certain traits without considering context
or actual performance data

2 Unproven leadership models based more on popular
business books than rigorous research

3 Assessment methods that weren’t validated against real
leadership outcomes

4 Legacy practices that persisted simply because
organizations were comfortable with them

While these approaches seemed sensible enough, they often
failed to predict and develop real leadership success.
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Today’s Evidence-Based Approach How We Know It Works

Modern leadership assessment draws on solid research
about what drives results. This scientific approach enables
organizations to:

The path from theory to proven assessment tool is
fascinating. Here’s what it takes:

0 Building on Research

- Comprehensive analysis of leadership
performance studies across industries

- Collection and analysis of objective performance
data from successful leaders

Take the guesswork out of evaluation - Scientific identification of key factors that
és by using validated measurement tools consistently drive leadership success

Focus on proven success factors
identified through extensive research across
thousands of leaders

e Creating Effective Tools

- Development of assessment questions that
precisely measure specific
leadership capabilities

+ Multiple rounds of testing to ensure questions
are understood consistently

- Systematic elimination of cultural, gender, and
other potential biases

Deliver consistent results
g you can count on, backed by statistical evidence

o Proving Effectiveness

 Testing with diverse groups of thousands
of leaders
+ Rigorous statistical validation to ensure reliability
 Studies linking assessment results to actual
leadership performance

e Proving Effectiveness

o e - Implementation across different cultures and
business contexts

- Ongoing tracking of leadership outcomes

« Regular refinement based on performance data
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Skills vs. Personality:
A Critical Distinction

Knowing someone’s personality type isn't necessarily the
best predictor of leadership success.

Why Personality Tests Only Tell
Part of the Story

Research consistently shows several limitations of
personality-based assessment:

» Leadership success isn’t tied to specific personality
types - effective leaders come in many different styles

- Similar personalities can lead to very different leadership
outcomes depending on skills and experience

- Focusing on personality might overlook crucial
developable skills that have a greater impact
on performance

- Personality traits are relatively fixed, limiting
development potential

The Advantage of Measuring Skills

When we measure actual leadership capabilities,
organizations gain several key benefits:

» Focus on skills people can actively develop through
training and experience

» Clear connection to specific role requirements
and expectations

« Measurable standards for success that can be tracked
over time

+ |dentify organizational strengths and opportunities
through aggregate skills analytics
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Making Science Work in Practice

The best assessment tools balance scientific validity
with real-world usability. This means:

_.i What Works

Successful implementations typically include:

Efficient evaluation processes that respect
everyone’s time while gathering necessary data

Clear, actionable results that connect directly to
development actions

Business-focused language that resonates with
leaders and stakeholders

Practical insights that can be implemented
immediately

61 What This Delivers

Organizations that get this balance right see:

Higher participation rates due to optimized
user experience

Better user engagement through clear,
relevant insights

Increased implementation of development
recommendations

Stronger organizational adoption of leadership
development initiatives




Chapter 3

Benefits &
Applications

Let’s explore how modern leadership
assessment delivers real value across
your organization. This is a two-pronged
approach that both evaluates leaders and
drives organizational success through
better talent decisions.

Talent Development:
Creating Growth Pathways

Great organizations aren’t born - they’re built through strong
leadership development. Modern leadership assessment
transforms talent development from guesswork into strategy.

Individual Impact

Think about the difference between a generic leadership
course and a focused development plan. When leaders
receive specific, actionable insights about their capabilities,
they can target their development efforts where they
matter most. Here’s what this looks like in practice:

- [nstead of sending everyone to the same
}i leadership program, you can create
targeted development plans

Leaders focus on specific areas
.llll where they need to grow

i Development investments
=l deliver better returns

Progress becomes
_alll measurable and concrete
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Succession Planning: Building
Your Leadership Pipeline

Let’s look closely at one of the biggest challenges
organizations face: ensuring leadership continuity. Modern
assessment transforms succession planning from a gut-feel
exercise into a strategic process.

>

Data-Driven Decisions

When you assess all potential successors using
consistent criteria, you get:

Clear visibility into your leadership bench strength
Objective comparisons between candidates
Early identification of development needs

Better risk management in succession planning

il
Strategic Impact

A robust succession process built on solid
assessment:

Reduces the risk of leadership gaps
Enables proactive development of future leaders
Creates clearer paths for high-potential talent

Improves confidence in succession decisions
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High-Potential Identification:
Finding Hidden Gems

Inarecent Korn Ferry survey, 34% of talent acquisition
professionals admitted their organizations were missing
high-potential leaders by not looking deep enough in their
organization. Modern assessment helps you find and
develop talent you might otherwise overlook.

