


HATC 
Housing Authority of Travis County 

AGENDA FOR THE REGULAR BOARD MEETING 

Housing Authority of Travis County, Texas 

502 E. Highland Mall Blvd. Suite 106-B 

Austin, Texas 78752 

V. BOARD COMMITTEE REPORTS

A. Real Estate Development Committee

B. Governance Committee

C. HR Committee

D. Quality of Life Committee

VI. NEW/ UNFINISHED BUSINESS

A. Discussion and consideration regarding Board of Commissioners issues and concerns.
1. HATC Message Board

VII. EXECUTIVE SESSION

• The Board of Commissioners may consider any item posted on the Agenda in Executive Session if there are issues 

that require consideration, and the Board of Commissioners announce that the ftem will be considered during such 

time in accordance with one or more of the following:

• Texas Government Code Annotated 551.071, Consulting wfth Attorney

• Texas Government Code Annotated 551.072, Real Property

• Texas Government Code Annotated 551.074, Personnel Matters

• Texas Government Code Annotated 551.076, Security

• Texas Government Code Annotated 551.087, Economic Development Negotiations

VIII. ADJOURNMENT

Agenda for the Regular Board Meeting I June 2, 2022 













































































 

Housing Authority of Travis County 

Finance Report - April 30, 2022

Schedule

No Report

1 Business Activities - Operating Statements

1A Balance Sheet - Business Activities & HCV Program

2 Housing Choice Voucher Program - Operating Statements

3 Mainstream Program

3A Emergency Housing Voucher & Admin Reserve Schedule

4 Continuum of Care

5 MTW - Policy Research & Development Grant

6 SEA RAD PBRA - Eastern Oaks - Operating Statements

6A Eastern Oaks - Rehabilitation Costs Detail

6B Balance Sheet - SEA RAD Eastern Oaks

7 Manor Town - Operating Statements

8 Carson Creek - Operating Statement

9 HATC - Travis County Facilities Corp (TCFC)

9A TCFC - Set Aside Funds for Deeply Affordable Units

10 HATC Foundation - Operating Statements

11 SEA OAKS LP - Operating Statements & Balance Sheet

13 Investment Register for HATC  

 

 



Housing Authority of Travis County

Business Activities

Schedule 1

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Mgmt Fees from HATC owned Properties 26,897                  8,966                 7,769                 1,913            

Management Fees from SEA OAKS LP 23,237                  7,746                 2,036                 547                

Interest Income 1,500                     500                    2,082                 502                

Other Revenues 500                        167                    1,279                 140                

Total Revenues 52,134                  17,378              13,166              3,102            

Expenses

Salaries & Benefits-Executive Staff 447,020                149,007            141,193            31,833          

                                      -Finance Staff 297,226                99,075              71,502              16,747          

                                      -Affordable Hsg Staff 166,368                55,456              41,265              9,786            

                                      -SHFC Staff 39,926                  13,309              12,242              2,873            

Administrative - Audit Fees 13,500                  4,500                 -                     

                               - Office Rent 77,572                  25,857              25,556              6,389            

                               - Computer & Software 29,560                  9,853                 14,960              3,366            

                               - Consultants 12,000                  4,000                 -                     

                               - Training & Travel 14,175                  4,725                 3,777                 1,900            

Other Administrative Expenses 30,626                  10,209              14,355              2,596            

Insurance 5,051                     1,684                 1,708                 427                

Capital Expenditures 20,000                  6,667                 33,166              33,166          

Contribution to HATC Properties 75,808                  25,269              25,268              6,317            

Total Expenses 1,228,832$          409,611$          384,992$          115,400$     

Excess/Deficiency Rev over Exp (1,176,698)$         (392,233)$        (371,826)$        (112,298)$    

Contribution from SHFC 1,176,698 392,233            392,232            98,058

Provision for Reserve -$                       -$                  20,406$            (14,240)$       

 

 

 

 

 



Balance Sheet - Business Activities & HCV Program

Schedule 1B  

Balance Sheet - HCV 04/30/2022 Amount

Cash 453,729          

Acct Receivable - Port In 119,600          

Allowance WriteOff- AR Port In - over 90 days (56,150)           

