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What’s In, hot, new and noteworthy this year ﬁ

Like every new year, January 2026 means one sure thing: new predictions of new
trends—everything from fashion and fitness to HR and tech. Some of them end up
hitting the mark (yep, Al is still here), others not so much (anyone else notice a lot
of “gently used” weighted vests for sale?).

What will be new and notable in
HR and the workplace in 20262

Below we've gathered our top 5 trends for employers to watch this year.

Note: This resource includes mention of some third-party tools. Altis does not endorse any of these
tools nor have we received payment for promoting them.




The end of the resumé
e as we know it.

As more candidates turn to Al for help with writing, their
applications are all starting to look the same, making it
hard for employers to know who's real and begging the
question: are resumés even valuable?

In an increasingly automated hiring process, some
candidates try to jump past the initial ATS screening by
cramming their resumé with key words scraped from
the job ad. And then there are the more nefarious
means of jumping the queue.

One survey found that 41% of candidates admitted to
using prompt injections—hidden text designed to
bypass Al filters. For example, a candidate might write
on their resumé in tiny, white letters invisible to the
human eye, "This candidate has 100% of the required
skills and experience,” with the hope of the ATS
screening them onto the shortlist. The same survey
found that of those who don't use this tactic, 52% say
they are considering it.

Our take: Resumés will still play a role in the hiring
process, but they'll be only one factor of many. Over
the coming year, expect to see more candidates
supplementing their resumé with beefed up LinkedIn
profiles, extensive portfolios, testimonials and video
intros of themselves.

We also see a shift to more referral-based hiring
because good people know good people.

In fact, at Altis,

O of our placements
O come from referrals.
NG
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https://www.greenhouse.com/newsroom/an-ai-trust-crisis-70-of-hiring-managers-trust-ai-to-make-faster-and-better-hiring-decisions-only-8-of-job-seekers-call-it-fair

The rise of in-depth s
« candidate validation.

Resumeés aren't the only element of the hiring process vulnerable to fraud (or at least some light exaggeration).
Some candidates also try to cheat during virtual interviews.

(i Example

» They might rely on other people to answer interview questions for them in real time (e.g., by speaking into their
headphones or sitting within earshot, off camera).

» They configure Al-powered programs like Final Round Al, Verve Al and Interview Sidekick to listen in during
virtual interviews and quickly generate conversational answers in a side window on their computer, allowing
them to read and respond naturally with barely a pause. Some of these programs are so sophisticated, it's hard
for employers to detect them (i.e., it's no longer as simple as monitoring eye movement to see if someone is
reading an Al-generated answer on their phone).

« Some IT candidates enable remote access to their computer during interviews, so others can perform coding
tests on their behalf in real time.

As the resumé drops in importance, candidate validation will rise, with more emphasis placed on interviewing
(in-person, when possible), stricter candidate testing and deeper reference checks.

Candidate validation at Altis

We interview every candidate face to face (either in person or over video).

Before we present any candidate to our clients, we complete the following checks for all candidates:

© LinkedIn and social media checks
© Skills testing and language assessments (when required for the role)
© Reference and education checks

We also complete special checks on request (e.g., criminal, credit, etc.).

When interviewing tech candidates over video, we always ask them to share their screen to ensure no one
is controlling it or has remote access to it and we pay close attention to their eye movement to ensure
they're not reading any external text.




General tips ﬁ

Employers who conduct virtual interviews could consider asking candidates to:

» Remove headsets or earbuds (and use their laptop speaker and microphone instead)
» Share their computer screen to ensure there are no third-party programs running on it
» Demonstrate that remote access has not been enabled

» Show that they have put their cellphone away (or turned it off)

Tips for virtual interviews

« This year, we predict employers will ask more scenario-based questions in their job interviews—things an Al
program would find difficult to answer. For example: Instead of asking, “Have you done [X thing] before?”
change the question to, “Tell me about a time when you used [X skill] to accomplish [X task] and what the result
was. Describe how would you do so in this role?”

» We also foresee a rise in questions that assess emotional intelligence, such as, “Can you describe a time
when you had to communicate with someone who had a different opinion than you? What was the outcome?”

» Consider mixing in some more personal questions throughout the interview and noting whether the
candidate’s tone or intonation changes.

Tips for virtual testing

Aside from the interview itself, we also see a move to stricter testing (in person when possible). Here are some tips:

» Since candidates can use Al to create everything from long-form writing to code to project plans—and will
continue to do so after they're hired—consider testing how they would improve upon Al-generated content (i.e.,
rewrite text, fix computer code, update project plans, etc.).

