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PaletteAl Inference Launchpad

Cut token costs by runninginference locally, with frontier fallback as needed.
PaletteAl Inference Launchpad gives you a validated solution to lower token
spend, without having to build and operate the full Al stack yourself.

The token costboom Meet Inference Launchpad

Al adoptionis scaling faster than token cost controls. PaletteAl Inference Launchpad gives you fast time-to-
Coding assistants, agents, and Al-powered workflows value with full control over your data and token usage.
have moved from pilots to broad adoption, and Validated for AMD's Instinct family of GPUs and
tokenand APl costs are rising with usage. NVIDIA GPUs, the Inference Launchpad enables data
Many organizations can’t see where their spend and token spend control while giving you choice to

is going, which teams are driving it, or which deploy it on-premises oras a hosted solution.

requests actually need a frontier model.

Used when policy,

You can’t slow the innovation that Alenables quality, or capacity
requiresit

— butyouneedcontrol overcost, model - "
usage, data exposure, and governance. Multi-model smart router :

1
Enterprises trying to control token Routes, meters, governs, and e
costs have three options: audits inference requests Frontier

models

1. Build a DIY private stack: Maximum control,
. . Sandboxed models
but slow to deliver and operationally heavy. GLM-5.2, Gemma, QWEN, Mistral — orBYO

2. Use Al cloud / inference-as-a-service: Quick to
. Inference Launchpad Agent
start, but COStly and |aCk|ng full-stack control. Auditing, smart routing, governance

. . Infrastructure: OS /K8s layer
pathto local-firstinference with KV cache No special network requirements

efficiency, governance, frontier vs local
model choice and built-inrouting.

3. Deploy Inference Launchpad: A fast, private |

Local execution | FullIP control ~ 8xAMDor
NVIDIA GPUs

A Bk

Multi-silicon support: Optimized forboth
NVIDIA and AMD silicon; others to come

Inference Launchpad puts you in charge of your token spend

Intelligent model routing Governed consumption On-prem or hosted

e Route by user, team, app, e Setquotas, ratelimits, and e Getstarted quickly witha
workload, endpoint, or policy time-bound controls pre-validated solution

e Fallbackto frontier e Auditusage, routing decisions, e Choose theright

models based on quality, and policy enforcement deployment option
capacity, or policy | ;jz foryour organization @



Inference Launchpad: the best of both worlds

Packaged private Al: Faster than DIY, more control Fot T
than Al clouds. Local models runin a sandbox without
internet access to guarantee data sovereignty PaletteAl
Alcloud/ Inference
Intelligent multi-model routing: Use local or inference-as-a-service
Launchpad

frontier where they make sense. Choose open
models out of the box, or bring your own.

Token governance: Meter, quota, rate-limit, and
audit usage before costs get out of control.

Time to value

Hardware choice: Launchpad supports
both AMD and NVIDIA GPUs. DIY private stack

Scale-out architecture: Start self-containedona
single server and add servers as capacity needs grow.

B Slow N
Local-to-central management: Manage ?
. Low i High
locally and seamlessly transition to central Operational control ¢
management for fleet-wide consistency.
Deployment options: Use as a managed
service ordeploy on-premises.
How it works, step by step
SR Platform team Local model requests
Define routing policies, quotas, Basic, domain-specific or sensitive requests are routed to local models running onlocal infrastructure
modelaccess, and SLAs
l Al gateway Alengine O
) — Context-awarerouting  Cache checks _— Inference run on GPU _—
Multi-modelrouter TOken_ Local clusterselection ~ BestGPUpodselected | Clusterselected, Response
. metering pod selected, generated
SLMengine I cached tokens sent ]:
Request/prompt sent,
response received « Sensitivity check C/)
)i ) Token quota Routes modelrequests across Models running onlocal GPUs
18 &——> e Taskclassification checks — clusters based onusage, quotas,
« Domain match and availability. KV/prefix cache. ;‘:ﬁ} ;‘E {E:t
« Policy evaluation 9
Usage tracking X
Frontier model API IO
L Anthropic  Google ——>
. OpenAl Grok Response
Queries checked for Quotas checked generated
complexity, sensitivity and beforerouting, usage
specific subject matter, then  stored forreporting and Cloud/API model requests
routed accordingly policy enforcement

Advanced, policy-approved, or capacity-constrained requests are routed to frontier model APIs.

lllustrative TCO example

Map out your own savings with our calculator: spectrocloud.com/ai-tco

Assumptions: 50 developers at $2K

monthly spend per developer, using

-I . 2 M 370 k 830 k 1x Supermicro server with 8x AMD or
NVIDIA GPUs. Calculation assumes
Current annual Inference Launchpad annual Annual savings: annualized infrastructure cost and

token spend costinc hardware capex 70% reduction Inference Launchpad subscription,
with10% frontier fallback.

Your next steps

Connect with us to quantify your current spend, estimate local-routing potential, and define your first
Inference Launchpad deployment path. Book a meeting at spectrocloud.com/get-started.
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