AR HUD Admin Fee - YE entry 40,890            

16,403            

Total Assets 574,472          

Month End Accrual 14,358            

Portability Payable-Unreconciled 251,422          

Interfund - Business Activities 80,059            

Estimated Employee Leave Accrual 43,524            

Total Liability 389,363          

Equity 04/30/2022 185,109          

Admin Fee Equity 01/01/2022 80,028            

Provision For Reserve 04/30/2022 (8,349)             

Addback: Capital Purchases 16,404            

Admin Fee Equity 04/30/2022 88,083            

HAP Equity 04/30/2022 - HUD Reserves 97,026            

Equity 04/30/2022 185,109           

Balance Sheet - Business Activities 04/30/2022 Amount

Cash 1,162,296       

Investment - Lone Star Bank 406,032          

AR - Property Mgmt Fee 15,857            

AR-SEA RAD LP Developer Fee 356,537          

Allowance for Doubtful Accts (356,537)         

Prepaid & Other AR 45,929            

AR InterFund - Eastern Oaks 1,912,223       

AR InterFund - Manor Town 288,608          

AR InterFund - SEA RAD LP 363,904          

AR InterFund - SHFC & Rosemont Relocation 17,272            

AR InterFund - HCV, COC & Other 69,495            

Net Fixed Assets 960,732          

TCDRS Retirement Deferred Outflow 151,923          

Total Asset 5,394,271       

Month End Accruals 26,746            

SHFC Loan - Manor Town Escrow 400,000          

                      Eastern Oaks Constr Contribution 800,000          

Estimated Employee Leave Accrual 61,786            

SHFC Advance - Eastern Oaks Construction 1,391,680       

Total Liability 2,680,212       

Equity 04/30/2022 2,714,059       

Beginning Equity 01/01/2022 2,660,487       

Provision for Reserve 04/30/2022 20,406            

Addback : Capital Purchases 33,166            

Ending Equity 04/30/2022 2,714,059        

 

 

 

 

 

 

 

 

 



Housing Choice Voucher

Schedule 2

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues 630 vcr

HUD HCV Rental Subsidy 7,075,200             2,358,400         2,327,061         577,260        

Estimated HCV Administrative Fees 594,280                198,093            190,390            47,647          

Est Collection Loss - Port In HAP & AF (15,000)                 (5,000)               -                     

Interest Income 2,500                     833                    1,054                 322                

Other revenues - Port In Fees, Inspection 53,278                  17,759              12,282              2,849            

Revenues eligible for Admin Expenses 635,058                211,686            203,726            50,818          

Total Revenues 7,710,258$          2,570,086$      2,530,787$      628,078$     

Expenses

Salaries & Benefits - Direct S8 Staff 448,305                149,435            133,957            29,373          

Administrative -Audit 32,500                  10,833              16,459              15,459          

                                -Office Rent 55,409                  18,470              18,252              4,563            

                               - Computer & Software 43,820                  14,607              7,895                 394                

                              - Training 3,600                     1,200                 -                     

Other Administrative Expenses 47,350                  15,783              17,636              5,064            

Insurance 3,469                     1,156                 1,472                 368                

Capital Expenditures NB NB 16,404              16,404          

Administrative Expenses 634,453                211,484            212,075            71,625          

Rental Assistance 7,075,200             2,358,400         2,327,061         577,260        

Total Expenses 7,709,653$          2,569,884$      2,539,136$      648,885$     

Excess/Deficiency Rev over Exp 605                        202                    (8,349)               (20,807)         

Provision for Administrative Reserve 605$                      202$                  (8,349)$             (20,807)$       

 

 

 

 

 

 

 

 

 



Mainstream Program

Schedule 3

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues 30 vrh

Rental Assistance 424,560                141,520            108,478            27,644          

Estimated Administrative Fees 34,537                  11,512              9,003                 2,328            

Total Revenues 459,097$              153,032$          117,481$          29,972$        

Expenses

Adminstrative Salaries & Benefits 34,539                  11,513              10,870              2,995            

Rental Assistance 424,560                141,520            108,478            27,644          

Total Expenses 459,099$              153,033$          119,348$          30,639$        

Provision for Reserve (2)$                         (1)$                     (1,867)$             (667)$            

Emergency Housing Voucher
Schedule 3A

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Rental Assistance NA NA 10,304              2,875            

Service Costs Reimbursement NA NA 3,632                 

Estimated Administrative Fees NA NA 100                    100                

Total Revenues -$                       -$                  14,036$            2,975$          

