% kopernicus

Procurement at the Speed of Insight

Use Case: Five Supplier / Category Studies | August 2025

Task: Given just the top Suppliers of a Fortune 100 customer, what insights can
Kopernicus distill from five selected Suppliers and Categories?

2 weeks vendor research & analysis -> 2 seconds. | Every Market Category. | 10B Audit-Grade Datapoints
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Exceptional Perfoermers

Conclusion: Existing CRM Supplier is sound.

1 [ -] Salesforce, Inc. 7540
2 . ServiceNow, Inc. 8312
3 " Datadog, Inc. 7984
4 - Pegasystems Inc. 7654
5 A Manhattan Associates, Inc. 7845
Seeall
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1 u Intrusicn Inc. 2547
Seeall

COracle Corponation
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k] » Mutanix, Inc.
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3 UiPath Inc.
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1 m OpenLocker Holdings, Inc.
See all
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Typical Performers
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Salesforce, Inc.

Public Company
United States
Software

Koformance score
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‘,: 3. Reviewing Rivals: AT&T Has Faster-Growing, More Resilient Competitors Selling a Commodity

AT&T Inc.

Public Company
United States
Diversified Telecommunication Services

Koformance score

5929

High-Performer [ I [ |

Koformance Score details

Growth

Solvency
Profitability
Capital Efficiency

Highest Keformance

!I! T-Mobile US, Inc.

! IDT Corporation

Company

T-Mobile US, Inc.

1 I Public Company
United States

Wireless Telecommunication Services

Koformance score

6641

High-Performer [ T ]

Kofoermance Score details
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Profitability
Capital Efficiency

S ATET Inc.
ATET

. Verizon Communications Inc.

+7  Westell Technologies, Inc.

Koformance Score

. Exceptional Performers in Peer
Group Group

Highest Growth

+#~ Westell Technologies, Inc.
EII T-Mobile US, Inc.
! IDT Corporation

. Verizon Communications Inc.

High Performers in Peer
[ ]

1%
Market Share, %

® Typical Performers in Peer . Weak Performers in Peer

. Catastrophic Performers in Peer
Group Group

Group

Greatest Market Share

. Verizon Communications Inc.

Company (Head is current

period)

5905

S ATET Inc.
ATET

5929

m T-Mobile US, Inc.

T'B?S Telephone and Data Systems, Inc.

S AT&T Inc.
ATET

! IDT Corporation
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Z‘p’ 4. Consider for Consolidation: Up to Seven Providers in IT Systems Integration & Consulting Category

* Allfive suppliersin this Mecin et Shore
category have high . .
resilience. >k kopernicus

DXC still shows resilience o,
but is losing market share, as
is Capgemini.

[ 4

Koformance Score

Notably, Accenture which is
not a client supplier
outperforms on

most indices.

Conclusion: Category likely to benefit
from deeper rationalization study.

Highest Koformance Highest Growth Greatest Market Share
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;'c{ 5. Consider for Consolidation: With possibly two suppliers in BPO, Exela Shows Signhs of Decline

Company

Exela Technologies, Inc.
Public Company
United States

Professional Services

Koformance score

3849

Under-Performer

Koformance Score details

Growth

Solvency
Prefitability
Capital Efficiency

One Year Growth
-1.1%

R
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Days Sales Qutstanding
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R
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0027

Five Year Growth
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|
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Gross Profit Margin
22%

|

3%

Cost of Revenue Ratio
78%

T5|1 | |

EBITDA to Revenue
0.05

Debt to Equity

Net Profit Margin
-27%

1T

0.7%

OPEX to Revenue
1.0

Pct Debt to Assets
200%

I

30%  200%

Current Ratio

0.35

T

CAPEX to Revenue
0.008

R

0.003 0020

Koformance Score

3849
[

Company

Conduent Incorporated
‘ Public Company

United States
CONDUENT  [oiecsional Services

Koformance score

5275

Typical N

Koformance Score details

Growth

Solvency
Profitability
Capital Efficiency

Conclusion: If Exela and Conduent
truly have similar roles in the same
category, then a closer look for
consolidation may be warranted.

https://insights.kopernicus.com/33HSmwdnUkPVocSCiSbkDX
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The KOFO™ Score

Quantifying Vendor Resiliency

Catastrophic r Typical Opportunity Strong Exceptional

0 2,500 7500 10,000

Scores suppliers on growth, margin,
liquidity, and efficiency.

Scale: 7500+ = exceptional,
5000 = typical, <2500 = high risk.

Extends scoring to niches, enabling
category-wide assessments.

Koformance score (0) Koformance score &

2340 3842

Catastrophic Opportunity i (NI Poor Opportunity

Koformance score & Koformance score
5983 7034
Typical Opportunity Y Strong Opportunity

Koformance score

9023 >k kopernicus

Exceptional Opportunity T T

Whitepaper: About Koformance™ htips://www.kopernicus.com/about-koformance
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Procurement at the Speed of Insight

Next Steps: Register for 14-Day Trial

Contact

Nick P. Lazares - Chief Operating Officer
517-529-7255 | nicholas.p.lazares@kopernicus.com
www.kopernicus.com

Ramp RFPs with Confidence | Flag Vendor Risk Before Impact | Speak the CEQO’s Language


http://www.kopernicus.com/
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