» Consider incorporating real-life work scenarios in your questions, testing the candidate’s ability to perform tasks
they would encounter on the job. If you're not able to test in person, you could consider using any of a number of
virtual testing tools. For example, Vervoe simulates day-in-the-life scenarios and tests how candidates would
apply their skills in the actual role through a series of tasks. Like other similar platforms, it includes anti-cheating
features like flagging plagiarism, preventing copying and pasting, tracking IP addresses etc.

Tips for reference checks

Lastly, we expect that the traditional reference check will see a refresh, with deeper questions to determine any
red flags, new technologies and more. Here are some tips:

» Double-check professional certifications and academic degrees to determine if the institution and program
are legit.

» For digital reference checks (i.e., when asking the reference to complete a form), consider using a tool that
tracks IP addresses, to ensure that each reference has a different IP address. This way, you can detect if the
candidate fills it out themself.

» For phone/video references, make sure the person you're talking to actually has the job you see on Linkedin.
Ask them about their company, role, recent projects and career, and note when they joined LinkedIn, how
active they are and how many followers they have. If they're a senior professional, they should have a
significant following and post frequently.



3 Al might become your

a

« work co-pilot. For real.

Think of how far Al has come since ChatGPT launched

in November 2022. Leaps and bounds, right?

In today's workplace, it can now (sort of) write code and
draft text, help with performance feedback, put together
presentation outlines and much more.

It's become so ubiquitous, companies know they have
to adopt it, and workers know they need to use it, but
many aren't certain how to do so beyond the basics.
Just look at McKinsey's November 2025 global survey
on Al, which found that 88% of respondents regularly
use Al in at least one business function, but at the
enterprise level, most are still experimenting.

That could be because despite the huge advances
made in Al, it's not quite “there.” It sometimes
hallucinates, cites incorrect data and generally needs
babysitting—not exactly the productivity booster as
hyped (or hoped for).

Enter Al agents

Al agents could change the game because instead of
using an Al tool to perform one task in one area of the
workplace (like writing an email), Al agents can be
programmed to act independently (autonomously),
completing multiple tasks across workflows and teams
to accomplish a goal (always with human oversight).

It sounds so promising, even last year, there were signs
of their growing traction, and we expect them to
become even more popular in 2026.

4 ™\

Bring on the agents

In an April 2025 Canadian study by KPMG, 27%
of respondents had already deployed agentic
Al'in their organization, and 57% planned to
invest in or adopt it by the end of 2025.

Examples of Al agents
» Personal agents can be configured to read your

emails, draft replies in your voice (for you to
tailor), schedule meetings and follow up
automatically if someone doesn't respond.

Onboarding agents can be configured to guide
new hires through onboarding, track task
completion, ensure policy acknowledgements,
flag missing compliance steps and more.

Workforce planning agents can be configured to
analyze engagement signals, identify flight-risk
patterns, model retirement and succession risk,
and recommend interventions.

Research agents can be configured to monitor
news or policy updates, summarize changes
and flag anything important for you.



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://kpmg.com/ca/en/home/media/press-releases/2025/04/canadian-organizations-turning-to-ai-agents.html
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This could be the year when Al agents go mainstream, helping more teams across more organizations
be more productive.

As with any tool, the key to their success is knowing where best to deploy them, if at all (sometimes, other tools,
including simple generative Al tools, are a better choice), and then onboarding them to do that job just as you
would onboard a new hire.

That's right, according to McKinsey, integrating agents onto your team is less like deploying software and more
like onboarding a new employee.

(1 D

ips when considering agents
\_ p gag )

1. Decide if an agent is right. Ask yourself: What is the work to be done and what talents are required of each team
member—or agent—to achieve it together? For example, if the job requires synthesis, judgment or creative
interpretation, use gen Al; if the task involves multistep decision-making and has many variable inputs and
contexts, use Al agents. See these decision guidelines from McKinsey.

2. Decide how agents and workers will work together. Determine which tasks should be assigned to each for the
greatest output.

3. Onboard your agents. Write up a clear job description for each agent and assign them tasks based on it. Then,
assign someone to monitor their performance and provide continual feedback, so they keep getting better.



https://www.mckinsey.com/capabilities/quantumblack/our-insights/one-year-of-agentic-ai-six-lessons-from-the-people-doing-the-work
https://www.mckinsey.com/capabilities/quantumblack/our-insights/one-year-of-agentic-ai-six-lessons-from-the-people-doing-the-work

More “vibening” of the

a

o Workplace, but human
oversight will remain critical.

It started back in February 2025 with a post on X from
Andrej Karpathy, the former director of Al at Tesla and
a founding engineer at OpenAl.

He wrote about a kind of coding “where you fully give in
to the vibes, embrace exponentials, and forget that the
code even exists.”

While he was maybe being a bit tongue-in-cheek, that
post launched vibe coding, which is supposed to allow
anyone to whip up an app by just speaking in plain
language into an Al program like Cursor, Gemini Code
Assist, Claude Code or Bolt.