Expenses

Adminstrative Salaries & Benefits NA NA 5,466                 1,202            

Service Costs Expenses NA NA 3,632                 

Rental Assistance NA NA 10,304              2,875            

Total Expenses -$                       -$                  19,402$            4,077$          

Provision for Reserve -$                       -$                  (5,366)$             (1,102)$         

Administrative Reserves by S8 program HCV Mainstream EHV

Administrative Reserves 01/01/2022                    80,028                  4,050                18,532 

Current Provision for Reserve 4/30/2022                     (8,349)                 (1,867)                 (5,366)

Addback: Capital Purchases                    16,404 

Est Administrative Reserves 04/30/2022                    88,083                  2,183                13,166  

 

 



Continuum of Care Grant TX0037L6J031811

July 1, 2021 - June 30, 2022

Schedule 4

Budget Line Item

Approved 

Grant 

FYTD Budget 

April 2022

Cumulative 

Total

MTD Actual  

Apr 2022

Grant Revenues 1,126,479        938,733      774,181       75,288           

Expenses

Housing Assistance 1,025,859        854,883      695,576                  65,286 

Direct Salaries & Benefits 50,253              41,878        41,724                       4,905 

Total Rental Assistance & Direct 

Salaries 1,076,112        896,760      737,300       70,191           

Administrative Costs 50,367              41,973        36,881                       5,097 

Total Expenses 1,126,479$      938,733$    774,181$    75,288           

-$                  -$             -$             -$               

MTW  - Policy Development & Research Grant

Feb 16, 2021 - Feb 15, 2023

Schedule 5

Budget Line Item Grant Award

FYTD Budget 

April 2022

Cumulative 

Total

MTD Actual  

Apr 2022

Grant Revenues 25,000              22,917        -               

Expenses

MTW conversion - Software & 

Hardware 25,000              22,917        -               

Total Expenses 25,000$           22,917$      -$             

-$                  -$             -$              

 

 

 

 

 

 

 

 

 



Housing Authority of Travis County

SEA RAD - Eastern Oaks

Schedule 6

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Gross Potential Rent (Contract Rent)                  198,106 66,035              62,595                         15,732 
Vacancy Loss-budgeted 90% occupancy                  (19,811) (6,604)               (20,868)                        (5,420)

Revenues

Dwelling Rent 53,489                  17,830              14,018              3,457            

HUD Subsidy - Accrued 124,807                41,602              27,709              6,855            

Collection Losses (1,070)                   (357)                   (17,116)             

Other Revenues -                         -                     17,429              56                  

Total Revenues 177,226                59,075              42,040              10,368          

Expenses

Adminstrative Salaries & Benefits 30,955                  10,318              9,127                 2,240            

Other Administrative Expenses 4,350                     1,450                 9,935                 381                

Management Fees 8,861                     2,954                 2,102                 518                

Maintenance Salaries & Benefits 45,266                  15,089              10,071              2,498            

Maintenance Materials 2,000                     667                    246                    144                

Maintenance Contracts 22,566                  7,522                 8,131                 2,464            

Utilities 30,240                  10,080              5,552                 1,547            

Insurance 8,084                     2,695                 2,695                 674                

Capital Improvement/Non-Routine Exp 8,500                     2,833                 

Contribution to Repl Reserve 16,404                  5,468                 5,468                 1,367            

Total Expenses 177,226                59,075              53,327              11,833          

Excess/Deficiency Rev over Exp -                         -                     (11,287)             (1,465)           

Provision for Reserve -$                       -$                  (11,287)$           (1,465)$          

SEA RAD - Eastern Oaks Rehabiliation Costs Detail

Schedule 6A

Eastern Oaks - Rehab Costs Detail Original Budget

 Revised   

Budget 

 Actual through 

04/30/2022 

Estimated 

Total Cost

Construction Hard Costs 2,933,089             3,054,875         2,749,388         3,054,875     

Other Construction HC 11,400              11,400              11,400          

Relocation Costs 451,637                451,637            597,848            597,848        

Predev & Other Costs 304,541                282,088            241,682            241,682        

Contingencies 110,733                -                     -                     

3,800,000             3,800,000         3,600,318         3,905,805    

Sources of Funding

City of Austin - AHFC 99 Year forgivable Loan 1,000,000     

TDHCA - 30 year forgivable loan 2,000,000     

SHFC - $800K contribution 800,000        

3,800,000    

Shortfall/Cost Overrun (105,805)       

