SCHOOL DEVELOPMENT

Deliver

Explore

] 2
gﬁ SAFEGUARDING &gi%) INCLUSION AND

e SEND

pdare risk
assessments

Update SEND
/ registers Y/
APDRs in place for all

ildren SEND
ﬂppor’r and &

watchlist

JPUP'I voice A\ JEs’robhsh EHCP

review dates

Ensyre all staff have
Jfg date fraining

pdate CPOMS
users to reflect

ction plan for
assessments for
current staff individual children

/ @ EARLY YEARS
riculum with
eference to A

sttong_foundation in
Reception

enftify starfing
oints and set next
steps

minister RBA in
timeframe &

ew enrichme
opportunities ()

CPD~ EY framework
(Sept 2025)

A

PERSONAL

DEVELOPMENT &
WELLBEING

Continue to embed/
yg}w PSHE curriculum
and My Happy Mind

Review EY

Continue to embed
Picture News to support
ungterstanding of, and

pect for, profected
characteristics,
fundamental British
values and cul’ruroIO

diversity in modern
Britain Re

welop a Wellbein
arter for Pupils, Staff,
and Families

LAN: AUTUMN PPlOPlTlES

Sustain Q REVIEW

4 ACHIEVEMENT
1IN

PPM meetings, &

inclgding target
INg (ambitious
and accessing FFT

data)

d ntify children
%ring additional
sOPP

ort or challenge

Revjgw Subject Action
lans (EYFS / NCj

Revigw of subscriptions
Jijwoccess tfo CPD
available to staff

Copfinue to implement
ftle Wandle phonics

Y]

Apgraisal process for
tefiching and support

staff é
8 LEADERSHIP &
@ GOVERNANCE

9 CHRISTIAN
DISTINCTIVENESS
& SIAMS

Meet with
Gather staff A hurch /
views for SDP, Tg\ggngr%#]p
SEF and CPD p2|025 o
Upd%’lres SDP e
an EF Go'n
edboék from
evelop CPD SIAMS training
schedule for (Oct 2025)
& Autumn term
and beyond UpdggﬁFsmMS

@
ZONATTENDANCE AND
5 @ﬁj BEHAVIOUR

hare updated @
apendance policy with

all stakeholders

Attenda gc?f re\glew with
and attendance
officer @

Embed school
ectations of S’roy@
e, Show Respect, and
Engage

*'ew Behaviour Policy

All staff model high
xpectations for@

behaviour

10 DEVELOPMENT
©2=) OBJECTIVES

a) Strengthen assessment
and monitoring to inform
planning, improve teaching
quality, and enforce the
marking policy

b) Improve writing
outcomes across all year
groups

c) Support the lowest 20% of
readers fo make
accelerated progress

d) Review, implement and
embed assessment and
interventions for maths

e) Ensure a well-sequenced
curriculum with clear goals,
building on prior learning
across the school


https://www.gov.uk/government/news/a-strong-foundation-in-reception-and-key-stage-1-sets-children-up-for-success
https://www.gov.uk/government/news/a-strong-foundation-in-reception-and-key-stage-1-sets-children-up-for-success
https://www.gov.uk/government/news/a-strong-foundation-in-reception-and-key-stage-1-sets-children-up-for-success
https://www.gov.uk/government/news/a-strong-foundation-in-reception-and-key-stage-1-sets-children-up-for-success