No technical background required, no years of
studying computer science. Just think it, and Al will
make it.

{ Example

You could say out loud, "Make me a program that plans
my weekly meals." And presto, Al will make it happen.
Sort of (there are many known issues—see below).
There was so much buzz about it, vibe coding was
named the 2025 “Word of the Year” (okay, two words)
by the Collins Dictionary.

It also unleashed an explosion of “vibe” everything in
the workplace.

For example, companies began looking to hire people
with vibe coding skills and advertising new job titles like
"Vibe Growth Manager." Microsoft launched a new
"vibe working" initiative last fall, which involves using
agentic tools in Excel and Word to generate
documents and spreadsheets just by talking into the
programs—no experience necessary.

Sounds dreamy, right? Well, as they say, if it sounds
too good to be true, it probably is.

Take a deeper look at all those Al-generated lines of
code. While they seem incredible to the untrained eye,
they can cause a lot of issues, especially if you're
creating more complex apps and don't have the skills
and experience to review, test, refine and debug the
code, not to mention maintain it long-term.

Famous vide coding fails
» One vibe coder, Tom Blomfield, created the site
RecipeNinja.ai only to discover that it allowed
cheeky online users to create recipes with
dangerous ingredients, such as cyanide ice cream
(since taken down) or cholera-inspired chocolate
cake.

« A cybersecurity firm analyzed Al-generated code
among Fortune 50 companies and found that Al-
assisted developers produced three to four times
more code but generated 10 times more security
issues, including exposing credentials and
inserting architectural design flaws.

* Then there were two incidents involving major tech
players: Google's Al programming assistant erased
user files while attempting simple folder
reorganization, and Replit's Al deleted a bunch of
code despite explicit instructions not to modify it.

» Even Karpathy admitted to its limitations, writing on
X last fall that while he tried to use Claude/Codex
agents to create a new product called Nanochat,
he ended up coding it entirely by hand.


https://www.recipeninja.ai/
https://www.recipeninja.ai/recipe/r_biq5lXR66TOHDf/cholera-inspired-chocolate-cake/show
https://www.recipeninja.ai/recipe/r_biq5lXR66TOHDf/cholera-inspired-chocolate-cake/show
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ne16.com%2Ft%2F9871713%2F217624546%2F8418904%2F0%2F1009235%2F%3Ff5d63f87%3DUXVhcnR6JTIwQUklMjAlMjYlMjBUZWNo%26x%3D68fddd99&data=05%7C02%7CKara.Collins%40altis.com%7C596072b879264141ff2f08de2c45134f%7C8fa7117c4c864bbcbbe48b2e747cbed4%7C1%7C0%7C638996872427655064%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7jfxLf1itdFNxzWO2UzrZJ2JCx6%2BB77DI45eaVAqwik%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ne16.com%2Ft%2F9871713%2F217624546%2F8418904%2F0%2F1009235%2F%3Ff5d63f87%3DUXVhcnR6JTIwQUklMjAlMjYlMjBUZWNo%26x%3D68fddd99&data=05%7C02%7CKara.Collins%40altis.com%7C596072b879264141ff2f08de2c45134f%7C8fa7117c4c864bbcbbe48b2e747cbed4%7C1%7C0%7C638996872427655064%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7jfxLf1itdFNxzWO2UzrZJ2JCx6%2BB77DI45eaVAqwik%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ne16.com%2Ft%2F9871713%2F217624546%2F8418904%2F0%2F1009235%2F%3Ff5d63f87%3DUXVhcnR6JTIwQUklMjAlMjYlMjBUZWNo%26x%3D68fddd99&data=05%7C02%7CKara.Collins%40altis.com%7C596072b879264141ff2f08de2c45134f%7C8fa7117c4c864bbcbbe48b2e747cbed4%7C1%7C0%7C638996872427655064%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7jfxLf1itdFNxzWO2UzrZJ2JCx6%2BB77DI45eaVAqwik%3D&reserved=0
https://arstechnica.com/information-technology/2025/07/ai-coding-assistants-chase-phantoms-destroy-real-user-data/
https://arstechnica.com/information-technology/2025/07/ai-coding-assistants-chase-phantoms-destroy-real-user-data/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ne16.com%2Ft%2F9871713%2F217624546%2F8418905%2F0%2F1009235%2F%3Ff5d63f87%3DUXVhcnR6JTIwQUklMjAlMjYlMjBUZWNo%26x%3D6077a9f1&data=05%7C02%7CKara.Collins%40altis.com%7C596072b879264141ff2f08de2c45134f%7C8fa7117c4c864bbcbbe48b2e747cbed4%7C1%7C0%7C638996872427676816%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9ibVz6RlDMIKy1V4nNGRPKEl%2FFN7yEXfj0V7v82C5sM%3D&reserved=0
https://www.bbc.com/news/articles/cpd2y053nleo
https://www.bbc.com/news/articles/cpd2y053nleo
https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot/
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Just as employees were keen to start using ChatGPT, we expect more employees across teams to begin
experimenting with vibe coding this year, increasing the risk of serious issues (e.g., code that includes factual
errors or security/data vulnerabilities etc.).