 

 



SEA RAD Eastern Oaks - Balance Sheet

Schedule 6B

Balance Sheet as of 04/30/2022 Eastern Oaks

IBC - Reserve for Replacements - Restricted 1,578,783                      

Cash - Rehab Account Restricted 79,328                           

Cash - SEA RAD Apts EO Tenant Security Deposit 4,023                             

Cash--Maintenance/Replacement Reserve Budgeted 40,298                           

Cash - IBC -EO 51,084                           

A/R Tenants EO 23,589                           

Allowance Doubtful Accounts (21,629)                          

A/R HUD-EO - 5 month HUD Subsidy 48,472                           

Land 221,791                         

Buildings 3,655,905                      

Dwelling Furn, Equip& Machinery 25,313                           

Furniture Equip& Mach 103,446                         

Leasehold Improvements 407,900                         

AccumulatedDepreciation (1,215,693)                    

Construction In Progress 63,278                           

Assets 5,065,888                     

Tenant Sec Deps/EO-Low Rent 3,086                             

Accrued Payable-EO 1,975                             

DueTo/DueFrom Operations 1,912,233                      

Property Management Fee Payable 3,874                             

Comp Absences Payable 3,163                             

N/P - SHFC 1,561,000                      

Deferred Revenue-PH-EO 22,341                           

Loan - COA AHFC 1,000,000                      

Liabilities 4,507,672                     

Equity 04/30/2022 558,216                         

Equity - 01/01/2022 561,343                         

Provision For Reserve 04/30/2022 (11,287)                          

Add-back Maintenance Reserve 5,468                             

Deduct Depreciation Expense -                                  

Rehab. Contribution - YTD -                                  

Interest Earned on Restricted Cash 2,692                             

Soft Cost Expensed through 04/30/2022 -                                  

Equity - 04/30/2022 558,216                          

 

 

 

 

 

 



Manor Town

Schedule 7

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Dwelling Rent - budgeted 95% occpy-avg rent $570 211,956                70,652              60,122              14,559          

Collection Losses (4,239)                   (1,413)               -                     

Other Tenant Revenues NA NA 91                      46                  

Other Revenues (Laundry Commissions, etc) 1,800                     600                    1,290                 330                

Total Revenues 209,517                69,839              61,503              14,935          

Expenses

Adminstrative Salaries & Benefits 33,528                  11,176              9,891                 2,426            

Other Administrative Expenses 5,824                     1,941                 1,409                 545                

Management Fees 10,476                  3,492                 3,075                 747                

Maintenance Salaries & Benefits 50,031                  16,677              11,540              2,777            

Maintenance Materials 12,299                  4,100                 5,185                 380                

Maintenance Contracts 34,698                  11,566              22,118              9,304            A

Utilities 19,530                  6,510                 6,939                 1,547            

Insurance 12,188                  4,063                 4,062                 1,016            

Maintenance Reserve-$500 unit/year 16,500                  5,500                 5,500                 1,375            

Capital Item/Non-Routine Expenses 4,500                     1,500                 

Debt Service - Principal & Interest 85,752                  28,584              28,584              7,146            

Total Expenses 285,326                95,109              98,303              27,263          

Excess/Deficiency Rev over Exp (75,809)                 (25,270)             (36,800)             (12,328)         

Contribution from Business Activities 75,809                  25,270              25,664              6,713            

Provision for Reserve -$                       -$                  (11,136)$           (5,615)$         

Manor Town II PreDevelopment Costs as of 3/31/2022 - $212,780

A- Emergency Elevator repair totaling $6,845 in 03/2022 & $5,344 in 04/2022

 

 

 

 

 

 

 



Carson Creek

Schedule 8

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Dwelling Rent - budgeted 100% occpy-avg rent $804 154,284                51,428              51,428              12,857          

Collection Losses/Collection on Write-Off (3,086)                   (1,029)               -                     

Other Tenant Revenues -                         -                     -                     

Other Revenues -                         -                     399                    103                

Total Revenues 151,198                50,399              51,827              12,960          

Expenses

Adminstrative Salaries & Benefits 16,218                  5,406                 4,779                 1,174            

