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19 YEARS MAKING GOLLEGE POSSIBLE

At ScholarMatch, we believe that every student deserves
the opportunity to pursue their college and career dreams.
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A Letter from the Executive Director

KARLAV. SALAZAR

Dear ScholarMatch Community,

As | reach my fifth year as Executive Director of ScholarMatch, | have been
reflecting on this transformative journey. While | have always sought innovative
solutions to increase our impact, | am most inspired by our authentic interactions
with the communities we serve and the families that harbor such a grand vision for
their children's success.

Every student story, parent testimonial, and volunteer insight helps define
our "why," fueling our ongoing advocacy for underserved communities. As a
mother, | want every child to have access to free, high-quality public higher
education. As the granddaughter of immigrant educators who believed in
education as a catalyst for change, | find deep purpose in our work.

At ScholarMatch, we are committed to building a stronger foundation for the
future. Over the next three years, our goal is to deepen our programmatic impact,
invest in our people and technology, diversify our funding streams, and elevate
our mission. Through strategic partnerships, we are working to reach more first-
generation students in underserved communities, such as the Southeast Los
Angeles region, by providing essential college and career mentorship to bridge
the college attainment gap and support their career pathways.

As we conclude this program year, I'm pleased to share our latest ScholarMatch
annual report. We remain dedicated to supporting first-generation students

through college and into meaningful careers. | hope you enjoy these highlights
and look forward to our continued work together.

J@%f

Karla V. Salazar
Executive Director
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2024-25

/ BY THE NUMBERS \

1304 Students Served g

540 Active Volunteers {ﬁﬂ
. .

$1.3M Awarded in Scholarships &
100% Four-Year College Accepfance Rate | =_
(Self-reported data) Y,

gy, Freshman Persistence Rafe @

(Scholars Program)

0% OGraduation Rate Within Five Years
K

(Scholars Program)
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ScholarMatch

We are committed fo supporting
first-generation college students

from low-income backgrounds to earn a
bachelor’'s degree within five years.

Over the past 15 years, we have been working toward our vision of
helping first-generation students gain access to higher education,
receive support to persist to graduation, and pursue fulfilling careers.

Our ultimate goal is to nurture a community of young people who can

successfully navigate the higher education landscape, confronting its

challenges, breaking barriers, and redefining success on their paths to
graduation and beyond.

Since our founding in 2010, ScholarMatch has served thousands of
students in California and nationwide, awarded nearly $10M in
scholarships, and engaged hundreds of community supporters.
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This work is grounded in

individualized guidance thaf
meets sfudents where they are.

At ScholarMatch, menfors support
sfudents every siep of the way.

—— THE ROAD TO HIGHER EDUCATION ——

STARTS HERE
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The ScholarMatch
Difference

Student-centered support
backed by proven practices
that help students thrive.

11Mentorship Financial Support Whole-Student Gare

Personalized quidance Flexible scholarships to Academic, financial, and
from high school through help alleviate the cost of emotional support

college graduation. college and remove tailored to each stage of
barriers to graduation. the college journey.

ScholarMatch combines
with financial support to help

succeed in college and beyond.
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About ScholarMatch

WHY WE'RE NEEDED

Education Opens Doors

A pathway to opportunity

Obtaining postsecondary education
remains one of the most effective
ways to achieve economic mobility,
often leading to higher earning
potential across multiple career
paths; however, there are many
benefits beyond economic
outcomes, ' including greater well-
being, personal growth, and
increased civic engagement.

Financial barriers are real

Financial barriers are widely
recognized as one of the biggest
impediments to degree completion
among first-generation students
from low-income backgrounds, but
access to individualized college
admissions advising also plays a
significant role in students' success
as they consider their
postsecondary options.

The gapis huge

Additionaly, students from low-
income backgrounds often attend
underfunded schools, which can have
counselor-to-student ratios of nearly
500:1, making individualized
guidance nearly impossible.

ANNUAL REPORT 2024-25

*! Source: Lumina Foundation
*2Source: American School Counselor Association

Our solution

That's where organizations like ScholarMatch
step in to address these issues by providing
holistic support that meets students where
they are, offering personalized guidance
from college application through graduation.
Individualized attention from a mentor often
leads to increased confidence and a greater
sense of belonging among students as they
begin their college journey.

Support that goes further

But our work doesn’t end there.
ScholarMatch'’s holistic approach also
includes targeted financial aid to reduce
barriers to graduation and career
readiness support to ensure students
are prepared for life after college.
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About ScholarMatch

WHY WE'RE NEEDED

Unlocking Students’ Potential

Nationwide, only 24 percent of first-
generation students from low-income
backgrounds graduate within six years.**

At ScholarMatch, thanks to our holistic ScholarMaTch

approach, 80% of students who complete

the full program graduate within five years. Graduanﬂn Rate

Almost four times the national average!

*3Source: FirstGen Forward

We Create Superior Qutcomes for Students

National On a national scale, only 24% of first-
Average . .
generation college students from low-income
backgrounds attain a bachelor’s degree.
ScholarMatch The ScholarMatch program
Students creates an outcome almost
four times better for this
population of students.

“ | wish every student had the
opportunity to have ScholarMatch

be there for them.

Cely Pablo | Class of 2024
San Diego State University
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Program Updates

OUR PROGRAM MODEL

support in Three 66

o m | was matched with a college
Kev Transr"uns coach who reassured me that |

could get into college... and | did!

| also had access to personalized
mentoring throughout college
and a scholarship package that
helped me cover essentials like

Our program model spans from
the junior year of high school

through college graduation. groceries, transportation, and

school supplies so | could stay

B[]"ege AB[}BSS focused on my studies.

Jazmine Stanek | Class of 2025

One-on-one advising for juniors and seniors California State University, Fullerton
as they navigate the college application
process. With the support of volunteer
college coaches, students research colleges,
apply for financial aid, draft personal
statements, and prepare for college.

College Success

Continued year-round advising in
college, up to $5,000/year in flexible
financial aid, and access to workshops
that support academics, well-being,
and career readiness.

