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	2027-28 NOFO Review Checklist

	





Community Problem
	☐	The problem/need addressed by the program is clearly defined and supported by data.

	☐	The identified problem/need feels significant and compelling.

	☐	The community (geography and population) being served is clearly defined.

	☐	Core activities are clearly described and their logical connection to the identified problem is apparent. 


Logic Model
	☐	The Logic Model is well organized and easy to follow.

	☐	The connection between inputs, activities, outputs, and outcomes in the logic model is clear and compelling.

	☐	The ‘Inputs’ column clearly and explicitly lists resources the program uses to carry out activities, including- locations, setting, critical materials/tools/supplies, number and characteristics (including specific knowledge and skills) of AmeriCorps members, leveraged community or partner resources

	☐	The ‘Activities’ column clearly and explicitly details core member activities AND describes them in terms of length, dosage (hours per session, session per week) and target population/recipients for the activities.

	☐	The ‘Outputs’ column includes specific measurable (though not necessarily measured) targets that flow logically and clearly from the described activities. 

	☐
	Each core ‘activity’ is captured in a relevant output and outcome.

	☐
	The short, mid, and long term outcomes are thoughtful and have a clear and compelling connection to each other.

	☐
	Identified outcomes clearly and meaningfully address the identified community problem through explicit changes in: knowledge/skill, attitude, behavior, and/or condition.

	☐
	The Logic Model aligns with the Theory of Change described in the narrative and includes sufficient detail for the reader to understand the entire intervention and its goals.
	


Evidence Base
	☐	The Evidence Base cites compelling, recent (less than 6 years old), statistically valid research showing a positive impact of the proposed intervention.

	☐	Cited studies explicitly compare programs in terms of activities (including characteristics of those delivering the intervention), dosage (how much/how often), setting/context, and recipients.

	☐	Relevant internal data (especially for older programs who have completed evaluation reports) is used where available.


Notice Priority (if applicable)
	☐	The cited Priority Area is listed exactly as it appears in the RFA.

	☐	The connection to the selected Priority area is significant to the goals of the program and described clearly and concisely.


Member Experience
	☐	Explicit and compelling opportunities for both skill development/attainment are highlighted.

	☐	The section addresses member personal growth and connection to the community they are serving in support of a lifetime of civic participation.


Organizational Background and Experience
	☐	Staff responsibilities and structure are clearly and concisely described. 

	☐	The organizational structure forms a clear chain of responsibility covering all major functions of the program from senior leadership to member supervision and activity coordination. 

	☐	Program and fiscal management structures are clear and feel appropriately staffed with appropriate policies and controls to manage the grant.


Member Supervision
	☐	The supervision structure of members, both at site and within the organization, is clearly described- including cadence and format of check-ins and meetings. If appropriate, member growth and training plans are clearly described. Readers are able to visualize what the member supervision experience will look like in practice.

	☐	The member supervision structure is adequate to support a positive and safe day to day experience AND provide opportunities for personal and professional growth.


Budget Narrative- Recruitment
	☐	The application includes multiple, specific expenses related to member recruitment demonstrating the program’s commitment to full enrollment with members identified in the logic model as ideally suited to the program. 

	☐	The reader is given a clear understanding of the program’s approach to recruitment (centered on specific expenditures wherever possible).


Budget Narrative- Retention
	☐	The application includes multiple, specific expenses related to member retention.

	☐	The application presents a clear and compelling strategy for retaining members through the service year, including, where relevant, member activities, benefits, resources and skills development (framed, wherever possible, around expenses) demonstrating the program’s commitment to member satisfaction and support.


Budget Narrative- Data Collection
	☐	The application includes multiple, specific expenses related to member Data Collection.

	☐	The application presents a clear and compelling strategy for collecting and leveraging data at all levels- community, members, organization etc.

	☐	The application demonstrates how policies and procedures will allow for the timely and accurate collection and analysis of program data for AmeriCorps reporting requirements (including PMs, evaluations and progress reports as relevant).


Performance Measure Worksheet
	☐	The selected PM is relevant to the core mission of the program. The targets are reasonable and achievable. The process for collecting information is clear.

	☐	The PM has been updated to match the targets in the Logic Model.
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