Better Identification

By using objective assessment instead of
relying solely on manager nominations, you:

Expand your talent pool
Reduce unconscious bias
Discover hidden talent

Create more diverse leadership pipelines



https://www.kornferry.com/insights/featured-topics/leadership/how-can-organizations-identify-future-leaders

Team Development: Beyond Individual Leaders

Leadership goes way beyond individual excellence. When leaders work together effectively, their combined impact far exceeds
what any one person could achieve alone. Leadership assessments help reveal these team dynamics and collective capabilities,
showing how your leaders function together as a unit.

A- Practical Applications Build more balanced and effective teams
t‘y This team-level view helps you: Understand collective strengths and gaps

Enable better team collaboration

Focus team development efforts

Strategic Workforce Planning: Looking to the Future

Perhaps the most powerful application of leadership assessment is in long-term workforce planning. It helps you understand
where you are and where you need to go.

.-\’)-. Strategic Benefits Map current leadership capabilities across your organization

gl Clear assessment data enables you to: Project future leadership needs based on business strategy
Make better decisions about development investments

Plan proactively rather than reactively

Measuring Success: Tracking What Matters

The true value of assessment emerges through measurable outcomes in two key areas:

9 0
8 ()
:1: Business Impact s Development Results
9 Improved team performance Improved team performance
@ Higher employee engagement Higher employee engagement
(0 Better business unit results Better business unit results
(@ Stronger organizational performance Stronger organizational performance
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Making It Work: Best Practices

To get the most from leadership assessment, focus on
these key principles:

b

Strategic Alignment

Make sure your assessment approach connects
directly to business objectives. This ensures you're
developing the capabilities your organization
actually needs.

Consistent Application

Apply assessment systematically across your
organization. This creates better data for decision-
making and enables fair comparison across groups.

Action Orientation

Assessment insights should drive action.
Create clear processes for turning insights into
development plans and tracking progress.

Remember: leadership assessmentisn’t a one-time
event - it's an ongoing process that informs your
talent strategy and drives business success.
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Assessment o

Selection Guide: .
Making the Right
Choice for Your
Organization

Choosing a leadership assessment takes
careful thought and strategy. When you
select the right assessment approach,
you shape how your organization
develops leaders and grows talent for
years to come. Let’s explore how to make
that choice count.

Key Features That Actually Matter

First, let’s cut through the noise. While assessment tools come
in all shapes and sizes, some features are non-negotiable:

Business-Focused Results

« Look for tools that speak your language. You need insights
in clear business terms, not psychological jargon

« Prioritize assessments that measure concrete leadership
skills over abstract personality traits

» Thebest solutions connect directly to the business
outcomes you care about
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Smart Reporting Options
« Reports should include clear development actions, not
just data

« Look for benchmark data relevant to your industry and
organization size

Implementation That Makes Sense

Nobody needs another complex IT project. Modern
assessment platforms should make your life easier,
not harder:

4]

Technical Requirements
» Keep it simple: standard web browsers and
basic internet connectivity should be enough

» Lookfor platforms that support enterprise
security standards without creating IT
headaches

+ SSOintegrationis a plus, but shouldn’t require
extensive technical work

Time Investment: The Real Story

Let’s be honest about time - it’s your most precious
resource. Here’s what to consider:

Assessment Duration

« Modern solutions can deliver deep insights in under
40 minutes

» Look for assessments that respect leaders’ time while
maintaining accuracy

- Consider completion rates - shorter assessments
typically see better adoption
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Administrative Time
« Auto-generated reports beat manual processing
every time

« Look forintuitive interfaces that reduce
training needs

- Consider the full cycle: setup, administration,
and reporting

The Real Cost Picture

When evaluating costs, think beyond the price tag.
Consider:

Direct Costs

- Platformlicensing and setup fees
« Per-user or per-assessment costs

- Additional fees for different report types

Hidden Costs

- Training and certification requirements
« Ongoing support needs

- Implementation resource requirements

Making the Final Call

Remember: the best assessment solution balances
sophisticated capabilities with practical usability. Focus
on platforms that:

- Deliver clear business value

+ Maintain scientific validity

- Scale with your organization

+ Provide actionable insights

The key is finding a solution that works for your
organization today while supporting your growth
tomorrow. Consider both your current needs and how
the solution can adapt as your organization evolves.




Chapter 5

Major Solutions Comparison:
Understanding Your Options

Let’s break down the real differences between traditional and modern

leadership assessments.