Career Readiness

Career coaching, access to internships and
professional development workshops, and
networking opportunities to help scholars

launch successful careers.
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Program Updates: College Access

DESTINED FOR COLLEGE PROGRAM

The Gollege Application
Process at ScholarMatch

Beginning in high school, ScholarMatch offers
free, virtual college advising support through the
Destined for College program to students who
are the first in their family to attend college.

In the 2024-25 program year...

1,058

STUDENTS
SUPPORTED

360

COLLEGE
APPLICATIONS
SUBMITTED

ANNUAL REPORT 2024-25

High school students received personalized
college advising support from volunteer college
coaches who guided them through every step of
the college application process.

College applications were submitted with the
support of college coaches who also helped our
Destined for College participants draft personal
essays and apply for financial aid.

According to admissions data, our students’
hard work has resulted in a 100%*
acceptance rate!

* Self-reported data

SCHOLARMATCH.ORG | 11



Program Updates: College Access

DESTINED FOR COLLEGE PROGRAM

Resources for Students

« ScholarMatcher: Our free in-house college search
tool designed for first-generation students.

+ College-Ready Milestones: Our free,
comprehensive step-by-step guide to the college
application process.

« Financial literacy & aid webinars led by UC
Irvine’s School of Education Early Academic
Outreach Program (EAOP).

+ Academic subject tutoring and SAT preparation
offered by our partners at AJ Tutoring.

« Access to courses to meet A-G eligibility,
including college prep, advanced placement, and
vocational courses, thanks to a partnership with
UC Scout, a University of California Student
Academic Preparation and Educational
Partnerships (SAPEP) program.

« College application fee waivers to students who
need additional financial support applying to CSU
and UC system schools.

+ College access webinars led by ScholarMatch
staff, covering fly-in programs, national
scholarships such as QuestBridge and Gates
Millennium Scholars, and other components of the
college application process.
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Program Updates: College Access

DESTINED FOR COLLEGE PROGRAM

Resources for Volunteers

« Access to financial aid webinars: Thanks to a
partnership with uAspire, we're able to
provide specific training for our volunteer
college coaches covering the financial aid
planning process.

« Varsity Coach Program: Our varsity coaches,
who are longtime ScholarMatch volunteers,
also offer additional support to new
volunteers in our program.

« Coach-Led Webinars: Coaches with expertise
in a breadth of topics lead webinars geared
toward our volunteer community as part of
our professional development series.

« Year-round training and support: Access to
multiple online resources developed in-house,
such as the ScholarMatch college toolkit,
scholarship database, and more.

IN PARTNERSHIP WITH

u-aspire

PREPARE +# AFFORD # SUCCEED
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Program Updates: College Success

SCHOLARS PROGRAM

In the 2024-25 program year, students in our
Scholars Program received personalized support
at critical junctures in their college journeys.

What's Included:

Robust college advising Career rT\entoring anc?l .
support from trained staff networking opportunities

Access to internships and

Financial support through
post-graduation opportunities

flexible scholarships

scholars Program Highlights

STUDENT COUNCILS (SECOND YEAR)

Student Advisory Council: Student Ambassador Council:
Focus on program input and Focus on scholar representation,
feedback and leadership outreach, and leadership
development development
FRESHMAN AWARDED
PERSISTENCE RATE IN SCHOLARSHIPS

ogg  S2BED 3 S

CAREER DEVELOPMENT AVERAGE
SCHOLARS FUNDS & UNPAID INTERNSHIP GPA EMERGENCY FUNDS
SERVED STIPENDS AWARDED AWARDED
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Program Impact

STUDENT DEMOGRAPHIGS

(ACROSS ALL PROGRAMS)

Total Students

1,304

@ Hispanic 35%

@ Asian 28%

@ African 13%

@ Multiracial 10.6%
White

Middle Eastern

Indian Native

Most Popular Fields of Study

Scholars Program

STEM

. 0

Business

ANNUAL REPORT 2024-25

Middle Eastern
1.8%
Indian Native

White

7.0% 4%

Multiracial
10.6% Hispanic

35.0%

Student
Demographics

African
13.0%

Asian
28.0%

STEM and Social Sciences are the top
areas of interest among our scholars.

[ &

Social Sciences

Arts/Humanities Undecided
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ScholarMatch’s National Reach

Where Our Scholars Enroll

We encourage students to choose schools based on their
individual needs, goals, and support preferences.

TOP COLLEGES

West Coast

UC Berkeley
33 STUDENTS

UCLA
22 STUDENTS

UC Davis
21 STUDENTS

ANNUAL REPORT 2024-25

o

San Francisco
State University
16 STUDENTS

CSU - Los Angeles
13 STUDENTS

TOP COLLEGES

East Coast

Harvard
University
7 STUDENTS

Florida State
University
3 STUDENTS

Boston University

Northeastern University
Wake Forest University

Columbia University
TIED AT 2 STUDENTS EACH
FOR THE REMAINING SPOTS
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Our Diverse Volunteer Base

Dedicated mentors. Nationwide impact.

.

Volunteers join us from all over the country
to mentor our first-generation students.

N
-

b,
Mugh!

U

L J
A Y

VOLUNTEERS BY STATE

Matching Process

We match students and volunteers based on:

1-25  26-50

51-100 101-750

Geographical Personal Intended Home

Location Preferences Major(s) Language(s)
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Gongratulations,
Class of 2025 i

Alexander Lomeli Garcia

UC SAN DIEGO
Business Economics, Finance

Alexandra Osorio

UNIVERSITY OF DENVER
Biological Sciences, Neurobiology,
Neuroscience, Cognitive Science
Chemistry, Biology, Physics