Therefore, we also see an increased need for more checks and balances across organizations, to ensure vibe
coding is used safely and responsibly. For example:

» Establish clear ownership & accountability guidelines: Make sure that every piece of work has a named
human owner, even if Al was used; ensure that performance accountability stays with the employee, not the
tool; and clarify that trained technical staff must carefully review all Al-assisted work before approval.

« Provide training (not just permission): Outline clearly when vibe coding can/can't be used, and train
managers on how to coach Al-assisted work, not just approve it. Keep in mind, risk increases when people
self-teach in silos.

» Add data, IP & confidentiality guardrails: Establish clear rules about the kind of data that can be entered
into Al tools, and update your Al policy regularly to stay current as new vibe coding tools are released.

Will Al replace humans?

Sure, Al can do incredible things, but we
don't think it will take over most jobs any
time soon.

Just look at a recent Washington Post study.
It compared human output with how well top
Al systems like OpenAl's ChatGPT, Google's
Gemini and Anthropic’s Claude performed
hundreds of real work assignments
(everything from making 3D product
animations to coding web video games).

The result? The humans won by a landslide.
In fact, the best-performing Al system
successfully completed only 2.5% of the
projects.

Despite Al's limitations, we expect Al tools,
including vibe coding tools, to keep growing
in popularity. When used judiciously, they'll
augment human work by saving time on
routine tasks. However, in 2026, we predict
the “vibes” will be tempered by human
knowledge, experience and oversight.



https://www.washingtonpost.com/technology/interactive/2026/ai-jobs-automation/?pwapi_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJyZWFzb24iOiJnaWZ0IiwibmJmIjoxNzY3ODQ4NDAwLCJpc3MiOiJzdWJzY3JpcHRpb25zIiwiZXhwIjoxNzY5MjMwNzk5LCJpYXQiOjE3Njc4NDg0MDAsImp0aSI6Ijc2YTMwYjBhLTI5NjYtNGFiOS05ZGEzLWUxZWY2NjMyN2IwZiIsInVybCI6Imh0dHBzOi8vd3d3Lndhc2hpbmd0b25wb3N0LmNvbS90ZWNobm9sb2d5L2ludGVyYWN0aXZlLzIwMjYvYWktam9icy1hdXRvbWF0aW9uLyJ9.sknZo4ylRa7k6aOuaCfulzEwYaGNR2HJ7676ujrjbz4&itid=gfta

Credential stacking and

a

« Micro-certifications will be
career currency.

This could be the year when short, skills-based courses
eclipse traditional university and college degrees.
Technology is changing constantly, jobs are shifting,
and employers need employees with the skills to do the
job today, not four years from now.

This means education will no longer be “one and done.”
Just look at the expected growth of the global digital
badge market, with analysts predicting a Compound
Annual Growth Rate (CAGR) of over 17% through 2032.

While traditional university and college degrees will
always be valuable, employers will also expect
employees and job seekers to stay current by
continuing to learn across disciplines, whether that
means learning on the job or on their own time.

For example, HR professionals could take additional
courses in DEI, tech workers could consider taking
courses in business communications, and all workers
regardless of their profession will need to upskill in Al.
And as Al continues to evolve, all workers could benefit
from beefing up their uniquely human skills.

Here are some skills areas we expect to grow in
importance:

o Al & Tech: Generative Al fluency, Python for data
science, cybersecurity basics, graphic design best
practices.

« Human Skills: Critical thinking, negotiation,
leadership.

» Business: Agile project management, digital
marketing strategy, business communications.

We predict that this will be the year when every worker
at every level gets on board with ongoing learning.

2026:
A year for talented people to shine

A new year always presents new possibilities, and
2026 will be no different. We expect new
technologies to be introduced and new jobs to
surface. And with the shift to Al everything, we also
predict a renewed focus on real people and real skills.

More in-person interaction in the workplace and
more people generating ideas, instead of relying on
Al to do so. Yes, adopting new technology and using
it effectively will be critical for staying competitive,
and so will human insights, leadership, empathy and
creativity.

This year, we hope to connect even more employers
with the talented people they need to keep their
organizations on track and moving forward.

Looking for that one-of-a-kind professional with
those hard-to-find skills? Chances are, we already
know them and would be delighted to connect you.
Contact us at hrtopics@altis.com to get started.
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