
U n i f o r m  das h b oa r d  f o r  n e w  way  o f  wo r k i n g 1
Supporting a tech team to develop a uniform dashboard that 
supports the new way of working and is desirable for all 100 team 
leads

CHallenge

Assisting the Data Analytics team of a large bank in developing a user-centric,  uniform 
Power BI dashboard for the team leads of 100 different teams. The dashboard was part of a 
bigger “new way of working” project aimed to improve collaboration, enhance decision-
making, and streamline operations across the organization.

The project is currently in the discovery phase, where we are actively gathering insights to 
inform the design and development of the uniform dashboard. 



First we conducted an internal research on the current landscape of dashboards. We 
discovered that there were over 120 different dashboards being used across the 
organization. The Data Analytics team also admitted that they are almost too “user-centric” 
and keep on adding new features and dashboards. The lack of consistency and 
standardization made us understand the current hurdle in achieving a uniform way of 
working.



To gain a comprehensive understanding of the team leads' needs, we have initiated 
interviews with several team leads. These interviews aim to uncover their work processes, 
challenges, and requirements. Through this process, we will create personas and employee 
user flows to better understand their preferences and pain points.



In addition, we conducted a KPI workshop with a group of team leads. The workshop 
enabled us to collaboratively identify and prioritize the key performance indicators (KPIs) 
that are most relevant to their teams. By involving the team leads in this process, we 
ensured that the dashboard provides valuable insights and aligns with their specific goals 
and responsibilities.




























Simultaneously, I focused on training the Data Analytics team to adopt a more user-centric 
approach in their work and provided them with tips and tricks in dashboard design and data 
visualization.




After the interviews the following actions will take place�
�� Map insight�
�� Create persona’s & journey map�
�� Create information architectur�
�� Create standardized Dashboard design syste�
�� Develop dashboard in Power BI



NEXT STEPS


Artefacts from the KPI workshop

APPROACH

MY Role

� UX researc�
� Prototypin�
� Training the Data Analytics team in UI + UX design

The team

� Project lea�
� Change consultan�
� Business process transformation consultan�
� Dashboard UX designer (me�
� 2 analysts from Data Analytics team 

Project duration

� Mar 2023 -  present

Tools used

� Figm�
� Power BI

1 :  s o m e  c o n t e n t  i s  c e n s u re d  t o  p ro t e c t  t h e  p r i v a c y  o f  my  c l i e n t ’s  e m p l oye e s

https://wesselvanbakel.webflow.io/