Ali Jedrzejczyk
NORTHEASTERN UNIVERSITY
Bioengineering

Alicia Cooke

UC MERCED
Sociology +

Charlene Juarez

UC LOS ANGELES
Linguistics, Education

Dominic Castillo
UC BERKELEY
Sociology

Dulce Lopez Hernandez

UC LOS ANGELES
Education

Eriana Leyva

UC IRVINE
Biological Sciences

Ingrid Lopez

SAN FRANCISCO

STATE UNIVERSITY
Criminal Justice

Itzel Ramos

CLAREMONT MCKENNA COLLEGE
Political Science, Chicano Studies

Jazmine Stanek

CSU - FULLERTON
Business Administration

Jonathan Lim

UC SAN DIEGO
Psychology

Karen Chau

UNIVERSITY OF
SOUTHERN CALIFORNIA
Public Health

Karen Hernandez

UC RIVERSIDE
Finance

Karilyn Duran

NORTHEASTERN UNIVERSITY
Environmental Science

Kayla Wong

UC IRVINE
Marketing

Laura Trinh

UC LOS ANGELES
Public Relations

Luis Moreno

SAN FRANCISCO
STATE UNIVERSITY
Computer Science

Maria Herrera

UIE BERIKELEY
Sociology, Chicano Studies

Matthew Chang

NORTHEASTERN UNIVERSITY
Marketing

Melissa Corea

UC DAVIS
Genetics, Neuroscience

Miriam Villa Gongora

SAN FRANCISCO
STATE UNIVERSITY
Marketing

In 2025, we celebrated the graduation of 31 scholars!

These dedicated students navigated many challenges to
reach the finish line, including attending classes in the
hybrid model during the pandemic, financial aid hurdles,
and much more. Congratulations to these trailblazers
who are the first in their families to graduate!

Romaissa Khaldi

MIDDLEBURY COLLEGE
Neuroscience

Romi Ocadiz-Cruz

UC SANTA CRUZ
Film Media Studies, Studio Art

Shavonne Hines-Foster

HAMPTON UNIVERSITY
Political Science

Stacey Yoo
UC BERKELEY
Bioengineering

Tommy Hernandez

UNIVERSITY OF
SOUTHERN CALIFORNIA
Computer Science

Venisha Patel

UC DAVIS
Economics, Communications

Vo Ly *

UC DAVIS
Biomedical Engineering

ANNUAL REPORT 2024-25
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Program Updates

@Aﬂer College

Our scholars are building meaningful careers
and making an impact in their communities.

Post-Graduation Job Industry

1.8%1.8%

1.8%
) Educational Services 24.5% 24.5%
Healthcare or Social Services
® STEM 15.7% 5.3%
Business
Other 6.9%
[ | 6.9% Post-Grad
o Financial Services 5.3% JUh Indus" %
@ Nonprofit Administration 5.3% v
o Research Services 1.8%
@ Manufacturing 1.8% 10.5%
@® Management Consulting 1.8% 21.0%
Agriculture
Law/Legal Services 15.7% *Lifetime data

Employment

Six months after graduation*

137%\ £ 26.3%

Full-time Grad school or
employment part-time employment

*Lifetime data
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Community Spotlight

HONORING KAREN GRAGE-BAKER

Celebrating Karen Grace-Baker’s

legacy as ScholarMatch’s
board chair

‘ -

2024 brought significant changes to
ScholarMatch’s Board of Directors,
as we said goodbye to our longtime
friend Karen Grace-Baker after six
years of service as a board member,
three of which were dedicated as
our board chair.

Karen’s appointment as board
chair was historic, as she became
the first ScholarMatch volunteer
and higher education advocate
to serve in that role.

Karen’s extensive experience in the corporate
environment and higher education landscape,
as an instructor and college counselor, made
a significant difference at ScholarMatch as we
navigated pandemic challenges and pivotal
staff transitions.

ANNUAL REPORT 2024-25

Her well-rounded perspective has been instrumental in
shaping ScholarMatch’s programmatic focus over the
years and will have a lasting impact on our legacy.

We are deeply grateful for her leadership and guidance
and look forward to her continued involvement.

Steve Bennet, a ScholarMatch board member since
2024, has been elected our new board chair, and Luz
Gomez, a seasoned board member and ScholarMatch
volunteer, will serve as our new vice chair.

We look forward to Steve and Luz's combined
perspectives to help us strengthen our program

offerings and financial health, enabling us to serve
even more students nationwide.

SCHOLARMATCH.ORG | 20




Looking Ahead

WHAT'S NEXT?

2025 was an exciting year, marked by an intentional expansion to reach more
first-generation students, with an emphasis on transfer students and those
located in college-access deserts, such as the Southeast Los Angeles region.

Looking ahead, we're excited to continue building on these initiatives as we start
implementing our roadmap for the next three years, fresh off our strategic
planning process.

ScholarMatch

LA
Scholars

66

If it weren't for the career mentors
and academic advisors at
|_A Schnlars Pr[]gram ScholarMatch, | wouldn't have had
the support to become a pre-med
student. Thanks to ScholarMatch, |
can achieve my career goals and
give back to my South Central Los

Improving Outcomes for
First-Generation Students

in Los Angeles Angeles community.
We've expanded the reach of our proven Salvador Villafaiia | Class of 2021
college success model by piloting the LA University of California, San Diego

Scholars Program to serve more students
in the Southeast Los Angeles region
through small-group college-persistence
advising and personalized mentorship.

As demand for college access and
persistence services grows, we anticipate
serving more than 300 Los Angeles-
based scholars in the coming years.

; 3:_:'
|
| (LS
1g
i

@ | ]
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Looking Ahead

WHAT'S NEXT?

66

My ScholarMatch career coach is

STEM TranSfBr Pr[]gram also Hispanic and Latino in the

STEM field, just like me. Seeing
that he has an established
career, | felt | could also find a
place in the industry.

Ensuring Transfer Students
Successfully Complete a
Four-Year Degree

The ScholarMatch STEM Transfer
Program was designed in partnership
with the Genentech Foundation to help Esau Veliz | Class of 2024
community college students transfer to Stanford University

four-year institutions while pursuing
STEM degrees.

California’s community college system
serves nearly 2 million students and is
the primary entry point into higher
education for most of the state’s
college-going population. Increased
transfer-focused support is critical to
expanding equitable access to STEM
degrees and the economic opportunities
they provide.

After successfully launching this
program and supporting many transfer
students on their paths to four-year
institutions, we look forward to
continuing to build this initiative to serve
more students in California and beyond.
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Looking Ahead

WHAT'S NEXT?