Primary
Focus

Completion Time

Language Style

Implementation
Time

Technical
Requirements

Analytics
Capabilities

Target Company
Size

Price Range

Result
Interpretation

Organizational
Impact
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LD12

@

Leadership-specific skills and
capabilities

40

minutes

=
L

Business-focused
terminology

<1

week

y

Minimal

0
([ —
Built-in organizational
insights

1,000-10,000

employees

[$)
I\ —4

Starting at $150 per
assessment

Q

Tl

Self-guided with
clear actions

0z
o
Immediate leadership insights

Predictive Index

Behavioral drives and
workplace fit

60+ minutes

Behavioral science terms

2-3 weeks

Moderate

Team-focused analysis

All sizes

Variable by scale

Requires certified analyst

Team dynamics focus

Hogan

Personality and leadership
derailers

Multiple assessments (3+
hours)

Psychological terminology

4-6 weeks

Moderate

Individual insights

Mid to large enterprise

High investment required

Requires expert
interpretation

Individual development
focus

Broad talent management

Varies by module
(2+ hours)

HR/Technical terminology

8-12 weeks

Extensive

Enterprise-wide data

Large enterprise

Enterprise pricing

Requires technical
expertise

Broad talent management




Traditional Approaches The Modern Alternative: LD12

What Sets It Apart:

Predictive Index (PI) @ rocusonwnat matters
« Measures actual leadership skills

- Great at understanding why people behave - Skips the personality deep-dive

the way they do - Connects directly to job performance
- Takes significant time and training to )
implement e Time That Makes Sense

+ One assessment, under 40 minutes
« No multiple tests or added modules
- Quick to implement, quick to use

» You'llneed consultants on speed dial

SHL 9 Language Everyone Understands
+ Covers every aspect of personality + Clear business terms
and competency « No psychological jargon

. . - R n I in action quickl
« Requires serious IT muscle to set up eports you can actually put in action quickly

« Reports are extremely complex

Hogan
« Deepdiveinto personality
«  Multiple assessments to get the full picture

« Plan on extensive training for your team
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The Bottom Line Ready to transform
While traditional assessments give you deep personality yo ur Iea d ers h i p

insights, modern solutions like LD12 give you what most

organizations actually need: clear, actionable leadership d eve I O p m e nt ?

insights without the complexity.

Why LD12, Why Now Let’s talk about how the LD12 can help
Today’s business environment demands a new your Organization build Stronger leaders
approach to leadership assessment: and drive better business results.

Contact our team today to learn more

+ Leaders need insights in minutes, not months
« Development can’'t wait for complex analysis about implementing LD12 in

- Organizations require enterprise-wide solutions your organization.
- Teams need clear, actionable guidance

Contact our team»

LD12 meets these demands by delivering:

« Comprehensive leadership assessment in under

40 minutes
« Immediate, actionable insights You're one step closer to
- Enterprise-ready scalability understanding your leadership skills.
. This Leadershvaevv;e«Repgdprpwdesafomsed :
+ Clear business language everyone understands understanding of your leadership skills across the three domains @ Lcading Self

of leadership: Leading Self, Leading Others, and Leading the
Organization. The insights in this report, including your distinctive
strengths as a leader and your areas of opportunity, can help you @ | eading Organizations
further unlock higher levels of leadership effectiveness.

e | eading Others

Leadership assessment isn't just another HR

initiative - it's a strategic tool for building Signature Skills
f ; ; These standout leadership str . The skills below top st : Areas of Opportunity
organizational success. LD12 provides the perfect ek Via rocommmad fvaraeig s e 1 b o aatro it paasd e i e

o ) 5 leaderstip mpact o e 20 ke doelping
balance of scientific validity and practical utility,
Trust

helping you develop the Ieadership capabilities Executive Presence Motivating others Conducing onese¥ in a way that demonsratos 1o
) ) . \ Demonstrating self-confidence, poise, and Inspiring others’ commitry o ot
your organization needs to thrive in today’s theniicity that insoires confidence in others 10

organizational excellence
business environment.

Part of: Managing Perfort

d | l l' LD12 : Leading Others

[ J
Curiosity
. LD12 Leadership Ihe ncescy € seceont
o - expenences.
[ ]
5 . . Overview Report ey
Part of: Decision Making Focusng on e efficency and procuctivity of 3
) W A Leading Self ~—
o o Participant: Mary Simmons X 7
o A Date: 8/22/2023
° ° ° Problem Solving
[ )
[ ]
Part of: Decision Making [
Leading Self 1
[}
[ J
A ~ Py aiir|analytics
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