Other Administrative Expenses 4,300                     1,433                 2,440                 204                

Management Fees - 5% of Revenues 7,560                     2,520                 2,591                 648                

Maintenance Salaries & Benefits 23,824                  7,941                 5,903                 1,418            

Maintenance Materials 6,322                     2,107                 1,178                 603                

Maintenance Contracts 24,120                  8,040                 2,247                 285                

Utilities 300                        100                    -                     

Insurance 3,702                     1,234                 1,236                 309                

Maintenance Reserve-$500 unit/year 8,000                     2,667                 2,668                 667                

Total Expenses 94,346                  31,449              23,042              5,308            

Excess/Deficiency Rev over Exp 56,852                  18,951              28,785              7,652            

Provision for Reserve 56,852$                18,951$            28,785$            7,652$           

 

 

 

 

 

 

 

 



HATC - Travis County Facilities Corporation (TCFC) - Fund 12

Schedule 9

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Other Revenues - Embry & Appl Fees 2,000,000             666,667            925,053            369,923        

Interest Income 4,500                     1,500                 3,121                 853                

Total Revenues 2,004,500             668,167            928,174            370,776        

Expenses

Contribution TCFC Set-Aside-50% 1,000,000             333,333            462,527            184,962        

Contribution to HATC Foundation 125,247                41,749              41,748              10,437          

Total Expenses 1,125,247$          375,082$          504,275$          195,399$     

Provision for Reserve 879,253$              293,084$          423,899$          175,377$      

Set Aside Funds - Deeply Affordable Units

Schedule 9A

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Contribution SHFC-bond only & new RE transactions 140,000                46,667              -                     

Contribution TCFC-50% proceeds 1,000,000             333,333            462,527            184,962        

Interest 3,500                     1,167                 3,605                 1,007            

Total Revenues 1,143,500             381,167            466,132            185,969        

Total Expenses -                         -                     -                     -                

Excess/Deficiency Rev over Exp 1,143,500             381,167            466,132            185,969        

Provision for Reserve 1,143,500$          381,167$          466,132$          185,969$      

TCFC Balance Sheet as of 04/30/2022 Amount

Cash TCFC 2,162,950             

Cash TCFC Set-Aside 2,541,990             

Land 7,686,113             

Total Assets 12,391,053          

Prepaid Land Lease 7,552,290             

Other Current Liabilities -                         

Total Liabilities 7,552,290             

Beginning Equity - 01/01/2022 3,948,732             

Provision For Reserve 890,031                

Ending Equity - 04/30/2022 4,838,763              

 

 

 



HATC - Foundation - Fund 56

Schedule 10

Budget Line Item

FY2022 Approved 

Budget

FYTD Budget 

April 2022

FYTD Actual    

April 2022

MTD Actual           

Apr 2022

Revenues

Donations & Other Revenues 12,000                  4,000                 -                     

Total Revenues 12,000                  4,000                -                     -                

Expenses

Administrative Salaries & Benefits 61,599                  20,533              19,511              4,580$          

Other Administrative Expenses 8,550                     2,850                 222                    74                  

Job Training & Youth Development 30,000                  10,000              

Tenant Services/Scholarships 37,000                  12,333              5                        

Insurance 98                          33                      20                      5                    

Total Expenses 137,247                45,749              19,758              4,659            

Contribution from TCFC Unrestricted Funds 125,247                41,749              41,748              10,437          

Provision for Reserve -$                       -$                  21,990$            5,778$           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SEA RAD LP 

CY 2022 Monthly Operating Statement

Schedule 11

CY2022 Budget Budget YTD Actual YTD

MTD          

April 2022

Revenues

Rental Income 143,351                47,784                91,196            27,210           

Vacancies - budgeted 97% occupancy (14,335)                 (4,778)                 (25,086)           (7,872)            

HUD Subsidy - Accrued 334,486                111,495              73,402            17,879           

Other Tenant Revenue 3,000                     1,000                  4,133              1,167             

Collection Loss Estimate (2,867)                   (956)                    -                   

Other Revenue 1,100                     367                      1,016              261                

  Total Operating Revenues 464,735                154,912              144,661          38,645           

Expenses

Legal & Eviction Fees 2,500                     833                      -                   

Other Administrative Costs 7,392                     2,464                  4,056              1,450             

Management Fee 23,237                  7,746                  2,036              547                