Strategic Planning Process

Over the next couple of years, we
will begin implementing a roadmap
thoughtfully designed during the
recent strategic planning process,
building on our organization’s
success and helping us fine-tune our
efforts to ensure our work remains
aligned with our mission.

ANNUAL REPORT 2024-25

(1

It was amazing to be in the
ScholarMatch program during my
time at UC Santa Cruz. Now | know
that | am prepared for anything
because | have the skills, community,
and professionalism that | received
through my education and the
ScholarMatch program.

Mia Kennedy | Class of 2021
University of California, Santa Cruz
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WE LOOK FORWARD T0...

As we expand our work to Serve more
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Platinum Charity +.
Transparency Navigator
2024

FINANGIALS

Statement of Activities

Revenue & Support:

Contributions $3,821,890
In-Kind Donations: $4,700
Investment Income: $188,097
Total Revenue & Support $4,014,687
Expenses:

Student assistance programs $1,796,272
Scholarships $1,271,663
Management and general $640,610
Fundraising $732,557
Total Expenses $4,441,102
Change in net assets ($426,415)
Net assets, beginning of year $6,799,186
Net Assets, End of Year $6,372,771
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Platinum Charity +.
Transparency Navigator
2024

FINANCIALS e || | 9000

Statement of Financial Position

Assets:

Cash and cash equivalents $3,705,964
Contributions receivable $1,678,434
Investments $1,126,729
Prepaid expenses and other assets $7,477
Total Assets $6,518,604

Liabilities & Net Assets:
Liabilities
Accounts payable and accrued $145,833

Total Liabilities $145,833

Net Assets:

Net assets without donor restrictions $3,041,391
Net assets with donor restrictions $3,331,380
Total net assets $6,372,771
Total Liabilities & Net Assets $6,518,604
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Contract Partners

826 Valencia
Adobe

With Gratitude
Claudia Barrios
Conference for Women - Massachusetts

deWilde Family Foundation & Appreciatiﬂ"

Frederick A. DeLuca Foundation
Isabel Allende Foundation (Adais Marvez) We acknowledge our donors

Jeff Balaguras & Jin Sun Park and partners for their
Leonetti/O’'Connell Family Foundation generous support during the

Leung Family 2024-25 program year.
Local2/Hospitality Industry Child & Elder Care Plan

Mary Riew
O'Melveny

Randie Bencannan
Roseann Torres
Smart Cookie
Someland Foundation

Swig Family Foundation

ANNUAL REPORT 2024-25 - ; SCHOLARMATCH:ORG [ 27




Foundations & Corporations

AbbVie

Adobe Inc.

Amazon

Apple

Autodesk Foundation
Employee Engagement Fund

Avantor

Ballmer Group

BECU

Bloomerang

California Community Foundation

California Healthcare Foundation

Carrier

Casa Mexico

Chrysopolae Foundation

City National Bank

Crankstart Foundation

The Dauber Foundation

Dodge & Cox

Edith W. and John A. Dockray
Charitable Foundation, Inc.

Eisner Foundation

Elliqua Fund of Oregon
Community Foundation

Genentech

Gilead

Glenn W. Bailey Foundation

Google, Inc.

Instacart

John Mohme Foundation

Joseph Pedott Perpetual Endowment
Trust of the Jewish Federation Bay Area

Kirsch Family Foundation

Laughlin-Beers Foundation

Lawrence Livermore Labs

Litten Doi Foundation

MasterCard

Matthew Kelly Family Foundation

McKinsey & Company

Microsoft Corporation

NetApp

Network for Good

PricewaterhouseCoopers LLP

Salesforce

Spotify

Square

Stanley S. Langendorf Foundation

T. Rowe Price Program for Charitable Giving

The Kimball Foundation

The Labcorp Charitable Foundation

UK Online Giving Foundation (UKOGF)

United Airlines

Weingart Foundation

Wu Dental
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Donors

Nick Ackley

John Alberts

Liz Anderson
Sarah Anderson
Julie Angulo
Beverly Ark

Sunil Arora
James Balfanz
Wilma Bass
Nancy Baxter
Jonathan Beard
Christen Becker
Sarah Becker
Laura Belzer

Ann Bennet
Steve Bennet & Leslie Dorosin
Christine Bennett
Cutcliffe Family
Matt Bergren
Susan Bernhard
Shubha Bhat
Devang Bhuva
Yael Bloom

Beth Borchers
Krithiga Bothra
Kelli Boyd

Kristin Bradach
Timiny Braemer
Elizabeth Bredlau
Scott Bruss

Carla Buchanan
Clay & Denise Bullwinkel
Cathy Burton-Meza

Brittany Butler
Brenda Cameron
Angela Camp
Stephanie Cannon
Jennifer Cardettino
Angela Chan

Tao Chen

Stephen Chien
Sun Hee Cho
Elizabeth Chow
Paul Chu

Patrick Chun

Ellen Cleary
Shannon Cogen
Ruth Conroy
Christopher Cooper
Crystal Crawford
Matthew Crowley
Kathy Czeck
Diane Dakin
Saheli Datta

Jay Davidson
Frederica M. Davis
Paige Delacey
Eric DePriest
Akash Deraje
Joanna DiSpirito
Rebecca Doherty
Grace Dover

Bertis & Katherine Downs
Eleanor Drey & Warren Saunders

lan Duncan
Andrea Dunlop

Arup Dutta

Janet & John Edstrom

MJ Edwards
Chukwuemeka Ejoh
Juannie Eng

Andrea Epstein

Natalee Ernstrom

Craig Etlin & Erin Gordon
Kevin Faherty

Beverley Farr Family Fund
Shelley Fern Diamond Trust
Marian Ferrara

Charles Fey

Saday Figueroa

Emma Fisher & Max Obata
Caleb Fitzpatrick

Trudy Fleisher

Julie Fogarty

Rochelle A. Fortier Nwadibia
Carol Francis & Steve Chapman
Friedlander/Yesner Family
Richard Fromer

