AGENDA
TEXARKANA URBAN TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING

January 15, 2026

The Texarkana Urban Transit District (TUTD) Board of Directors will meet at
12:00 P.M., Thursday, January 15th, 2026 in the T-Line Transfer Station
Conference Room located at 1402 Texas Boulevard, Texarkana, TX 75501.

Item 1 - Call to Order.
Item 2 - Invocation.
Item 3 - Approval of minutes as submitted for the TUTD Board Meeting of

November 20th, 2025.

Item 4 - Public Comment.

TUTD invites members of the public to provide oral comment on any item
included on this agenda under this item. Each person wishing to make a
public comment shall be limited to 3 minutes with comments directed to
the Board as a whole. Reasonable accommodation shall be made for
members of the public utilizing a translator for public comment.

Review and Comment

Item S - November and December 2025 Financial Reports — Laura Cowling

Item 6 - November and December 2025 Operations Management Reports —
Timothy Quinn

Item 7 - Staffing & Fleet Update — Timothy Quinn

Regular Business

Item 8 - Approval of the interim update to 2025 TUTD Title VI Civil Rights
Program — Timothy Quinn

Adjournment

Pursuant to the Texas Open Meeting Act, Government Code Chapter 551 one or more of the above items may be considered in executive session
closed to the public, including but not limited to consultation with attorney pursuant to Texas Government Code Section 551.071 and Section
551.074 arising out of the attorney's ethical duty to advise ATCOG concerning legal issues arising from an agenda item. Any decision held on
such matter will be taken or conducted in open session following the conclusion of the executive session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Administration at
903-794-0746 two (2) work days prior to the meeting so that appropriate arrangements can be made.