Audit & Tax Fees 10,000                  3,333                  3,084              771                

Payroll and Benefits -                   

Manager 40,021                  13,340                11,902            2,839             

Maintenance 54,684                  18,228                14,056            3,365             

Taxes and Benefits 28,622                  9,541                  7,464              1,845             

Repairs and Maintenance -                   

Extermination 3,400                     1,133                  760                  190                

Grounds 12,000                  4,000                  3,792              993                

Make Ready 3,000                     1,000                  4,086              1,193             

Maintenance Materials 18,833                  6,278                  8,057              2,783             

Other Routine Contract Costs 11,360                  3,787                  1,054              351                

Utilities 37,080                  12,360                13,168            3,214             

Trash 42,000                  14,000                16,040            4,252             

Property Insurance 28,356                  9,452                  11,594            2,981             

Other Insurance - Liability & Workers Comp 8,473                     2,824                  1,136              284                

Total Operating Expenses 330,958                110,319              102,285          27,058           

Net Operating Income/(Loss) - NOI 133,777                44,592                42,375            11,587           

Other Income/Expenses

Contribution to Replacement Reserve 23,523                  7,841                  7,840              1,960             

NOI less Reserves 110,254                36,751                34,535            9,627             

Debt Service - Principal & Interest 65,703                  21,901                21,940            5,485             

Debt Service Coverage Ratio 1.68                       1.68                    1.57                 1.76               

Operating Cash Flow 44,551                  14,850                12,595            4,142             

Other Expenses/Outflows

Asset Management Fee 7,316                     2,439                  2,440              610                

Non Routine & Capital Expenditures 36,000                  12,000                13,843            5,944             

 

 



SEA RAD LP

Monthly Balance Sheet - CY2022

April 2022

Cash - Unrestricted 44,257              

Cash - Security Deposit 13,160              

Cash - Pledged Account 102,032            

Cash - Operating Deficit 204,260            

Cash - Replacement Reserves 53,178              

Tenant Accounts Receivable 105,999            

Allowance Doubtful Accounts (19,129)             

A/C Receivable - HUD - 12 months HAP Subsidy 305,093            

Prepaid Insurance & Expense 34,743              

Land & Land Improvement 164,519            

Building & Equipment 9,860,239        

Accum Depreciation (1,443,809)       

Tax Credit Monitoring Fees 27,896              

Assets 9,452,438        

Accrued Expenses 11,055              

Property Management Fee Payable 8,081                

Accrued Interest Payable 171,427            

Tenant Security Deposit 11,199              

Prepaid Rent 22,645              

HATC Loan 1,000,000        

Mortgage Payable 1,075,665        

Note Payable-Additional Construction 179,702            

Note Payable-Operating Deficit & Pledge Acct 301,035            

Deferred Developer Fees 356,537            

Due to Related Party 720,898            

Liabilities 3,858,244        

Partners Equity 5,594,194        

Partner's Equity -Beginning 5,631,450        

Cash Flow-Income Statement 4,142                

Add back Replacement Reserve 1,960                

Add back Loan Principal 978                    

Deduct Asset Management Fee (610)                  

Deduct Amortization Expenses (399)                  

Deduct Depreciation Expenses (34,465)             

Deduct Interest - HATC Loan (2,917)               

Deduct Capital & NonRoutine (5,944)               

Partners Equity, Ending Balance 5,594,194         

 

 

 

 



HATC
Schedule 13 

Investment Register

Investment Type Maturity Date Rate Amount Funding Source

Certificate of Deposit (CD) Jan 29, 2023 0.20% 400,000$            HATC CD at Lone Star National Bank

 















 

 
 
HATC Discussion Item VI.A.1. 
 
June 2, 2022 
 
Subject:  Proposed Message Board for HATC Commissioners 
 
Background Information: The Texas Open Meetings Act prohibits walking quorums, which occur when 
members of a governmental body gather in numbers that do not physically constitute a quorum at any 
one time, but who, through successive gatherings, discuss a public matter with a quorum of that body 
without notice to the public. In an effort to avoid walking quorum-related issues, Senate Bill 1297 was 
passed by the Texas Legislature in 2013, which authorized governmental bodies to utilize online 
message boards. Online message boards allow for the exchange of written, business-related 
communication between members of a governmental body, which is open and accessible to the public.  
 