Abhinav Garg

Michael Gavino

Margaret Gilbert

Pauline Godfrey

Terry & Steve Godfrey

Luz Gomez

Brenda Gonzalez

Holly Gordon

Jennifer Gordon

Matthew Goss

Karen Grace-Baker & Richard Baker
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Donors

Tamar Granor

Kent Green

Daniel Greenspan
Eric Halperin

The Halstead Family
Jiyoung Han

Daniel Handler & Lisa Brown
Eric Heiman

Inge Hendromartono
Randall Herron

Anijah Hill

Tammi Hogan
Matthew & Rachel Howell
Julie Huang

Jaime Huling & Darren Delaye
Sam Jackson

John Jersin

Mikayla Johnson
Loretta Jones

Asavari Kale

Matt & Kathryn Kamm
Jennifer Kanenaga
Elizabeth Karlsson
Ross Kelman

Isaac Kim

Juneyon Kim

Yelee Kim

Caroline Kindrish
Andrew Kirchner
Peter Klein

Zita Konik

Martina Kopp

Martha Koskoff

Sho & Jean Kuwamoto
Patrick Landreman-Laporte
Martin Lariviere

Jerry Lee & Amy Chen
Magdalena Leininger
Patricia Leininger
Jacopo & Robyn Lenzi
Ellen Levin

Marilyn & David Levy
Grace & Steven Leung
Min Ling Li

Yvonne Liu

Liz Lombard

Ryan Longood

Brent Looney

Salem Loucks

Yip Ly

Ayanda Magwaza
Shane Mainali

Peggy Meneice
Paloma Mariz
Stephanie Martin
Adam Matsil

Mark May

Terrance Mayes
Heather McCarty & David Thornton
Joe McClernon

Erin McDougal
Meredith McMinn
Mary Mehrer

Jim & Karen Minicozzi
Devon Moore

Patrick Moreton

Angela Moretti
Karen Mouritsen
Jocelyn Munroe
Margaret Murray
James R. Neal

Kia Wang Nevarez
Anshul Nigham
Richard Michael Norwalk
& Laura Mobilia Norwalk
Benjamin Olds
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Donors

Scott Rosenthal

Dalia Rubiano Yedidia

Louise Rush & John H. Bell Jr.
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Amelia Saletan
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Karen Slater
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Spindel Family
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Ryan & Kelly Stice
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Sharon Sunderland

Hannah Takasuka
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Catherine Teare

Dela Torre Gattis Giving Fund
Matthew Thomas
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Rich Thornett & Susan Baird
Suki Toguchi

Susan & David Tunnell
Jill & Ryan Utsumi
Roberto Vargas
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Hui Wang
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Leadership

OUR TEAM & BOARD OF DIRECTORS

Board of Directors FY25

Steve Bennet Ayanda Magwaza Brandon Wong Julie Huang, Ph.D.

BOARD CHAIR TREASURER Esteban Rodriguez, Esq. Isaac Kim
Luz Gomez Alicia Perla, Esq. Gourjoine "G" M. Wade, Ph.D. Neha Gupta, Esq.
VICE CHAIR SECRETARY Heather J. McCarty, Ph.D. Paige Delacey
José Martinez Terrance Mayes, Ed.D.
Our Team*
*Current Staff

Karla V. Salazar
EXECUTIVE DIRECTOR

Devon Moore

SENIOR DIRECTOR OF
PROGRAMS & COMPLIANCE

Julie Angulo
DIRECTOR OF DEVELOPMENT

Lisa Lopez
DIRECTOR OF COLLEGE ACCESS

Mary Pham
DIRECTOR OF HUMAN RESOURCES
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Francisco Prado

ASSOCIATE DIRECTOR OF
INFORMATION SYSTEMS

Adriana Aguilar
COLLEGE ADVISOR

Elehna Austin

SCHOLARS PROGRAM
ADVISING MANAGER

Gabriela Castro

HUMAN RESOURCES
COORDINATOR

Cynthia Cepeda
MARKETING LEAD

Huong Cheng
FUND DEVELOPMENT MANAGER

Ricardo Cruz-Chong
PROGRAM LEAD - OUTREACH

Irene Diaz

INFORMATION SYSTEMS
COORDINATOR

Marisela Garcia

FINANCE & PROGRAM
COORDINATOR

Paola Gonzalez
VOLUNTEER MANAGER

Kevin Guzman

SCHOLARS PROGRAM
PROGRAMMING LEAD

Dominic Ho

VOLUNTEER ASSOCIATE
OPERATIONS

Shay Jones
SENIOR COLLEGE ADVISOR

Jonathan Mantilla
COLLEGE ADVISOR

Paloma Mariz

COMMUNICATIONS &
MARKETING MANAGER

Jonathan Neff
DIRECTOR OF FINANCE

Andrea Ramos

VOLUNTEER ASSOCIATE
ENGAGEMENT

Nora Rosales
SENIOR COLLEGE ADVISOR

Sandra Ruiz
COMMUNITY OUTREACH
COORDINATOR

Jacqueline Zha
DEVELOPMENT ASSOCIATE
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GET INVOLVED

Volunteer Contact Us

Visit our website for a comprehensive list of ways info@scholarmatch.org
to volunteer to support our work. www.scholarmatch.org
ScholarMatch

Dﬂnare 849 Valencia Street

Make a tax-deductible donation to our program San Francisco C gl

at scholarmatch.org/donate.

f @ScholarMatch
@ScholarMatch_HQ
Spunsor 2 Scholar in @ScholarMatch

@ @ScholarMatch
When you donate to ScholarMatch, you are
connecting first-generation students with the
tools, support, and community they need to get
to and through college.

