
HATC 
Housing Authority of Travis County 

August 4, 2022 

9:30 A.M. 

AGENDA FOR THE REGULAR BOARD MEETING 

Housing Authority of Travis County, Texas 

502 E. Highland Mall Blvd. Suite 106-B 

Austin, Texas 78752 

The Board of Commissioners will meet at 502 E. Highland Mall Blvd., 106-B Austin, Texas 78752. 

The Board of Commissioners will consider and may take action on the following items: 

I. CALL TO ORDER I ROLL CALL I CONFIRMATION OF QUORUM

MISSION STATEMENT' HATC staff and resident leaders create and preserve a model sustamable system of 

affordable housing and resident empowerment services for those most m need 

II. CONSENT AGENDA

A. Approval of the Minutes from the July 7, 2022 Regular Meeting

Ill. PUBLIC FORUM I CITIZEN COMMUNICATION 

• Anyone desiring to discuss or comment on items directly related to the HA TC is always welcome.
• If the item is deemed related to an Agenda item at the current meeting, the presiding officer will inform the citizen

that pending action(s) remain.
• Speakers must sign-in prior to the start of the Board Meeting by emailing Erika Hultquist at

erika. hultquist@traviscounMx.gov
• Maximum three-minute limit per speaker

IV. REGULAR AGENDA

A. Smith and Marion Audit of FY 2021 Review

V. CEO I EXECUTIVE DIRECTOR'S REPORT

A. Voucher Programs/ Homeless Initiatives - Christina Montes

1.HCV Program {Conventional)

2. Homeless Initiatives

3. Special Purpose Vouchers

B. Affordable Housing Programs - Carlos Guzman

C. Real Estate Development - Robert Onion I Keith Hoffpauir

1. Eastern Oaks

2. Manor Town, Phase II

D. Finance - Subra Narayanaiyer

E. HA TC Foundation/Human Resources/Org. Development - Steve Peglar
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VI. BOARD COMMITTEE REPORTS

A. Real Estate Development Committee

8. Governance Committee

C. HR Committee

D. Quality of Life Committee

VII. NEW I UNFINISHED BUSINESS

AGENDA FOR THE REGULAR BOARD MEETING 

Housing Authority of Travis County, Texas 

502 E. Highland Mall Blvd. Suite 106-B 

Austin, Texas 78752 

A. Discussion and consideration regarding Board of Commissioners issues and concerns.

VIII. EXECUTIVE SESSION

• The Board of Commissioners may consider any item posted on the Agenda in Executive Session if there are issues

that require consideration, and the Board of Commissioners announce that the item will be considered during such

time in accordance with one or more of the following:

• Texas Government Code Annotated 551.071, Consulting with Attorney

• Texas Government Code Annotated 551.072, Real Property

• Texas Government Code Annotated 551.074, Personnel Matters

• Texas Government Code Annotated 551.076, Security

• Texas Government Code Annotated 551.087, Economic Development Negotiations

IX. ADJOURNMENT
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MINUTES 

HOUSING AUTHORITY OF TRAVIS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

502 East Highland Mall Blvd., Suite 106-B 
Austin, Texas 78752 

July 7, 2022 
9:30 a.m. 

The Housing Authority of Travis County, Texas, held a Regular Board of Commissioners meeting at 502 East 
Highland Mall Blvd., 106-B Austin, TX 78752 and via Zoom. 

https://us02web.zoom.us/j/85423715742?pwd=STBYZDNSMWhXem5GVGRoNGtOczdjZz09 

I. CALL TO ORDER

Chair Ann Denton called the meeting to order at 9:56 a.m. 

ROLL CALL/ CONFIRMATION OF QUORUM 
Roll Call of Commissioners: Chair Ann Denton; Vice-Chair Sharai Brown; Commissioner Wilmer Roberts; 
Commissioner Christina Rosales; and Commissioner Jimmy Paver. 

CEO/Executive Director Patrick Howard certified the quorum. 

Staff in Attendance: CEO/Executive Director Patrick Howard; Executive Assistant Omar Nesbit; Director of 
Real Estate Development Robert Onion; Asset Manager Keith Hoffpauir; Director of Voucher Programs and 
Homeless Initiatives Christina Montes; Director of Finance and Administration Subra Narayanaiyer; Director 
of Affordable Housing Carlos Guzman; Foundation Coordinator Eric Lindholm; Deputy Executive Director 
Steve Peglar. 

II. CONSENT AGENDA
A. Approval of the Minutes from the June 2, 2022 Regular Meeting

Commissioner Christina Rosales made a motion to approve Item II.A. Vice-Chair Sharai Brown 
seconded the motion, which passed unanimously. 

111. PUBLIC FORUM/ CITIZEN COMMUNICATION

There was no citizen communication. 
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IV. ACTION ITEM

A. Resolution No. HATC-2022-06 To Adopt the 2022 Payment Standards change effective 
August 1, 2022, for all applicable programs. 

Director of Voucher Programs and Homeless Initiatives Christina Montes briefed the Board of Commissioners 
on Resolution No. HATC-2022-06, whereby she stated that Payment Standards are annually published by 
HUD, which is used to calculate the housing assistance payment by Public Housing Authorities. Christina 
Montes expressed the necessity to make the Payment Standards comparable to the rising rents in Travis 
County/Austin. 

