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What is the purpose of a Planning Grant?
AmeriCorps programs require a great deal of planning, policy development and partnership building. Planning Grants are intended to lower barriers to entry by offsetting costs associated with actively developing an AmeriCorps program- staff time, consultant work, research etc. 
Does approval for a Planning Grant mean we will get an AmeriCorps program?
Program Grants applications are an entirely separate process. Generally, organizations who go through the Planning Grant process submit better, more competitive applications, but there is no guarantee of either Formula or competitive funding. Planning Grant funding does not depend on being approved for a Program Grant.
When do Planning Grantees apply for a Program Grant?
There are two paths to receiving a Program Grant- Formula and Competitive. The Competitive grants process (managed directly by the AmeriCorps Agency) tends to occur in the early Fall. This year, Competitive applications will be due to MSA on October 9th. Planning Grant applicants may apply to the Competitive process (provided they meet eligibility requirements) AND for a Planning Grant at the same time. The Formula grants process (managed by MSA) generally begins in late winter. This year we anticipate the Formula process to conclude in early May. Planning Grants may apply for Competitive or Formula Grants. Unsuccessful Competitive applications are generally considered for Formula Grants, offering two chances at funding for the 2027-28 service year. 
What is expected of Planning Grant recipients?
All Planning Grant recipients should be actively working on developing an AmeriCorps program- this is not a general operational grant. Any time or expense claimed on the grant must be directly related to AmeriCorps program development. Both MSA’s program and fiscal teams will work with programs to develop program policies, including budgets and timekeeping systems during the 6 month grant window. Participants can expect to meet with MSA at least monthly AND will be asked to complete a series of LMS and document creation tasks. Grant funds are tied to the completion of Milestone deliverables (such as Planning Grant and policy development or systems creation). Specific Milestone deliverables are determined based on the submitted work plan of the applicant.
Can we partner with other organizations to run an AmeriCorps program or planning grant?
Many AmeriCorps programs operate out of more than one host site. Programs (and planning grants) must have an officially designated sponsor and organizer, but members can serve at multiple organizations in different communities. Programs can also charge site fees to partners to help cover the costs of managing AmeriCorps members. Have a specific model in mind? Reach out to MSA at ACquestions@mass-service.org to talk through your idea.

What can grant funds be used for? What can’t they be used for?
Planning grants are handled as reimbursements for allowable, grant related costs.
Examples of allowable costs:
· Staff time devoted to Planning Grant activities and associated fringe benefits
· Hiring a contractor to help with development or community outreach
· Staff travel (for Planning Grant-related activities)
· Stakeholder meeting costs – including space, supplies, and facilitators
· Other support costs specifically allocable to the Planning Grant (i.e. supplies, printing, etc.)
Planning grant funds cannot be used to carry out regular program activities or costs incurred for existing organizational programs – the sole use of funds must be to design an AmeriCorps program.
Examples of NON-allowable costs:
· Hiring a contractor to do general marketing of your organization
· Buying supplies for general use for your organization
· Paying for staff time spent on other projects
My program’s focus area does not fit those described in the Planning Grant RFA. Can we apply?
The Focus Area Development Planning Grant is intended to incentivize applications from program types underrepresented in MSA’s portfolio. Programs with focus areas not listed in the RFA may be considered but are encouraged to reach out to MSA prior to applying. 
How many AmeriCorps members is my program expected to support?
Exact minimums depend on the type of grant your organization applies for. Competitive Program Grants require 20 full or part-time members. MSA anticipates running a Formula grant process in the late Winter/early Spring of 2027 that will allow for programs to request as few as 5 full time members under special conditions. There is no upper limit on the number of members a program can host, but programs new to AmeriCorps are encouraged to apply for 35 or fewer. In general, AmeriCorps Competitive funding is the most stable grant type and so programs are encouraged to work towards an eventual program model that can support 20 or more full or part-time AmeriCorps members. 
My organization is interested in running an AmeriCorps program in the future, but not for the 2027-28 service year. Should we apply?
All organizations interested in running an AmeriCorps program in Massachusetts are encouraged to reach out to MSA. Planning Grants for this round of funding to support the development of programs aiming to run during the 2027-28 service year. 
I’m not sure if my organization is ready for an AmeriCorps program. Who can we talk to?
Reach out to ACQuestions@mass-service.org to schedule a consultation with MSA staff. MSA does not review applications prior to submission, but we would be more than happy to discuss idea for a program or brainstorm service options available in Massachusetts. 
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