Visit our website to learn more about the
different ways you can sponsor a scholar.
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	KARLA V. SALAZAR
	Dear ScholarMatch Community,
	As I reach my fifth year as Executive Director of ScholarMatch, I have been reflecting on this transformative journey. While I have always sought innovative solutions to increase our impact, I am most inspired by our authentic interactions with the communities we serve and the families that harbor such a grand vision for their children's success.
	Every student story, parent testimonial, and volunteer insight helps define
	our "why," fueling our ongoing advocacy for underserved communities. As a mother, I want every child to have access to free, high-quality public higher education. As the granddaughter of immigrant educators who believed in education as a catalyst for change, I find deep purpose in our work.
	At ScholarMatch, we are committed to building a stronger foundation for the future. Over the next three years, our goal is to deepen our programmatic impact, invest in our people and technology, diversify our funding streams, and elevate our mission. Through strategic partnerships, we are working to reach more first-generation students in underserved communities, such as the Southeast Los Angeles region, by providing essential college and career mentorship to bridge the college attainment gap and support their career pathways.
	As we conclude this program year, I’m pleased to share our latest ScholarMatch annual report. We remain dedicated to supporting first-generation students through college and into meaningful careers. I hope you enjoy these highlights and look forward to our continued work together.
	Sincerely,
	Karla V. Salazar
	Executive Director
	2024-25


	BY THE NUMBERS
	1,304
	Students Served

	540
	Active Volunteers


	$1.3M
	Awarded in Scholarships
	100%
	Four-Year College Acceptance Rate
	(Self-reported data)


	98%
	Freshman Persistence Rate
	(Scholars Program)

	80%
	Graduation Rate Within Five Years
	(Scholars Program)


	ScholarMatch

	We are committed to supporting first-generation college students
	from low-income backgrounds to earn a bachelor’s degree within five years.
	Over the past 15 years, we have been working toward our vision of helping first-generation students gain access to higher education, receive support to persist to graduation, and pursue fulfilling careers.
	Our ultimate goal is to nurture a community of young people who can successfully navigate the higher education landscape, confronting its challenges, breaking barriers, and redefining success on their paths to graduation and beyond.
	Since our founding in 2010, ScholarMatch has served thousands of students in California and nationwide, awarded nearly $10M in scholarships, and engaged hundreds of community supporters.


	STARTS HERE
	This work is grounded in individualized guidance that meets students where they are.
	At ScholarMatch, mentors support students every step of the way.
	THE ROAD TO HIGHER EDUCATION
	About ScholarMatch



	The ScholarMatch Difference
	Whole-Student Care
	Student-centered support backed by proven practices that help students thrive.

	1:1 Mentorship
	Personalized quidance from high school through college graduation.

	Financial Support
	Flexible scholarships to help alleviate the cost of college and remove barriers to graduation.
	Academic, financial, and emotional support tailored to each stage of the college journey.
	ScholarMatch combines
	individualized mentorship
	with financial support to help
	first-generation students
	succeed in college and beyond.
	*1  Source: Lumina Foundation
	About ScholarMatch



	WHY WE’RE NEEDED
	Education Opens Doors
	A pathway to opportunity
	Obtaining postsecondary education remains one of the most effective ways to achieve economic mobility, often leading to higher earning potential across multiple career paths; however, there are many benefits beyond economic outcomes,*1 including greater well-being, personal growth, and increased civic engagement.

	Our solution
	That’s where organizations like ScholarMatch step in to address these issues by providing holistic support that meets students where they are, offering personalized guidance from college application through graduation. Individualized attention from a mentor often leads to increased confidence and a greater sense of belonging among students as they begin their college journey.

	Financial barriers are real
	Financial barriers are widely recognized as one of the biggest impediments to degree completion among first-generation students from low-income backgrounds, but access to individualized college admissions advising also plays a significant role in students' success as they consider their postsecondary options.

	Support that goes further
	But our work doesn’t end there. ScholarMatch’s holistic approach also includes targeted financial aid to reduce barriers to graduation and career readiness support to ensure students are prepared for life after college.

	The gap is huge
	Additionaly, students from low-income backgrounds often attend underfunded schools, which can have counselor-to-student ratios of nearly 500:1,*2 making individualized guidance nearly impossible.

	WHY WE’RE NEEDED
	Unlocking Students’ Potential



	80%
	ScholarMatch
	Graduation Rate
	We Create Superior Outcomes for Students

	24%
	80%
	Program Updates


	OUR PROGRAM MODEL
	Support in Three Key Transitions
	I was matched with a college coach who reassured me that I could get into college... and I did! I also had access to personalized mentoring throughout college and a scholarship package that helped me cover essentials like groceries, transportation, and school supplies so I could stay focused on my studies.
	Jazmine Stanek  | Class of 2025
	California State University, Fullerton
	Our program model spans from the junior year of high school through college graduation.
	College Access
	One-on-one advising for juniors and seniors as they navigate the college application process. With the support of volunteer college coaches, students research colleges, apply for financial aid, draft personal statements, and prepare for college.

	College Success
	Continued year-round advising in college, up to $5,000/year in flexible financial aid, and access to workshops that support academics, well-being, and career readiness.

	Career Readiness
	Career coaching, access to internships and professional development workshops, and networking opportunities to help scholars launch successful careers.
	Program Updates: College Access

	DESTINED FOR COLLEGE PROGRAM

	The College Application Process at ScholarMatch
	Beginning in high school, ScholarMatch offers free, virtual college advising support through the Destined for College program to students who are the first in their family to attend college.
	In the 2024-25 program year…


	1,058
	STUDENTS SUPPORTED
	High school students received personalized college advising support from volunteer college coaches who guided them through every step of the college application process.

	4,365
	COLLEGE APPLICATIONS SUBMITTED
	College applications were submitted with the support of college coaches who also helped our Destined for College participants draft personal essays and apply for financial aid.