Commissioner Christina Rosales inquired if HATC utilizes Small Area Fair Market Rent (SAFMR), in which 
CEO/Executive Director Patrick Howard stated that HATC didn't utilize SAFMR because of extreme 
challenges that other Public Housing Authorities subsequent to implementing this strategy. However, Patrick 
Howard stated that he'd be willing to further explore the realities of SAFMR for HATC. 

Vice-Chair Sharai Brown made a motion to approve item IV.A. Resolution No. HATC-2022-06. Commissioner 
Wilmer Roberts seconded the motion, which passed unanimously. 

V. REGULAR AGENDA

A. Update on Online Message Board

Patrick Howard refreshed the Board on the origin of the Online Message Board, which was posed by a 
member of the Strategic Housing Finance Corporation's Board of Directors. The Message Board will 
serve as a method in which Board members can exchange messages, encompassing official business, 
and the public has the ability to access this information/participate in discussions. Mr. Howard stated that 
HATC Staff met with our web developer and Travis County Information Technology Services to discuss 
the feasibility of implementing this feature. Soon, Staff plan to provide a sample of the Online Message 
Board. 

Commissioner Wilmer Roberts inquired if the Online Message Board was complaint with the Texas Open 
Meetings Act (TOMA), in which he was told that there are provisions in the TOMA that allow for such. 

VI. CEO / EXECUTIVE DIRECTOR's REPORT

A. Voucher Programs/ Homeless Initiatives - Christina Montes

Christina Montes outlined her team's 30-day priorities to include tending to affairs related to the 

Housing Choice Voucher (HCV) waitlist - which was open from July 1 to July 8, 2022, engaging new 

partners for Continuum of Care (CoC) supportive services due to the limited capacity of Integral 

Care, and amending the HCV Administrative Plan. 
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E. HATC Foundation - Eric Lindholm

Eric Lindholm highlighted the HATC Foundation's 30-day priorities to include advertising the HATC
Foundation Scholarship, soliciting donations for HATC Foundation's Back-to-School Drive, and

partnering with outside organizations for digital inclusion initiatives.

Vice-Chair Sharai Brown stated that she was pleased with the work that the Foundation is carrying
out and sought clarity on the total amount the Foundation gives out for recipients attending 2-year
colleges vs. 4-year institutions. HATC Foundation grants recipients a full-ride scholarship for
attending 2-year colleges and $2,500 for recipients attending 4-year institutions.

F. Human Resources/Org. Development- Steve Peglar

Steve Peglar underscored Human Resources/Organizational Development's 30-day priorities to 

include revising the Personnel Policy, the development of a Performance Management System, and 
working with the HATC Foundation to attract partnerships. Additionally, Steve Peglar mentioned 

scheduled/completed items relating to organizational and professional development: 

• Policy/Training development

• Strategic Plan implementation/tracking

• Professional development opportunities
• Collaboration with HATC Foundation's leadership

VII. BOARD COMMITTEE REPORTS

A. Real Estate Development Committee - Did Not Meet
B. Governance Committee- Did Not Meet

C. HR Committee - Did Not Meet
D. Quality of Life - Did Not Meet

VIII. NEW/ UNFINISHED BUSINESS

A. Discussion and consideration regarding Board of Commissioners issues and concerns.

CEO/Executive Director Patrick Howard informed the Board of Commissioners that he and the SHFC 

Board of Directors will be holding a work session with the Travis County Commissioners Court, which 

they hope will become a recurring meeting. Patrick Howard shared that he believes it will be beneficial 
for Board leadership, at a minimum, to also participate in a joint meeting with the Travis County 

Commissioners Court. 

Chair Ann Denton expressed her support for Patrick Howard's recommendation but did state that HA TC 

having an individual meeting with Travis County Commissioners Court, separate from SHFC, would be 

favorable. 

IX. EXECUTIVE SESSION

There was no Executive Session.
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X. ADJOURNMENT

Vice-Chair Sharai Brown made a motion to adjourn the Board meeting. Commissioner Wilmer Roberts
seconded the motion, which passed unanimously.

The Board meeting adjourned at 10:37 a.m.

Respectfully submitted and approved, 

p J,,:J.: g IJ.,,,.,.,J 
Patrick Howard, CEO/Executive Director 
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HATC Discussion Item IV. A. 
Finance 
August 4, 2022 

Subject: Present HATC Audit Report for 18-month ended 12/31/2021 

Present the HA TC Audit Report for 18-month period ended 12/31/2021. 

Chad Porter, Partner with Smith & Marion PC will be at the Board Meeting to answer question related to the 
audit and audit report 

Recommended Action: 
For discussion/information only. No action needed. 

Alternate Option: 
N/A 

Fiscal Impact: 
N/A 

Attachment: 
A. HATC Audit Report for year ended 12/31/2021

Prepared by: 
Subra Narayanaiyer, CPA, Director of Finance 

Approval: 

Patrick B. Howard, CEO/Executive Director 
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HOUSING AUTHORITY OF TRAVIS COUNTY, TEXAS 

Financial Statements & Independent Auditors' Report 

For the Eighteen Months Ended December 31, 2021 
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