HATC Staff is working with Travis County Attorney’s Office, alongside Travis County Informational 
Technology, to gather additional information and discuss the possible implementation of an online 
message board, similar to Travis County’s.   
 
 
Recommend Action: 
For discussion/informational purposes. 
 
Alternate Option: 
N/A 
 
Fiscal Impact: 
N/A 
 
Attachments: 

A. Texas Government Code 551.006 
B. Sample Message Board – Travis County 
C. Sample Message Board – City of Austin 

 
Prepared By: 
Patrick B. Howard – CEO/Executive Director 
 
Approval: 

 
Patrick B. Howard, CEO/Executive Director 
 
 
 

 



S.B.ANo.A1297

AN ACT

relating to written electronic communications between members of a

governmental body.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASubchapter A, Chapter 551, Government Code, is

amended by adding Section 551.006 to read as follows:

Sec.A551.006.AAWRITTEN ELECTRONIC COMMUNICATIONS ACCESSIBLE

TO PUBLIC. (a)AAA communication or exchange of information between

members of a governmental body about public business or public

policy over which the governmental body has supervision or control

does not constitute a meeting or deliberation for purposes of this

chapter if:

(1)AAthe communication is in writing;

(2)AAthe writing is posted to an online message board or

similar Internet application that is viewable and searchable by the

public; and

(3)AAthe communication is displayed in real time and

displayed on the online message board or similar Internet

application for no less than 30 days after the communication is

first posted.

(b)AAA governmental body may have no more than one online

message board or similar Internet application to be used for the

purposes described in Subsection (a). The online message board or

similar Internet application must be owned or controlled by the
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governmental body, prominently displayed on the governmental

body’s primary Internet web page, and no more than one click away

from the governmental body ’s primary Internet web page.

(c)AAThe online message board or similar Internet

application described in Subsection (a) may only be used by members

of the governmental body or staff members of the governmental body

who have received specific authorization from a member of the

governmental body. In the event that a staff member posts a

communication to the online message board or similar Internet

application, the name and title of the staff member must be posted

along with the communication.

(d)AAIf a governmental body removes from the online message

board or similar Internet application a communication that has been

posted for at least 30 days, the governmental body shall maintain

the posting for a period of six years. This communication is public

information and must be disclosed in accordance with Chapter 552.

(e)AAThe governmental body may not vote or take any action

that is required to be taken at a meeting under this chapter of the

governmental body by posting a communication to the online message

board or similar Internet application. In no event shall a

communication or posting to the online message board or similar

Internet application be construed to be an action of the

governmental body.

SECTIONA2.AAThis Act takes effect September 1, 2013.
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______________________________ ______________________________
President of the SenateAAAAAAAAAAAAASpeaker of the House

I hereby certify that S.B.ANo.A1297 passed the Senate on

AprilA4,A2013, by the following vote:AAYeasA30, NaysA0.

______________________________
AAAASecretary of the Senate

I hereby certify that S.B.ANo.A1297 passed the House on

MayA22,A2013, by the following vote:AAYeasA148, NaysA0, two

present not voting.

______________________________
AAAAChief Clerk of the House

Approved:

______________________________
AAAAAAAAAAAAADate

______________________________
AAAAAAAAAAAGovernor

S.B.ANo.A1297
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19-08-15 CATAA-lyst
(/forum/cataa-lyst/414-19-08-15-
cataa-lyst#659)
by JoeHon (/forum/user/46-joehon)
5 days 18 hours ago

Email from Judge Eckhardt re: ...
(/forum/emergency-services/259-
email-from-judge-eckhardt-re-
team-mgmt-of-es#424)
by JoeHon (/forum/user/46-joehon)
1 year 2 months ago

Sept 11, 2018 Agenda item 10
(/forum/health-human-
services/299-sept-11-2018-
agenda-item-10#477)
by BrigidShea (/forum/user/74-
brigidshea)
11 months 1 week ago

Re: Travis County Jail Dashboards
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Re: FY 2020 Budget Hearings
(/forum/planning-budget/408-fy-
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2 weeks 18 hours ago

Re: request to delay Ch 32 
Purchas ... (/forum/purchasing-
office/302-request-to-delay-ch-32-
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by JoeHon (/forum/user/46-joehon)
11 months 1 week ago

Flood Control ILA between Trav ...
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