	100%
	ACCEPTANCE RATE
	According to admissions data, our students’ hard work has resulted in a 100%* acceptance rate!
	Program Updates: College Access

	DESTINED FOR COLLEGE PROGRAM
	Resources for Students
	ScholarMatcher: Our free in-house college search tool designed for first-generation students.
	College-Ready Milestones: Our free, comprehensive step-by-step guide to the college application process.
	Financial literacy & aid webinars led by UC Irvine’s School of Education Early Academic Outreach Program (EAOP).
	Academic subject tutoring and SAT preparation offered by our partners at AJ Tutoring.
	Access to courses to meet A-G eligibility, including college prep, advanced placement, and vocational courses, thanks to a partnership with UC Scout, a University of California Student Academic Preparation and Educational Partnerships (SAPEP) program.
	College application fee waivers to students who need additional financial support applying to CSU and UC system schools.
	College access webinars led by ScholarMatch staff, covering fly-in programs, national scholarships such as QuestBridge and Gates Millennium Scholars, and other components of the college application process.
	Program Updates: College Access


	DESTINED FOR COLLEGE PROGRAM
	Resources for Volunteers
	Access to financial aid webinars: Thanks to a partnership with uAspire, we’re able to provide specific training for our volunteer college coaches covering the financial aid planning process.
	Varsity Coach Program: Our varsity coaches, who are longtime ScholarMatch volunteers, also offer additional support to new volunteers in our program.
	Coach-Led Webinars: Coaches with expertise in a breadth of topics lead webinars geared toward our volunteer community as part of our professional development series.
	Year-round training and support: Access to multiple online resources developed in-house, such as the ScholarMatch college toolkit, scholarship database, and more.
	IN PARTNERSHIP WITH

	SCHOLARS PROGRAM
	What's Included:
	Scholars Program Highlights



	98%
	$1.3M
	246
	$218,600
	3.31
	$117,331
	Program Impact



	STUDENT DEMOGRAPHICS
	Total Students


	1,304
	35%
	28%
	13%
	10.6%
	7%
	1.8%
	0.4%
	Student Demographics
	Most Popular Fields of Study
	Scholars Program
	STEM
	Social Sciences
	Business



	Congratulations, Class of 2025
	Alexander Lomeli Garcia
	UC SAN DIEGO
	In 2025, we celebrated the graduation of 31 scholars!
	These dedicated students navigated many challenges to reach the finish line, including attending classes in the hybrid model during the pandemic, financial aid hurdles, and much more. Congratulations to these trailblazers who are the first in their families to graduate!
	Ingrid Lopez


	SAN FRANCISCO
	STATE UNIVERSITY
	Criminal Justice
	Kayla Wong
	UC IRVINE
	Marketing

	Romaissa Khaldi

	MIDDLEBURY COLLEGE
	Neuroscience
	Alexandra Osorio

	UNIVERSITY OF DENVER
	Laura Trinh
	UC LOS ANGELES
	Public Relations

	Romi Ocadiz-Cruz
	UC SANTA CRUZ
	Film Media Studies, Studio Art

	Itzel Ramos

	CLAREMONT MCKENNA COLLEGE
	Ali Jedrzejczyk

	NORTHEASTERN UNIVERSITY
	Jazmine Stanek

	CSU - FULLERTON
	Business Administration
	Luis Moreno
	SAN FRANCISCO STATE UNIVERSITY
	Computer Science

	Shavonne Hines-Foster

	HAMPTON UNIVERSITY
	Political Science
	Alicia Cooke

	UC MERCED
	Charlene Juarez

	UC LOS ANGELES
	Linguistics, Education
	Dominic Castillo

	UC BERKELEY
	Dulce Lopez Hernandez

	UC LOS ANGELES
	Education
	Eriana Leyva

	UC IRVINE
	Biological Sciences
	Jonathan Lim
	UC SAN DIEGO
	Psychology

	Karen Chau
	UNIVERSITY OF SOUTHERN CALIFORNIA
	Public Health

	Karen Hernandez

	UC RIVERSIDE
	Finance
	Karilyn Duran
	NORTHEASTERN UNIVERSITY
	Environmental Science

	Maria Herrera
	UC BERKELEY
	Sociology, Chicano Studies

	Matthew Chang

	NORTHEASTERN UNIVERSITY
	Marketing
	Melissa Corea

	UC DAVIS
	Genetics, Neuroscience
	Miriam Villa Gongora

	SAN FRANCISCO
	STATE UNIVERSITY
	Marketing
	Stacey Yoo

	UC BERKELEY
	Bioengineering
	Tommy Hernandez
	UNIVERSITY OF

	SOUTHERN CALIFORNIA
	Computer Science
	Venisha Patel

	UC DAVIS
	Economics, Communications
	Vo Ly

	UC DAVIS
	Biomedical Engineering
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	Life After College
	Our scholars are building meaningful careers and making an impact in their communities.
	Post-Graduation Job Industry
	Post-Grad
	Job Industry*
	24.5%
	21%
	S.T.E.M.
	15.7%
	10.5%
	6.9%
	5.3%
	5.3%
	1.8%
	1.8%
	1.8%
	1.8%
	1.8%


	Employment
	Six months after graduation*
	Full-time
	employment
	Grad school or
	part-time employment
	Community Spotlight


	HONORING KAREN GRACE-BAKER
	Celebrating Karen Grace-Baker’s legacy as ScholarMatch’s
	board chair
	2024 brought significant changes to ScholarMatch’s Board of Directors, as we said goodbye to our longtime friend Karen Grace-Baker after six years of service as a board member, three of which were dedicated as our board chair.
	Karen’s appointment as board chair was historic, as she became the first ScholarMatch volunteer and higher education advocate to serve in that role.
	Karen’s extensive experience in the corporate environment and higher education landscape, as an instructor and college counselor, made
	a significant difference at ScholarMatch as we navigated pandemic challenges and pivotal staff transitions.
	Her well-rounded perspective has been instrumental in shaping ScholarMatch’s programmatic focus over the years and will have a lasting impact on our legacy.
	We are deeply grateful for her leadership and guidance and look forward to her continued involvement.
	Steve Bennet, a ScholarMatch board member since 2024, has been elected our new board chair, and Luz Gomez, a seasoned board member and ScholarMatch volunteer, will serve as our new vice chair.
	We look forward to Steve and Luz’s combined perspectives to help us strengthen our program offerings and financial health, enabling us to serve
	even more students nationwide.
	Looking Ahead



	WHAT’S NEXT?
	2025 was an exciting year, marked by an intentional expansion to reach more first-generation students, with an emphasis on transfer students and those located in college-access deserts, such as the Southeast Los Angeles region.
	Looking ahead, we’re excited to continue building on these initiatives as we start implementing our roadmap for the next three years, fresh off our strategic planning process.
	LA Scholars Program
	Improving Outcomes for First-Generation Students in Los Angeles
	We’ve expanded the reach of our proven college success model by piloting the LA Scholars Program to serve more students in the Southeast Los Angeles region through small-group college-persistence advising and personalized mentorship.
	As demand for college access and persistence services grows, we anticipate serving more than 300 Los Angeles-based scholars in the coming years.


	WHAT’S NEXT →
	If it weren't for the career mentors and academic advisors at ScholarMatch, I wouldn't have had the support to become a pre-med student. Thanks to ScholarMatch, I can achieve my career goals and give back to my South Central Los Angeles community.
	Salvador Villafaña | Class of 2021
	University of California, San Diego
	Looking Ahead


	WHAT’S NEXT?
	STEM Transfer Program
	Ensuring Transfer Students Successfully Complete a Four-Year Degree
	The ScholarMatch STEM Transfer Program was designed in partnership with the Genentech Foundation to help community college students transfer to four-year institutions while pursuing STEM degrees.
	California’s community college system serves nearly 2 million students and is the primary entry point into higher education for most of the state’s college-going population. Increased transfer-focused support is critical to expanding equitable access to STEM degrees and the economic opportunities they provide.
	After successfully launching this program and supporting many transfer students on their paths to four-year institutions, we look forward to continuing to build this initiative to serve more students in California and beyond.


	WHAT’S NEXT →
	My ScholarMatch career coach is also Hispanic and Latino in the STEM field, just like me. Seeing that he has an established career, I felt I could also find a place in the industry.
	Esau Veliz | Class of 2024
	Stanford University
	Looking Ahead


	WHAT’S NEXT?
	Strategic Planning Process
	Over the next couple of years, we will begin implementing a roadmap thoughtfully designed during the recent strategic planning process, building on our organization’s success and helping us fine-tune our efforts to ensure our work remains aligned with our mission.

	WHAT’S NEXT →
	It was amazing to be in the ScholarMatch program during my time at UC Santa Cruz. Now I know that I am prepared for anything because I have the skills, community, and professionalism that I received through my education and the ScholarMatch program.
	Mia Kennedy | Class of 2021
	University of California, Santa Cruz


	WE LOOK FORWARD TO …
	As we expand our work to serve more students across the country, we will continue to adapt our program offerings to best meet our communities’ needs and respond with confidence to an ever- changing higher education landscape.
	2024-25


	FINANCIALS
	Statement of Activities
	Revenue & Support:
	Contributions
	$3,821,890
	In-Kind Donations:
	$4,700

	Investment Income:
	$188,097
	Total Revenue & Support
	$4,014,687

	Expenses:
	Student assistance programs
	$1,796,272
	Scholarships

	$1,271,663
	Management and general
	$640,610
	Fundraising
	$732,557
	Total Expenses
	$4,441,102
	Change in net assets
	($426,415)

	Net assets, beginning of year
	$6,799,186
	Net Assets, End of Year
	$6,372,771

	2024-25


	FINANCIALS
	Statement of Financial Position
	Assets:
	Cash and cash equivalents
	$3,705,964
	Contributions receivable
	$1,678,434

	Investments
	$1,126,729
	Prepaid expenses and other assets
	$7,477

	Total Assets
	$6,518,604


	Liabilities & Net Assets:
	Liabilities
	Accounts payable and accrued
	$145,833

	Total Liabilities
	$145,833

	Net Assets:
	Net assets without donor restrictions
	$3,041,391
	Net assets with donor restrictions
	$3,331,380
	Total net assets
	$6,372,771
	Total Liabilities & Net Assets
	$6,518,604
	Our Supporters



	DONORS & PARTNERS
	With Gratitude
	& Appreciation
	We acknowledge our donors and partners for their generous support during the 2024-25 program year.
	Contract Partners
	826 Valencia
	Adobe
	Bon Vivants

	Claudia Barrios
	Conference for Women - Massachusetts
	deWilde Family Foundation

	Frederick A. DeLuca Foundation
	Isabel Allende Foundation (Adais Marvez)
	Jeff Balaguras & Jin Sun Park
	Leonetti/O’Connell Family Foundation
	Leung Family
	Local2/Hospitality Industry Child & Elder Care Plan

	Mary Riew
	O'Melveny

	Randie Bencannan
	Roseann Torres
	Smart Cookie
	Someland Foundation
	Swig Family Foundation


	Our Supporters


	DONORS & PARTNERS
	Instacart
	John Mohme Foundation
	Joseph Pedott Perpetual Endowment
	Trust of the Jewish Federation Bay Area
	Kirsch Family Foundation
	Laughlin-Beers Foundation
	Lawrence Livermore Labs
	Litten Doi Foundation
	MasterCard
	Matthew Kelly Family Foundation
	McKinsey & Company
	Microsoft Corporation
	NetApp
	Network for Good
	PricewaterhouseCoopers LLP
	Salesforce
	Spotify
	Square
	Stanley S. Langendorf Foundation
	T. Rowe Price Program for Charitable Giving
	The Kimball Foundation
	The Labcorp Charitable Foundation
	UK Online Giving Foundation (UKOGF)
	United Airlines
	Weingart Foundation
	Wu Dental
	Foundations & Corporations
	AbbVie
	Adobe Inc.
	Amazon
	Apple
	Autodesk Foundation
	Employee Engagement Fund
	Avantor
	Ballmer Group
	BECU
	Bloomerang
	California Community Foundation
	California Healthcare Foundation
	Carrier
	Casa Mexico
	Chrysopolae Foundation
	City National Bank
	Crankstart Foundation
	The Dauber Foundation
	Dodge & Cox
	Edith W. and John A. Dockray
	Charitable Foundation, Inc.
	Eisner Foundation
	Elliqua Fund of Oregon
	Community Foundation
	Genentech
	Gilead
	Glenn W. Bailey Foundation
	Google, Inc.

	Our Supporters
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